MEETING AGENDA
Visit Yolo Board of Directors Meeting
Date/Time: November 2, 2017 || 9AM
Location: University Park Inn & Suites, 1111 Richards Blvd., Davis, CA
1. Call to order by Randii MacNear; Introductions

2. Public Comment: Public comments on items not listed on the agenda

CONSENT CALENDAR

3. Approve minutes from October 5, 2017 meeting (Attachment 3-A)
REGULAR CALENDAR
4. Receive and file monthly financial report with CPA Richard Nitzkowski
a. September financial statements

5. Provide direction on proposed 2017-18 Visit Yolo budget, approve Finance
Subcommittee recommendation to postpone Taste of Yolo until 2019, and provide
direction on proposed 2017-18 objectives
a. Staff report (Attachment 5-A)
b. Proposed 2017-18 Visit Yolo budget (Attachment 5-B)
c. Proposed 2017-18 objectives (Attachment 5-C)
6. Ratify Consero Solutions financial management recommendations implemented
prior to November Board meeting and approve additional recommended financial
policies and procedures
a. Consero Solutions financial recommendations (Attachment 6-A)

7. Receive and file Consero Solutions contract update
a. Visit Yolo scope of work update (Attachment 7-A)

8. Authorize staff to execute a monthly contract for maintenance of the current
website
a. Staff report (Attachment 8-A)
b. Abaton Consulting proposal (Attachment 8-B)
c. BDM Bryant Digital Media proposal (Attachment 8-C)
9. Approve Visit Yolo participation in Visit California’s 2018 Restaurant Month
program
a. Staff report (Attachment 9-A)
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10. Approve Finance Subcommittee scope and term
a. Staff report (Attachment 10-A)
11. Receive and file update on the responsibilities of Board Officers in the absence of an
Executive Director and/or Board Officers
a. Staff report (Attachment 11-A)
12. Approve 2017-2018 monthly board meeting calendar
a. Proposed 2017-18 calendar (Attachment 12-A)
13. Discussion from members on upcoming events or news from their jurisdiction
ADJOURNMENT
Next meeting: December 7th, 2017
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Attachment 3-A

Yolo County Visitors Bureau
Minutes of the Board of Directors
October 5, 2017
Fairfield Inn & Suites, Woodland
Board Members Present:
Reed Youmans
Al Eby
Wayne Ginsburg
Carrie Green
Chris Hart
Christy Hayes
Maria Lara

Randii MacNear
Vinod Patel
Tracy Rios
Dan Flynn

Staff
Tiffany Dozier
Mo Stoycoff

Ex Officio:
Ken Hiatt, City of Woodland
Diane Parro, City of Davis
Alex Tengolics, Yolo County
Guests:
Zoe Mirabile, City Clerk, Davis
Petrea Marchand, Consero Solutions
Gabrielle Fuerst, Consero Solutions

Call to Order: 9:05 a.m.
Public Comments: N/A
Approval of Minutes from September 7, 2017 meeting, motion passed.
Finance Review (Reed Youmans, Petrea Marchand)
• Reed Youmans introduced Petrea Marchand with Consero Solutions, who has worked with the cities
and the County of Yolo.
• Consero Solutions is contracted through the City of Davis. The mechanism for payment is through the
City of Davis, with the contracted amount of $49,000 having been subtracted from Visit Yolo’s FY 201718 fourth quarter assessment payment. The intention, according to Ken Hiatt, is that all communities
will share the cost.
• Ms. Marchand introduced her firm, Consero Solutions. The firm has been helping nonprofits and local
government for 10 years. The firm will assess Visit Yolo’s budget, human resources policies and
governance.
• Ms. Marchand is serving as a consultant rather than an interim director and will not be involved in the
day-to-day marketing activities of Visit Yolo.
Brown Act Compliance (Zoe Mirabile)
• Diane Parro introduced Davis City Clerk Zoe Mirabile to provide instruction on The Brown Act
compliance.
Introduction:
• The Brown Act is an “open meetings” law that focuses on how to conduct public business and how
information is disseminated to the public both inside and outside board and committee meetings.
• The Brown Act gives specific rules regarding notice, agenda and reporting requirements, as well as
public participation.
Conducting Board Business:
• Business is not to be conducted outside of the public meetings, such as serial meetings conducted
through email or other communications between individual members in which ideas are exchanged
among a majority through intermediaries.
• A good rule of thumb is for Board members to conduct all communication through staff, even if it’s just
the sharing of information. This is because the sharing of information can easily evolve into a
discussion of business or something that could be construed as a board decision.

