MEETING AGENDA
Visit Yolo Board of Directors Meeting
Date/Time: December 7, 2017 || 9AM
Location: Park Winters, 27850 County Road 26, Winters, CA 95694
1. Call to order by Reed Youmans; Introductions (9:00 am)
2. Public Comment: Public comments on items not listed on the agenda (9:05 am)
CONSENT CALENDAR
3. Approve minutes from November 2, 2017 meeting (Attachment 3-A) (9:10 am)
REGULAR CALENDAR
4. Approve bookkeeper and CPA contract with Carbahal & Company (9:10 am)
a. Staff report (Attachment 4-A)
5. Receive and file monthly financial report (9:15 am)
a. October financial statements (Attachment 5-A)
6. Approve 2017-18 Visit Yolo budget (9:25 am)
a. Staff report (Attachment 6-A)
b. Proposed 2017-18 Visit Yolo budget (Attachment 6-B)
7. Approve timeline for strategic plan development, 2018-19 budget, and Executive
Director recruitment (9:35 am)
a. Staff report (Attachment 7-A)
b. Timeline (Attachment 7-B)
8. Approve survey questions for strategic plan input (9:45 am)
a. Survey questions (Attachment 8-A)
9. Approve additional recommended financial policies and procedures
a. Staff report (Attachment 9-A) (9:55 am)
10. Closed Session (10:00 am)
a. Conference with legal counsel – Anticipated litigation.
i. Initiation of litigation pursuant to Section 54956.9(d)(4): 1 potential
case
11. Appoint Strategic Plan Subcommittee and approve scope and term (10:25 am)

a. Staff report (Attachment 11-A)
12. Ratify Human Resources Subcommittee membership and approve updated scope
and term (10:30 am)
a. Staff report (Attachment 12-A)
13. Authorize the President and Secretary to interview candidates and approve a
contract with an attorney (10:35 am)
a. Staff report (Attachment 13-A)
14. Authorize the President and Secretary to interview candidates and approve a
contract with a human resources consultant (10:40 am)
a. Staff report (Attachment 14-A)
15. Ratify prioritization of financial recommendations (10:45 am)
a. Proposed prioritization of recommendations (Attachment 15-A)
16. Ratify Visit Yolo mission & vision statements (10:50 am)
a. Staff report (Attachment 16-A)
17. Receive update on Visit Yolo’s current projects (10:55 am)
a. Staff report (Attachment 17-A)
18. Discussion from members on upcoming events or news from their jurisdiction
ADJOURNMENT
Next meeting: January 18th, 2018
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Yolo County Visitors Bureau
Minutes of the Board of Directors
November 2, 2017
University Park Inn & Suites, Davis
Board Members
Present:
Al Eby
Wayne Ginsburg
Carrie Green
Chris Hart
Maria Lara
Randii MacNear
Tracy Rios
Dan Flynn

Absent:
Christy Hayes
Vinod Patel
Reed Youmans

Staff
Tiffany Dozier
Mo Stoycoff

Ex Officio:
Ken Hiatt, City of Woodland
Diane Parro, City of Davis
Alex Tengolics, Yolo County
Guests:
Petrea Marchand, Consero Solutions
Gabrielle Fuerst, Consero Solutions
Richard Nitzkowski, CPA

Call to Order: 9:05 a.m.
Public Comments: N/A
Approval of Minutes from October 5, 2017 meeting, motion passed.
Ratify Financial Management Recommendations from Consero Solutions
• The board reviewed list of recommendations from Consero Solutions and provided the
following direction:
o The 2018-19 budget will be created in concert with the strategic plan.
o Consero will put the recommendations in priority order in the formal policies and
procedures.
o Chris Hart brought up a likely concern that reserve funds are holding back marketing
dollars. The board agreed that, while the reserve account keeps program revenue from
being spent, it is a necessary safeguard against economic changes and ensures continuity
of service in case of emergencies. Staff will research what other DMOs keep in reserve.
o Staff is directed to begin tracking their time, which allows budget adjustments to be
based on real data. It typically takes a minimum of 15 minutes per day for staff to track
time. Al Eby asked who would be monitoring the time tracking, and Petrea Marchand
replied that it would be the Executive Director’s responsibility. Randii MacNear stressed
that it’s important to look at the whole year’s data since programs fluctuate throughout.
o Motion passed to ratify “No Regrets” actions in the Consero Solutions
recommendations.
o Motion passed to approve Proposed Actions in Consero Solutions recommendations.
Financial Report (Richard Nitzkowski, CPA)
• CPA Rich Nitzkowski presented financial reports to the board.
• Nitzkowski invited feedback on what the board wants to see in the reports.
• The financials will be changing from cash to accrual, which is the proper way so that income is
only recorded when it is received.
• Nitzkowski is working on investigating outstanding checks and changing classifications so an
apples-to-apples comparison can be made for the last two years.
• Fund balance is higher than allocated in the budget but fixed assets should be removed because
they are mostly depreciated by now.
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•
•
•
•

Nitzkowski stressed that he reports to the Board of Directors and not the staff. He will report at
meetings quarterly or on an as-needed basis
The future Executive Director will work with the CPA on the financials so that he or she can
report on them at each meeting.
Financials will include bank statements in the future.
Motion passed to approve financials.

Review of Proposed 2017-18 Budget
• Petrea Marchand presented the 2017-18 budget for input. Board action is to be taken at the
December meeting to approve the budget.
• The fund balance is higher than allocated. Marchand recommends putting most of that into the
contingency fund.
• Contingency versus reserve was discussed. The board reserves the right to change the
percentages being allocated to these two categories in future budget years. For example, once a
healthy reserve is built up, the board may opt to reduce that allocation.
• Chris Hart asked what would happen if Visit Yolo no longer existed. Diane Parro responded that
the TBID must be returned to the hotels, as per the management district plan [Article 1, Item
36671 of the Streets and Highways Code].
• Motion passed to postpone the 2018 Taste of Yolo festival.
• Concerns were raised about the potential for the event to generate hotel nights. Staff will create
a timeline for deciding whether Taste of Yolo will resume in 2019 in a different form. Since
Taste of Yolo is intended to be self-funded, the decision is not contingent upon the adoption of
the 2018-19 budget. Staff will research this subject and present the timeline at the December
meeting.
• Alex Tengolics announced that the additional audit the county had instructed Visit Yolo to
conduct is now deemed unnecessary because the existing forensic audit covered a more
extensive time period than originally thought.
• Tracy Rios asked if salaries were reflective of the staff taking on Executive Director
responsibilities or if these were their regular salaries. Ms. Marchand responded that these were
regular employee costs, including health benefits and payroll taxes. Ms. Rios stated that they
seem excessive and asked that these be revisited. The next phase of Consero Solutions consulting
work is human resources, which will include salary research. Any discussion of salaries can be
had in closed session per the Brown Act. Randii MacNear reminded the board that it is an
Executive Director’s responsibility to manage staff salaries, not the Board of Directors.
• The City of Davis will begin receiving TOT from Airbnb but not the assessment so there will be
no increase to Visit Yolo’s budget.
• Carrie Green believes the budget line item for a new website is too high. Tiffany Dozier replied
that this was the average for a website that meets the industry standard for DMO sites. She
reminded the board that the previous director tried to redesign the website on the cheap twice
before, with poor results. Al Eby asked what is meant by “industry standard.” Staff will include
an explanation in the RFP and present this at the next board meeting, prior to budget approval.
• Carrie Green announced that, because of the downtown inn Abbey House, Winters is
contributing to the TBID. The amount is estimated to be $1,500. Staff will add this estimate into
the budgeted revenue.
• Since the 2017-18 budget will be voted on in December, Marchand recommends that board
members who need further information be briefed by staff individually as necessary.
• Next Steps: Staff will revise budget according to the input provided by the board and bring it to
the Finance Committee for review.
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Consero Solutions Contract Update
• Petrea Marchand updated the board on the Consero contract, including that about 2/3 of the
work to evaluate Visit Yolo’s financial policies and procedures is complete.
• The biggest remaining tasks related to financial policies and procedures are development of the
2018-19 budget process and 2018-19 budget. Visit Yolo staff and Consero will work together to
implement the financial recommendations over the coming weeks.
• Consero will switch focus to HR and governance tasks next.
Website Maintenance Contract
• Staff requested that they execute monthly contract with Abaton Consulting for website status
quo maintenance until a new site is designed. The website’s current administrator is closing
business as of November 1.
• Motion passed with one abstention.
Visit Yolo Participation in Restaurant Week
• Staff requested authorization to participate once again in the Visit California Restaurant Week
marketing campaign.
• Motion failed with 3 yes votes, 2 no votes and 2 abstentions.
Finance Subcommittee Scope and Term
• Board was asked to approve the formation, scope of work and term of the Finance
Subcommittee.
• Members are Reed Youmans, Maria Lara and Al Eby.
• Scope of work is to review and make recommendations on 2017-18 and 2018-19 budgets,
provide oversight to current year’s budget implementation and development of board
recommendations to improve financial management.
• Term ends June 30, 2018.
• Motion passed to approve Finance Subcommittee scope and term.
Update on Bylaws statement about the responsibilities of board officers in the absence of an
Executive Director
• Board reviewed and acknowledged the following text from the bylaws: “If there is no Executive
Director, the President of the Board shall also be the Chief Executive Officer and shall have the
powers and duties of the Executive Director of the corporation prescribed by these Bylaws.”
• The board also acknowledged that -in the absence of both an Executive Director and the
President of the Board- those duties fall upon the Secretary of the Board.
Approve new board meeting calendar
• Staff presented the 2018 board meeting schedule, changing the meetings from the first Thursday
to the third Thursday of every month.
• Motion passed to approve the 2018 board meeting schedule.
News from the Communities - Deferred
Adjourn – 11:05 am
Next meeting: December 7, Park Winters, Yolo County

Visit Yolo • 132 E St., Suite 200, Davis CA 95616 • (530) 297-1900 • www.yolocvb.org

Attachment 4-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From:

Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager

Re:

Approve bookkeeper and CPA contract with Carbahal & Company

Date:

December 7, 2017

REQUESTED ACTION:
Approve bookkeeper and CPA contract with Carbahal & Company
BACKGROUND:
Due to Visit Yolo’s restructuring, staff decided to hire a CPA that also offers the ability to
provide bookkeeping services, to allow for consistency among all financials. Visit Yolo
received three bids (outlined below) in response to the scope of work
The scope of work includes reconciling checking accounts and payroll records, recording
income and expenses, preparing checks, and preparing monthly financial statements.
Visit Yolo staff recommends approving a contract with Carbahal & Company, as Davis
CPA withdrew their application and as Visit Yolo prefers to enter a contract with a
bookkeeper that also offers CPA services.
Summary of proposals:
•

Carbahal & Company offers both CPA and bookkeeping services. The proposal
outlines $65 per hour for bookkeeping services, $145 per hour for supervisory
services, and $145 per hour for Quickbooks Online setup.

•

Lane Suarez only offers bookkeeping services. The proposal outlines $150 per
month for checking account reconciliation and producing monthly financial

reports. In addition, the proposal outlines $75 per month for completing
monthly payroll services and $100 initial set up of Quickbooks Online.
•

Davis CPA offers both CPA and bookkeeping services. The proposal outlines $360
per month for accounting and advisory services, $105 per month payroll
services.