•

If decisions need to be made more frequently than the monthly meetings allowed, then the board
should consider meeting more often or establishing ad hoc subcommittees.

Closed Sessions:
• The Brown Act also provides specific language for closed sessions, depending on the subject matter
(such as labor negotiations, property negotiations, anticipated or pending litigation, trade secrets, etc.).
• Agendas must include notice of closed sessions, and minutes should include “report outs” from closed
sessions.
• Staff as well as consultants (negotiators, attorneys, etc.) can be in a closed session if there are items
that require their advice and/or pertaining to actions they will be given. The board should strive to
have the minimum attendees needed for the purpose.
Sub-Committees:
• Long-standing committees are not advisable; they become standing committees (with continuing
subject matter jurisdiction) and have to follow the same rules as full board meetings. It’s better to
create temporary, ad-hoc committees for specific purposes.
• Sub-committees should have specific timelines and measurables that staff will track.
Follow-Up:
• A staff member of Visit Yolo will be the point person for the Brown Act, most likely the Executive
Director.
• The board can be provided with a training if desired.
• An electronic version of the Brown Act will be made available to the board.
Treasurer’s Report
• Board Treasurer Maria Lara submitted P&L and Expenses.
• The board requests more timely reports that are not 2 months behind. The board will consider meeting
later in the month so they can receive the reconciled report for the previous month.
• Christy Hayes suggested the check log include expense categories.
• Randii MacNear suggested the reports be color coded for easy reference during the meetings.
Budget
• Mr. Youmans summarized the budget process, which culminates in an approved budget by mid-year (in
December). The staff is currently working on the 2017-18 budget for the finance committee to review
early next month.
• One of Consero Solutions’ recommended processes will be to review and revise the budget mid-year.
• Mr. Youmans stressed the importance of looking ahead. Alex Tengolics stated that public funds must be
accounted for, even for previous years. The county requested an audit of the last 7 years.
• Ms. Lara requested clarification of the accounts payable processes and check-signing policy.
• Ms. Marchand stated that part of Consero Solutions’ scope of work is to review these processes and the
board roles (including Treasurer) and recommend revisions to the bylaws accordingly.
Taste of Yolo – Deferred
Good of the Order – Deferred
Closed Session
• Anticipated litigation was discussed.
• No action was taken.
Adjourn – 10:10 am
Next meeting: November 2, TBA
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Attachment 5-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From: Tiffany Dozier
PR & Communications Director
Mo Stoycoff
Events & Marketing Manager
Re:

Provide direction on proposed 2017-18 Visit Yolo budget and approve Finance Subcommittee
recommendation to postpone Taste of Yolo until 2019, and provide direction on 2017-18
objectives

Date: November 2, 2017
REQUESTED ACTIONS:
1. Provide direction on proposed 2017-18 Visit Yolo budget
2. Approve Finance Subcommittee recommendation to postpone Taste of Yolo until 2019
3. Provide direction on 2017-18 objectives
BACKGROUND:
Staff worked with Consero Solutions to develop the proposed 2017-18 budget consistent with the
County-approved Tourism Business Improvement District 5-Year Management District Plan (“TBID
Plan”). The City/County Staff Working Group and the Finance Subcommittee also reviewed the draft
budget and recommended providing it to the Board of Directors for input. After adoption of the budget
in December 2017, assessed communities will form working groups to provide input to Visit Yolo on
Local Destination Marketing expenditures to attract visitors to Yolo County during this fiscal year.
The 2017-18 budget has higher administrative expenses than future budgets will have as a result of the
need to improve the financial management of Visit Yolo, update Board governance documents, adapt to
the new TBID Plan structure, and develop priorities. The 2017-18 budget also includes a significant
contribution to the reserve and a solid contingency. Staff expect the 2018-19 budget will focus on
implementation of marketing priorities developed during the 2017-18 fiscal year.
STAFF RECOMMENDATIONS:
1. Taste of Yolo vs. Without Taste of Yolo

•
•
•

•

The Finance Subcommittee recommends delaying the Taste of Yolo festival for one year
until 2019.
The proposed budget shows two options (“With Taste of Yolo” and “Without Taste of Yolo”)
to illustrate how the budget will change after removing the event.
The “With Taste of Yolo” option will build on last year’s marketing campaign success,
which drove unprecedented traffic to the Visit Yolo website and raised awareness of visitor
services.
The “Without Taste of Yolo” option replaces the Taste of Yolo marketing campaign with
other marketing efforts throughout the region.