Attachment 5-A

ATTACHMENT 6-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From:

Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager

Re:

Approve final 2017-18 Visit Yolo Budget

Date:

December 7, 2017

REQUESTED ACTION:
Approve final 2017-18 Visit Yolo Budget
BACKGROUND:
1. In accordance with the board-approved budget timeline, staff worked with
Consero Solutions to develop the proposed 2017-18 budget.
2. The City/County Staff Working Group and the Finance Subcommittee reviewed
and revised the budget.
3. The Board of Directors reviewed and provided input on the budget at the
November 2017 board meeting.
4. Staff revised the budget, incorporating the directives from the November 2017
meeting.
5. The City/County Staff Working Group and the Finance Subcommittee reviewed
and revised the final budget.
Visit Yolo made the following changes made to the budget after the November 2, 2017
Board of Directors meeting. These changes were not discussed at the November Board
of Directors meeting, but were discussed with the City/County Working Group:
•

$10,000 increase for human resources consultant from contingency

•

$5,000 increase for attorney from contingency

•

Adjustment of staff benefit costs based on recalculation of current health
benefits

•

Increase of local destination marketing funds for each jurisdiction based
on decreased staff costs

Visit Yolo staff requests that the Board of Directors officially adopt the 2017-18 budget
at the December 2017 Board of Directors meeting.
ATTACHMENT 6-B: Visit Yolo 2017-18 Budget

Attachment 6-B

PROPOSED 2017-18 VISIT YOLO BUDGET

Visit Yolo
FY 2017-18 Proposed Budget
REVENUE
TBID Revenue for First 3 Quarters1
Davis
Woodland
Winters
Yolo County
TOTAL TBID REVENUE
TBID Required Allocations2

2017-18
$226,455
$238,469
$1,125
$31,000
$497,049
Percent Revenue

Proposed 2017-18
Allocation

Local Destination Marketing

40%

$198,820

Marketing and Public Relations3
Administration
Contingency
Reserve

30%

$149,115

15%
5%
10%

$74,557
$24,852
$49,705

TOTAL TBID REVENUE

$497,049

Local Destination Marketing (40% of TBID Revenue)
Davis
Woodland
Winters
Yolo County
TOTAL LOCAL DESTINATION MARKETING REVENUE
Winters City and Chamber Revenue
2016-17 Remaining Funds
Other Revenue: Map ads
Other Revenue: Davis Arts Grants
TBID Revenue
TOTAL REVENUE

Last updated 11/30/17

% Total TBID
Revenue
45.6%
48.0%
0.2%
6.2%
100%

2017-18 Amount
$90,582
$95,388
$450
$12,400
$198,820
$8,450
$193,232
$1,000
$7,500
$497,049
$707,231

1

PROPOSED 2017-18 VISIT YOLO BUDGET

EXPENSES
Local Destination Marketing
City of Davis
Revenue
Other Revenue: Davis Art Grants
TBID Revenue

$7,500
$90,582
TOTAL

$98,082

Expenses
Event Sponsorships ($7500 committed so far)
Davis art grants
Conferences & Events Marketing & Development

$10,000
$7,500
$0

Marketing
Print and Sign Advertising
Social Media Advertising
Digital Advertising
Online Content
Website Design
Video Production / Photography
Restaurant Week
Media Relations
FAM Tours
Outreach
Publications
Map/Guide Printing and Design
Map/Guide Distribution
Bicycle Map
Art Guide
Arts Alliance Davis
Davis Chamber of Commerce Dues
Davis Downtown Business Association Dues
Mileage and Expenses
Staff Time

$47,058
$10,000.00
$11,814.00
$10,244.00
$7,000.00
$0.00
$5,000.00
$0.00
$1,000.00
$2,000.00
$1,500
$1,500.00
$0.00
$0.00
$0.00
$100
$120
$100
$250
$31,454
$98,082

TOTAL
NET INCOME

$0

City of Woodland
TBID Revenue
Expenses
Event Sponsorships
Conferences & Events Marketing & Development
Marketing
Print and Sign Advertising
Billboard
Social Media Advertising
Digital Advertising
Digital Airport Signs
Website Design
Video Production / Photography
Media Relations
FAM Tours
Outreach
Restaurant Week
Online Content
Visit Woodland
Visit Yolo: Woodland Content
Last updated 11/30/17

$95,388
$11,878
$0
$52,033
$16,425.00
$7,811.00
$13,797.00
$0.00
$5,000.00
$0.00
$0.00
$0.00
$9,000.00
$0.00
2

PROPOSED 2017-18 VISIT YOLO BUDGET
Map/Guide Printing and Design
Map/Guide Distribution
Woodland Chamber of Commerce Dues
Woodland Downtown Business Association
Mileage and Expenses
Staff Time

$1,500
$0
$100
$100
$250
$29,527
$95,388

TOTAL
NET INCOME

$0

City of Winters
Winters City and Chamber Revenue
Winters TBID

$8,450
$450
$8,900

TOTAL
Expenses
Event Sponsorships
Marketing
Print and Sign Advertising
Social Media Advertising
Digital Advertising
Video Production / Photography
Online Content
Restaurant Week
Highway 128 Campaign
Media Relations
FAM Tours
Outreach
Map/Guide Printing and Design
Map/Guide Distribution
Winters Chamber of Commerce Dues
Mileage and Expenses
Staff Time

$1,000
$790
$0.00
$790.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,500
$0
$100
$275
$5,235
$8,900
$0

TOTAL
NET INCOME

Yolo County
TBID Revenue
Expenses
Event Sponsorships
Marketing
Social Media Advertising
Website Design
Sunflower Campaign
Yolo Guide
Art Guide to Yolo Co.
Esparto Chamber Dues
Mileage and Expenses
Staff Time

$12,400
$0
$6,744
$3,994.00
$0.00
$1,250.00
$1,500.00
$0.00

TOTAL
NET INCOME

$100
$287
$5,269
$12,400
$0

TOTAL

$1,000
$19,662
$149,115
$169,777

Marketing and Public Relations
Revenue
Other Revenue: Map Ads
Allocation of 16-17 Remaining Funds
TBID Revenue
Expenses
Event Sponsorships
2019 Taste of Yolo Expenses (excluding staff time)
Conferences & Events Marketing & Development
Film Location Services & Marketing
Last updated 11/30/17

$0
$2,500
$0
$0
3

PROPOSED 2017-18 VISIT YOLO BUDGET

Marketing
Print and Sign Advertising
Social Media Advertising
Digital Advertising
Online Content
Online Event Calendar
Website Design
Website Maintenance
Email Marketing
Video Production / Photography
Media Relations
FAM Tours
Press Database
Outreach
Special Campaigns
New Website Launch Campaign
Restaurant Week
New Campaigns
Promotion of Hotel Packages
Consumer Events
Sunset Celebration Weekend
Bay Area Travel & Adventure Show4
Sacramento Farm to Fork Festival4
Publications
Beer Guide (for 2018-19)
Wine Guide
Map/Guide Distribution

$74,587
$9,400.00
$6,507.00
$1,630.00
$0.00
$5,500.00
$40,000.00
$3,500.00
$600.00
$0.00
$0.00
$850.00
$0.00
$0.00
$1,250.00
$0.00
$0.00
$0.00
$4,800.00
$550.00
$1,500
$0.00
$1,500.00
$0.00
$16,640

Visitor Center (50% of rent & utilities)5
Visitor Services
Wayfinding
Visitor Research
Industry Relations
DMA West Dues
Central Valley Tourism Association Dues
California Travel Association Dues
Professional Development
DMA West Tech Summit
DMA West Education Summit
DMA West Leadership Forum
The Special Event Conference
CalFest Convention
Meeting Professionals International Fee
Social Media Conference
Wine Tourism Marketing Conference
California Festival/Events Association Dues
Mileage and Expenses
Staff Time

$0.00
$0.00
$1,200
$600.00
$600.00
$0.00
$0
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

TOTAL
NET INCOME

$300
$73,050
$169,777
$0

Administration (15%)
Revenue
TBID Revenue
Allocation of 2016-17 Remaining Funds
TOTAL
CPA/Bookkeeping
Bank Fees
Last updated 11/30/17

$74,557
$128,541
$203,098
$8,441
$450
4

PROPOSED 2017-18 VISIT YOLO BUDGET

Liability Insurance

$5,094
$16,640

5

Visitor Center Rent and Utilities (50%)
Parking
Security
Property Tax
Storage Space
Computers/Phone
Computer/Phone Equipment
Cel Phone Stipend
Software Licenses
Computer Maintenance & Repair
I.T. Support
Internet/Telephone Provider
Postage & Shipping
Office Furnishings and Supplies
Legal Services
Balance due to Civitas for TBIDMP
Legal Services
Standard Legal Consultation
Financial Audit

$480
$520
$80
$2,220
$12,144
$1,904.00
$940.00
$900.00
$600.00
$4,000.00
$3,800.00
$2,100
$2,100
$36,150
$6,150.00
$20,000.00
$10,000.00
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Annual Audit
Human Resources Consultant
Governance Consultant
Staff Time (including Board Policies and Procedures)
TOTAL
NET INCOME

Contingency (5% of TBID + allocation of 2016-17 remaining funds)

$7,000
$7,500
$15,000
$49,000
$38,180
$203,099
$0

$69,881

Reserve7
Reserve (10% of TBID)

$49,705

TOTAL EXPENSES8
TOTAL REVENUE
NET INCOME

$707,231
$707,231
$0

Footnotes:
1

TBID 2017-18 revenue assumes the same level of revenue as 2016-17, but adjusted to reflect the addition of County revenue and the increase
to 2% for the City of Woodland. The City of Winters revenue is being received for the first time in 2017-18, and is therefore is not based on any
previous years' revenues. This budget only assumes three quarters of revenue because fourth quarter revenue is not received until after the close
of the fiscal year and is therefore not available for expenditure.
2
Expenditure of the 2016-17 fund balance is not subject to the TBID 40-40-20 allocation because the cities collected the funds prior to the
establishment of TBID.
3

The approved TBID Management District Plan has a allocation of 40% for marketing and public relations. Per the Plan, Yolo County and Visit
Yolo can agree to move up to 15% of of the total budget to another category without amending the Plan. Since Visit Yolo does not have a reserve,
Consero Solutions recommends moving 10% from Marketing & Public Relations to Contingency/Reserve for one year only to increase the total
amount available for Contingency/Reserve to 15%.

4
These two consumer events have been expended. The Farm to Fork Festival was in September and the Bay Area Travel & Adventure is prepaid
for the upcoming February event. Registration was $3,170. The remaining is for travel & lodging that has not yet been expended. Staff attempted
to obtain a refund for the registration fee and was unable to do so.
5

Rent for the Visitor Center is $25,000 and utilities are $8,000 per year.

6

This audit will provide an assessment of the first year of TBID operation for the Visit Yolo Board and the County of Yolo.

7

According to Consero Solutions, Visit Yolo should maintain a reserve of between 5% and 15% of the total budget. 5% is approximately $40,000
and 10% is approximately $80,000. The proposed reserve is about 7% of the total budget.

8

Visit Yolo has spent approximately $85,995.39 as of September 30, 2017.

Last updated 11/30/17
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VISIT YOLO ANNUAL BUDGET

Staff Time Allocation
Total cost of each employee is the salary plus all related costs such as payroll taxes and health insurance benefits.

Staff Time Allocation
Total Cost

Marketing and
Public Relations

Administration

Local Destination
Marketing: Davis

Winters Local
Desitnation
Marketing (not
TBID)