2. Budget Process:
• The Board of Directors reviewed the budget process at the October Board meeting.
• The Finance Subcommittee and City/County Staff Working Group reviewed the budget at
separate meetings in October.
• Once the Board of Directors reviews and provides input on the budget, Visit Yolo Staff will
make adjustments and bring it back to the Finance Subcommittee and the City/Staff
Working Group for input.
• Staff will bring the budget back the Board of Directors for approval at the December Board
meeting.
• Staff will propose a draft 2018-19 budget at the December Board meeting.
3. Revenue
2017-18 TBID Revenue
• Revenue is projected conservatively based on last year’s hotel assessment revenue;
• Visit Yolo does not receive fourth quarter TBID revenue until three months after the fourth
quarter ends. As a result, Visit Yolo staff proposes allocating fourth quarter TBID revenue in
the following fiscal year’s budget;
• Expenditure of the 2016-17 fund balance is not subject to TBID allocation because the cities
collected the funds prior to the establishment of TBID.
Other Revenue
• Includes souvenir and ad sales
• Visit Yolo can allocate other revenue that falls outside the TBID Plan to cover any area
in which the Board identifies a need.
TBID 40/40/20 Allocation
Staff and Consero Solutions recommend re-allocating the TBID revenue from the District
Management Plan’s original 40-40-20 allocation to allow for a contingency fund and a
contribution to a permanent reserve.. Reserve fund allocation is temporary until a healthy
reserve is restored. The TBID Plan states “the County and Visit Yolo shall have the authority to
adjust categorical allocations by up to fifteen percent (15%) of the total budget each year.” Yolo
County staff have indicated support for this re-allocation if the Visit Yolo Board of Directors
approves it.
Regional Breakdown Formula:
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Civitas clarified the allocation of Local Destination Marketing TBID funds among assessed
communities to Visit Yolo staff as follows:
“The Management District Plan states that Local Destination Marketing is 40% of the total
assessment budget collected each year. That 40% will then be allocated to each jurisdiction by
percentage of how much in assessment dollars they contribute to the total TID (Tourism
Improvement District) budget.”
The proposed 2017-18 budget allocates Local Destination Marketing revenue based on this
direction.
4. Expenditures
Staff Time:
• The proposed 2017-18 budget allocates staff time to the various TBID categories (e.g.
Administration, Local Destination Marketing), depending on the level of work expected
in each category. This allocation is consistent with the TBID Plan as follows:
"Each budget category includes all costs related to providing that service, in accordance
with Generally Accepted Accounting Procedures (GAAP). For example, the marketing
and public relations budget includes the cost of staff time dedicated to overseeing and
implementing the marketing and public relations program. Staff time dedicated purely to
administrative tasks is allocated to the administrative portion of the budget. The costs of
employing an individual staff member may be allocated to multiple budget categories, as
appropriate in accordance with GAAP. The staffing levels necessary to provide the
services below will be determined by Visit Yolo on an as-needed basis."
Local Destination Marketing:
• This budget includes expenditures already incurred, such as the billboard for Woodland.
• Cities will work with committee to determine other expenditures in this category.
Marketing and Public Relations:
• Expected programs for the 2018-19 fiscal year are included in 2018-19 objectives
• Marketing expenditures, though minimal for the atypical 2017-18 fiscal year, show a
commitment to proven, measurable techniques, rather than outdated measures.
• and the Bay Area Travel and Adventure Show, as well as new expenditures such as
partial funding for construction of a new web site;
• Budget includes existing expenditures, such as the Bay Area Travel and Adventure
Show, as well as new expenditures such as partial funding for construction of a new web
site.
Events:
• The Finance Subcommittee recommends delaying Taste of Yolo for one year while the
organization is undergoing organizational changes. By 2019, there will be an Executive
Director in place and a strong foundation from which to plan an outstanding event.
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•

Since all of the assessed communities consider events a tourism priority, staff time and
sponsorship money has been allocated to provide hands-on and monetary assistance to
qualifying local events.
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Attachment 5-B

PROPOSED 2017-18 VISIT YOLO BUDGET

Visit Yolo
FY 2017-18 Proposed Budget
REVENUE
Without Taste of
Yolo

With Taste of Yolo
TBID Revenue for First 3 Quarters1
Davis
Woodland
Winters (no hotel openings in FY 2017/18)
Yolo County
TOTAL TBID REVENUE