Local Destination
Marketing: Woodland

Local Destination
Marketing: County

Executive Director

$26,187.89

23%

$6,023.21

20%

$5,237.58

25%

$6,546.97

25%

$6,546.97

4%

$1,047.52

3%

$785.64

PR & Communications Director

$70,990.17

20%

$14,198.03

38%

$26,976.26

17%

$12,068.33

17%

$12,068.33

5%

$3,549.51

3%

$2,129.71

Events & Marketing Manager

$64,259.08

20%

$12,851.82

46%

$29,559.18

17%

$10,924.04

14%

$8,996.27

0%

$0.00

3%

$1,927.77

Admin Assistant, P/T

$21,277.50

24%

$5,106.60

53%

$11,277.08

9%

$1,914.98

9%

$1,914.98

3%

$638.33

2%

$425.55

$182,714.64

$38,179.66

Executive Director
n
n
n
n
n
n

$73,050.09

PR & Communications

$31,454.32

$29,526.55

Events & Marketing

$5,235.35

Admin Assistant

Admin
Marketing & PR
Davis
Woodland
Winters
County

Staff Time Adjustments/Assumptions
⦁ Assumes 3 months of an Executive Director position and an April 1 date start date (based on $85k/year salary plus benefits for a total of $100,860)
⦁ Administrative Assistant is $1700/mo or 25 hrs per week) and allows the PR & Communications Manager and Events & Marketing Manager to cover Executive Director

ilities

Staff Cost Breakdown
Executive Director (3 mo.)
PR & Communications Director
Events & Marketing Manager
Admin Assistant, P/T

Salary
$21,250.00
$60,000.00
$53,000.00
$18,000.00
$152,250.00

16%
16%
16%
16%

Payroll Taxes
$3,400.00
$9,600.00
$8,480.00
$2,880.00
$24,360.00

Payroll Service
$137.50
$137.50
$137.50
$137.50
$550.00

Workers Comp
$260.00
$260.00
$260.00
$260.00
$1,040.00

Health Benefits
$1,140.39
$992.67
$2,381.58
$0.00
$4,514.64

Total
$26,187.89
$70,990.17
$64,259.08
$21,277.50
$182,714.64

$5,268.66

Woodland and Davis Revenue Estimate
City of Woodland
1st Quarter (July-Sept) - received in Nov
2nd Quarter (Oct-Dec) - received in Feb
3rd Quarter (Jan-March) - received in May
TOTAL

0.75% (2016-17 Actual
Revenue)
$
34,168.00
$
27,018.00
$
28,240.00
$
89,426.00

Per .25%
$
$
$
$

City of Davis
1st Quarter (July-Sept) - received in Dec
2nd Quarter (Oct-Dec) - received in Feb
3rd Quarter (Jan-March) - received in June
TOTAL

2% (2016-17 Actual
Revenue)
$
94,380.00
$
60,475.00
$
71,600.00
$
226,455.00

Updated October 21, 2017

11,389.33
9,006.00
9,413.33
29,808.67

Estimated 2017-18 @
2%
$
91,114.67
$
72,048.00
$
75,306.67
$
238,469.33

Attachment 7-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From:

Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager

Re:

Approve timeline for strategic plan, FY18-19 budget, and Executive
Director recruitment

Date:

December 7, 2017

REQUESTED ACTION:
Approve timeline for the creation of a Visit Yolo strategic plan, FY18-19 budget, and
Executive Director recruitment materials.
BACKGROUND:
At the November 2, 2017 Visit Yolo Board of Directors meeting, the Board expressed
interest in developing a strategic plan before drafting a FY18-19 budget. Visit Yolo’s
strategic plan would outline the organization’s long-term goals and objectives;
therefore, Visit Yolo would create a budget that distributes funds according to its
priorities, as identified in the strategic plan. As a result, the Board should finalize the
strategic plan before drafting the the FY18-19 budget.
An organization’s budget and strategic plan are very important to understanding the
organization’s purpose, function, and vision. As a result, Executive Director applicants
will likely be interested in reviewing final versions of these documents before applying
to the position. Executive Director recruitment should start after the Board of Directors
approves the final strategic plan and FY18-19 budget. As a result, all three timelines are
contingent upon one another.
Visit Yolo staff developed a timeline outlining the three processes, beginning with
strategic plan creation. Once a foundation for a strategic plan is solidified, FY18-19
budget development may begin. Finally, Executive Director recruitment will open after

approval of the FY18-19 budget. The strategic plan and FY18-19 budget will be approved
at the February 15, 2018 and the March 15, 2018 Board of Directors meetings,
respectively. Visit Yolo staff recommends that the Board of Directors approve the
following timeline to hire an Executive Director by June 30, 2018.
The budget assumes Visit Yolo will hire an Executive Director by April 1, 2018. As a result
of the need to complete the strategic plan and 2018-19 budget before Executive
Director recrutiment, staff recommends delaying the hire of the Executive Director to
June 30, 2018. This will result in a salary savings of $26,187.69; however, the Board may
also want to consider hiring an interim Executive Director at a future Board meeting.

Attachment 7-B
Strategic Plan, 2018-19 Budget, and Executive Director Recruitment Timeline
DATE
Year Month Day
17
Nov

TASK
Board Meetings

30

Visit Yolo staff posts
all materials for
December Board
meeting

7

Board meeting

8
2017
Dec

Strategic Plan

Budget

Board approves strategic plan Board approves 17-18
subcommittee, timeline, and budget and 18-19 budget
survey questions
process
T. Dozier send survey asking
for Board input re strategic
plan development

11

Visit Yolo staff and Consero
coordinate meetings with
county hoteliers re strategic
plan development, according
to city staff recommendations

18

Visit Yolo staff begin
developing a strategic plan
based on survey results,
hotelier input, and example
DMO strategic plans

25

Christmas Holiday

1

New Year's Holiday

4

ED Recruitment
HR consultant bids released

Board approves ED recruitment
timeline and affirms ED Selection
subcommittee and scope

Board outline funding
priorities in line with
strategic plan

Consero meets with HR consultant
and HR subcommittee to establish
compensation & staffing framework

Board discusses and
reviews funding
prioirities based on
strategic plan

Board approves compensation &
staffing framework

Visit Yolo staff publicly
Consero and Visit Yolo staff
post all materials for
finalize draft strategic plan for
11
January Board
Board input
meeting
2018

Jan
18

22

Consero meet with HR consultant and
Visit Yolo staff draft 18Selection Subcommittee to review
19 budget in line with
the essential personal characteristics,
strategic plan priorities;
professional skills, and qualifications
Consero Solutions edit
for the Executive Director andreview
18-19 budget
the selection criteria.

31

HR consultant and Consero finalize
essential personal characteristics,
professional skills, and qualifications
for the Executive Director and finalize
the selection criteria.

2

Feb

Board meeting

Board discusses and reviews
draft strategic plan

Visit Yolo finalizes strategic
plan; Consero edits and
finalizes strategic plan for
Board meeting posting

Consero and Visit Yolo
Staff meet with Finance
Subcommittee to discuss
18-19 budget

8

Feb

15

20

28

2

8

March
15

19
20

27

2

6

10

April

HR consultant and Consero finalize
Consero and Visit Yolo
essential personal characteristics,
Visit Yolo staff publicly
staff meet with
professional skills, and qualifications
post all materials for
City/County Staff
for the Executive Director and finalize
February Board
Working Group to review
the selection criteria with the
meeting
and provide edits to
Selection Subcommittee and Working
budget
Group
Board approves the essential
personal characteristics, professional
Board provides input on
Board meeting
Board adopts strategic plan
skills, and qualifications for the
18-19 budget
Executive Director and receives the
selection criteria.
HR consultant, Consero and Selection
Subcommittee prepare a recruitment
strategy, including advertising media,
recruitment scope, and professional
designed recruitment ads and
brochure
VY staff and Consero
meet with Finance
Committee to review
budget before final
Board approval
City/County Staff Working Group
reviews and edits recruitment
strategy, including advertising media,
recruitment scope, and professional
designed recruitment ads and
brochure
Consero, HR consultant, and Selection
Visit Yolo staff and
Subcommittee approve final
Consero meet with the
Visit Yolo staff publicly
recruitment strategy, including
City/County Staff
post all materials for
advertising media, recruitment scope,
Working Group to review
March Board meeting
and professional designed
budget before final
recruitment ads and brochure before
Board approval
Board approval
Board approves a recruitment
strategy, including advertising media,
Board approves 18-19
Board meeting
recruitment scope, and professional
budget
designed recruitment ads and
brochure
ED application period opens
HR consultant review, amend, and/or
create onboarding & offboarding
policies & paperwork
Consero, HR consultant, and HR
subcommittee review, amend, and/or
create onboarding & offboarding
policies & paperwork
Consero incorporate edits to
onboarding & offboarding policies &
paperwork
City/ County Staff Working Group
review and edit onboarding &
offboarding policies & paperwork
HR consultant, Consero, and HR
Subcommittee review final
onboarding & offboarding policies &
paperwork beofre Board posting

April
12
19
22

Visit Yolo staff publicly
post all materials for
April Board meeting
Board meeting
ED application period ends
Selection Subcommittee begins
screening applicants
Consero meet with HR consultant and
HR subcommittee to review and edit
onboarding & offboarding policies &
paperwork
Consero incorporate edits to
onboarding & offboarding policies &
paperwork from subcommittee
meeting
Final review of onboarding &
offboarding policies & paperwork
(City/County Working Group, HR
subcommittee, staff, Consero)

23

30

2

7

May

10

Visit Yolo staff publicly
post all materials for
May Board meeting

11

17

Board meeting

21
11
14

Visit Yolo staff publicly
post all materials for
June Board meeting

21

Board meeting

June

30

Selection Subcommittee ends
screening applicants
Board approves onboarding &
offboarding policies & paperwork;
Board receives information re finalists
for Board interviews
Board interviews begin
Board interviews end

Selection Subcommittee presents on
the recommended ED and obtains
Board approval
Visit Yolo ED is officially hired

Attachment 8-A
Strategic Plan Survey
Hotelier Questions
•

Name:

•

What city is your hotel located in:
o Winters
o Woodland
o Davis
o Capay Valley

•

What time of year is the peak season for your hotel?

•

What time of year is the off season for your hotel?

•

Which of the following mediums does your hotel use for advertising and promotion?
o
o
o
o
o
o
o
o
o

1

Local print ads (newspaper & magazine)
Digital ads
Direct Mail
Email marketing
Radio
Billboards
Social media ads
Personal networking
Other (please specify)

•

Does your hotel currently employ a sales person/team to bring business to your hotel?

•

Would you like Visit Yolo to supplement what your sales team’s goals/objectives are in the
following areas:
o Group/sales efforts
o Consumer/leisure traveler efforts
o Other (please specify)

•

What strategic initiatives do you feel should be the top priorities for Visit Yolo?
o Prioritize the following in regards to importance:
! Consumer marketing to pitch Yolo County as a desirable vacation destination
(includes: advertising, social media special campaigns, internet marketing, email marketing, etc.)
! Facilitate multi-day events that necessitate overnight stays
! Lead generation activities designed to attract visitors to stay overnight
! Meetings & conferences from the industry/business sector
! Visitor services to increase visitor harvesting

Attachment 8-A
!
!
!
!
!

Develop the tourism pipeline through research efforts
Increase Yolo County presence at consumer & travel tradeshows
Provide educational resources for hotels & businesses on tourism marketing
Partnership with other organizations that attract visitors to Yolo County
Other (please specify):

•

What market segments drive the majority of overnight stays at your hotel?
o Meetings/business travel
o UC Davis
o Weddings
o Leisure traveler (people coming to a destination to explore the area offerings)
o Conferences
o Festivals and events
o Groups
o Sporting events
o Other (please specify)

•

What types of events bring the most business to your hotel?
o Festivals
o Holidays
o Concerts
o Holidays
o Sporting events
o Other (please specify)

•

In what ways has Visit Yolo been helpful to you in the past?

•

What types of programs and services would you like to see Visit Yolo add or expand on?

•

What do you think potential visitors should know about Yolo County?

•

What, in your opinion, do our communities need to do to draw more overnight visitors?

SWOT Analysis Questions
•
•
•
•

2

What do you feel are the core strengths of Yolo County as a destination?
What do you feel are the key weaknesses of Yolo County as a destination?
What do you feel are the greatest opportunities Yolo County as a destination should invest in?
What are potential threats to Yolo County as a destination?
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3

•

How would you like Visit Yolo to contact you in regards to progress reports?

•

Would you attend a quarterly meeting to discuss marketing potential for your hotel or
jurisdiction?

Attachment 9-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From:

Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager

Re:

Approve Additional Financial Recommendations

Date:

December 7, 2017

REQUESTED ACTION:
Approve additional financial recommendations
BACKGROUND:
On November 2, 2017, the Board of Directors approved 25 financial recommendations
from Consero Solutions. At the Board meeting, the Board expressed interest in adding
two new financial recommendations, for approval at the December Board of Directors
meeting. The new recommendations proposed for Board approval are listed below.
Recommendation #26: Develop a CPA and bookkeeper reporting policy. Visit Yolo
currently does not have a policy outlining to whom the CPA reports and at what
frequency. Consero Solutions recommends that the CPA report to the Board of
Directors, not the Executive Director. The bookkeeper will report to the CPA. In addition,
the bookkeeper shall meet with the Executive Director as needed to discuss monthly
financial statements. The Executive Director will present monthly financial updates at
monthly Board of Directors meetings and the CPA will present quarterly.
Recommendation #27: Develop a check voiding policy. Visit Yolo currently does not
have a policy regarding outstanding or misprinted checks. Consero Solutions
recommends that the bookkeeper contacts recipients of outstanding checks dating six
months or more and determines whether checks should be reissued. In the case of
misprinted checks, the bookkeeper issues a corrected check and voids the check with
the error.

ATTACHMENT 11-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From:

Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager

Re:

Appoint Strategic Plan Subcommittee and approve scope and term

Date:

December 7, 2017

REQUESTED ACTION:
Appoint Strategic Plan Subcommittee and approve scope and term
BACKGROUND:
Visit Yolo staff has been directed to facilitate a strategic plan that will serve as the
organization’s guiding document through all future budget processes.
Staff recommends this subcommittee be made up of two city/county representatives
from the City/County Working Group and three members of the Board of Directors, one
from each incorporated jurisdiction.
The subcommittee shall convene for the period of December 2017 through February
2018, or until the strategic plan is completed and approved by the Board of Directors.

ATTACHMENT 12-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From:

Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager

Re:

Ratify Human Resources Subcommittee membership and approve
updated scope and term

Date:

December 7, 2017

REQUESTED ACTION:
Ratify Human Resources Subcommittee membership and approve updated scope and
term
BACKGROUND:
At the April 2017 meeting, the Board appointed Reed Youmans, Ken Hiatt, Diane Parro,
Carrie Green and Vinod Patel to oversee the Executive Director hiring process. From the
April 2017 Minutes:
Formation of Committee to Recruit and Hire the Executive Director ~ Action
Item. Board President Youmans acknowledged the impending departure of
Executive Director Humason and suggested the formation of a committee to
begin work on hiring a new Executive Director. The process would involve
finalizing a job description, putting out the call, and culling candidates to a small
number of finalists. The full Board would then conduct final interviews and make
a selection. There was general agreement on this approach. Mr. Youmans also
suggested for the committee: himself, Carrie Green, Vinod Patel, Diane Parro,
and Ken Hiatt, and this was agreed upon as well.
This committee shall work with the human resources consultant and staff to conduct a
search and interview process for Visit Yolo’s next Executive Director in accordance with
the current timeline outlined by Consero Solutions. The target hire date for the new
Executive Director is June 30, 2018. In addition, the scope of the subcommittee will be

expanded to include being the point of contact for the human resources consultant
regarding all tasks listed in the human resources consultant scope of work. These tasks
include a compensation and staffing framework, onboarding and offboarding policies
and paperwork, Executive Director recruitment strategy, employee handbook,
employee performance reviews, and general human resources advice. Because of the
updated scope of this subcommittee, Visit Yolo will rename this subcommittee from the
Selection Subcommittee to the Human Resources Subcommittee.

Attachment 13-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From:

Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager

Re:

Authorize President and Secretary to interview candidates and approve a
contract with an attorney

Date:

December 7, 2017

REQUESTED ACTION:
Authorize President and Secretary to interview candidates and approve a contract with
an attorney.
BACKGROUND:
Due to the time-sensitive nature of completing human resources tasks, Consero
Solutions recommends Visit Yolo execute a contract with an attorney before the January
Board meeting. Visit Yolo staff would prefer conducting interviews with all candidates
that submitted bids before forming a recommendation for Board approval. As a result, a
recommendation for the attorney is not available at the December Board meeting. To
efficiently complete all legal tasks outlined in the Scope of Work, a contract should be
executed between the December and January Board meetings, with President and
Secretary approval. In addition, President and Secretary should be present at candidate
interviews to ensure proper knowledge of candidates before approving staff
recommendation.
The Scope of Work for the attorney includes tasks such as the Brown Act, labor law,
conflicts of interest, bylaws, contracts, and general legal advice. Staff received three
proposals from Kulkarni Legal Services, Creative Legal Solutions, and Greene & Roberts
LLP.

Attachment 14-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From:

Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager

Re:

Authorize the President and Secretary to interview candidates and
approve a contract with a human resources consultant

Date:

December 7, 2017

REQUESTED ACTION:
Authorize the President and Secretary to interview candidates and approve a contract
with a human resources consultant
BACKGROUND:
Due to the time-sensitive nature of completing human resources tasks, Consero
Solutions recommends Visit Yolo execute a contract with a human resources consultant
before the January Board meeting. Visit Yolo staff would prefer conducting interviews
with all candidates that submitted bids before forming a recommendation for Board
approval. As a result, a recommendation for the human resource consultant is not
available at the December Board meeting. To efficiently complete all human resources
tasks outlined in the Scope of Work, a contract should be executed between the
December and January Board meetings, with President and Secretary approval. In
addition, President and Secretary should be present at candidate interviews to ensure
proper knowledge of candidates before approving staff recommendation.
The Scope of Work for the human resources consultant includes tasks such as a
compensation and staffing framework, onboarding and offboarding policies and
paperwork, Executive Director recruitment strategy, employee handbook, employee
performance reviews, and general human resources advice. Staff received two
proposals from HR to Go and Kulkarni Legal Services.

Attachment 15-A

Prioritization of Financial Recommendations Adopted by Board of Directors on November 2, 2017
Priority
1

Recommendation
Update Worker's Compensation insurance

Status
DONE

3

Authorize Finance Committee to approve expenses over $500 in
absence of an Executive Director
Continue asking Treasurer to issue checks in absence of Executive
Director

4

Hire a bookkeeper to reconcile monthly accounts

Pending Board approval

5

Transition to Online Quickbooks

Contingent upon bookkeeper hiring

6

DONE

8

Develop process for debit card back up
Require Board of Directors approval of individual contract and
vendor agreements over $5,000
Require President approval of individual contract and vendor
agreements between $500 and $5,000

9

Require contractors to provide deliverables

DONE

10
11

Create comprehensive contract files
Hire a non-profit attorney

DONE
Received three bids

12
13
14
15

Adopt a budget process
Require Board of Directors approval of budget
Provide staff reports to accompany budgets
Increase budget allocation for contingency and reserve

Scheduled for January Board meeting
DONE
DONE
DONE

2

7

DONE
DONE

DONE
DONE

Researched reserve funds of other
DMOs. Scheduled for January Board
meeting
Ongoing
Workshop scheduled for January
Board meeting with adoption in
February/March

16
17

Develop a reserve policy
Provide regular budget updates to the Board of Directors

18

Develop a long-term strategic plan

19
20
21
22

Develop quantifiable performance measures
Part of 18-19 budget adoption
Conduct an annual audit for the 2017-18 fiscal year and revisit need
for annual audits in the 2018-19 budget
Publicly post all budgets and audits
Develop an audit policy

23
24

Develop a contract template
Utilize a time tracking system for Visit Yolo staff

25

Develop a formal Board policies and procedures manual

Contingent upon attorney hiring
DONE
Contingent upon attorney and HR
consultant hiring

ATTACHMENT 16-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From:

Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager

Re:

Ratify Visit Yolo Mission and Vision Statements

Date:

December 7, 2017

REQUESTED ACTION:
Review and ratify Visit Yolo’s mission and vision statements, which will guide the
strategic planning process
BACKGROUND:
The following vision and mission statements have remained relatively consistent since
the formation of the Yolo County Visitors Bureau. They were updated slightly two years
ago and the core objectives were added. Staff has now audited them for consistency
with the organization’s current TBID mandates.
The board is asked to review and ratify these statements, which will serve as a guide for
the new strategic plan, currently in development.

ATTACHMENT 16-A

Visit Yolo Mission and Vision Statements
Our Vision: Visit Yolo is an integrated destination marketing team and recognized leader
for the tourism efforts of the cities of Davis, Winters and Woodland and unincorporated
Yolo County.
Our Mission: To enrich the lives of our citizens by stimulating the economic activity of
Davis, Woodland, Winters and unincorporated Yolo County businesses and organizations; to
promote cultural, athletic, and educational events and programs that build upon the
strengths of our region and the quality of our community life; and to enhance the visitor’s
experience by facilitating the integration of the community and regional resources and
assets.
To accomplish our mission, the Yolo County Visitors Bureau is committed to these core
objectives:
•
•
•
•
•
•

To market the region in a way that maximizes the visitor experience while
respecting the exceptional quality of life and environment we enjoy
To compete aggressively with destinations throughout the region in attracting
visitors
To offer – and encourage – outstanding service and hospitality to visitors
To be a regional destination marketing organization that emphasizes partnerships,
productivity, and maximum return on investment
To share expertise on industry issues, trends, and product development with
partners and stakeholders
To measure and report the effectiveness of tourism in generating economic benefits
for the community

Attachment 17-A

To:

Reed Youmans, Chair
Members of the Board

From:

Re:

Tiffany Dozier

Mo Stoycoff

PR & Communications Director

Events & Marketing Manager

Receive outline of Visit Yolo’s current projects.

Date: December 7, 2017

REQUESTED ACTIONS:
1. Receive outline of Visit Yolo’s current projects.
PROJECT UPDATE:
Marketing
•

•
•
•
•

•
•
•

Website Redesign
o Worked on gathering best practice guidelines, price estimates and compiling of RFP
o Industry standard research
Social Media
o Made 30 posts across owned platforms
Newsletter
o Issued December consumer newsletter
Blog Content
o Published and scheduled three blog posts
Publications
o Currently in the process of updating the Yolo County Map & Guide and the Woodland Map &
Guide
Visitor Services
o Helped walk-in visitors and fulfilled brochure requests
Arts Alliance Davis
o Successfully launched website
Press Releases:
o Issued press releases for December events

•

•

Local Destination Marketing Committees
o Contacted each city/county representative about formation of committees
o Began onboarding work with Woodland committee chair
o Drafting charter, policies and application process
UC Small Farms Ag-tourism Workshop
o Participated as a guest speaker on Visit Yolo’s ag-tourism programs

Administration
•
•

•
•

•

Budget
o Final edits on 2017/18 budget
Board Policies & Procedures
o Created drafts introduction, history, ethics, finance and fundraising, and overall project
timelines
RFPs
o Created RFP’s and collected bids for services of an attorney and HR consultant
Strategic Plan
o Collected strategic plan examples for DMOs
o Drafted survey questions for hoteliers & board members
o Began strategic plan outline
Business Management
o Collected bids for services of bookkeeper and CPA
o Entered into contract with Abaton Consulting for website maintenance
o Completed audit of insurance coverage with Purves & Associates

Board Follow-up from 11/2
•

•

Reserve Fund Research
o Research for DMO reserve funds is still ongoing. Staff will provide results along with a proposed
reserve policy at the January meeting.
Taste of Yolo Timeline
o A timeline for deciding on Taste of Yolo 2019 will be presented to the board at the January
meeting. [Postponed by Consero]
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