2017-18
$226,455
$238,469
$0
$31,000
$495,924
Percent
Revenue

TBID Required Allocations2
Local Destination Marketing

40%
25%
15%
10%
10%

3

Marketing and Public Relations
Administration
Contingency
Reserve
TOTAL TBID REVENUE

2017-18 Allocation
with Taste of Yolo
$198,370
$123,981
$74,389
$49,592
$49,592

2017-18
$226,455
$238,469
$0
$31,000
$495,924
Percent
Revenue
40%
30%
15%
5%
10%

$495,924

2017-18 Allocation
without Taste of Yolo
$198,369.73
$148,777.30
$74,388.65
$24,796.22
$49,592.43
$495,924

Local Destination Marketing (40% of TBID Revenue)
Davis
Woodland
Winters
Yolo County
TOTAL LOCAL DESTINATION MARKETING REVENUE
Winters City and Chamber Revenue
2016-17 Fund Balance
Other Revenue: Taste of Yolo
Other Revenue: Map ads
Other Revenue: Davis Arts Grants
TBID Revenue
TOTAL REVENUE

Last updated 10/27/17

% Total TBID
Revenue
45.7%
48.1%
0.0%
6.3%
100%

2017-18 Amount
$90,582
$95,388
$0
$12,400

% Total TBID
Revenue
45.7%
48.1%
0.0%
6.3%

2017-18 Amount
$90,582
$95,388
$0
$12,400

$198,370

$198,370

$8,450
$100,000
$180,000
$1,000
$7,500
$495,924
$792,874

$8,450
$100,000
$0
$1,000
$7,500
$495,924
$612,874

1

PROPOSED 2017-18 VISIT YOLO BUDGET

EXPENSES
Local Destination Marketing
City of Davis
Revenue
Other Revenue: Davis Art Grants
TBID Revenue
TOTAL
Expenses
Event Sponsorships ($7500 committed so far)
Davis art grants
Conferences & Events Marketing & Development
Marketing
Print and Sign Advertising
Social Media Advertising
Digital Advertising
Online Content
Website Design
Video Production / Photography
Restaurant Week
Media Relations
FAM Tours
Outreach
Publications
Map/Guide Printing and Design
Map/Guide Distribution
Bicycle Map
Art Guide
Arts Alliance Davis
Davis Chamber of Commerce Dues
Davis Downtown Business Association Dues
Mileage and Expenses
Staff Time

$7,500
$90,582

$7,500
$90,582

$98,082

$98,082

$10,000
$7,500
$0

$10,000
$7,500
$0

$56,456

$46,494

$10,000.00
$10,347.00
$9,859.00
$7,000.00
$10,000.00
$5,000.00
$1,250.00

$10,000.00
$10,000.00
$10,244.00
$7,000.00
$0.00
$5,000.00
$1,250.00

$1,000.00
$2,000.00

$1,000.00
$2,000.00
$1,500

$1,500.00
$0.00
$0.00
$0.00

TOTAL
NET INCOME

$1,500
$1,500.00
$0.00
$0.00
$0.00

$100
$120
$100
$250
$22,056
$98,082

$100
$120
$100
$250
$32,018
$98,082

$0

$0

$95,388

$95,388

$11,878
$0
$60,220

$11,878
$0
$51,474

City of Woodland
TBID Revenue
Expenses
Event Sponsorships
Conferences & Events Marketing & Development
Marketing
Print and Sign Advertising
Billboard
Social Media Advertising
Digital Advertising
Digital Airport Signs
Website Design
Video Production / Photography
Media Relations
FAM Tours
Outreach
Restaurant Week
Online Content
Visit Woodland
Visit Yolo: Woodland Content

Last updated 10/27/17

$16,425.00
$4,748.00

$16,425.00
$6,002.00

$13,797.00
$10,000.00
$5,000.00

$13,797.00
$0.00
$5,000.00

$0.00
$0.00
$1,250.00

$0.00
$0.00
$1,250.00

$9,000.00
$0.00

$9,000.00
$0.00

2

PROPOSED 2017-18 VISIT YOLO BUDGET

Map/Guide Printing and Design
Map/Guide Distribution
Woodland Chamber of Commerce Dues
Woodland Downtown Business Association
Mileage and Expenses
Staff Time
TOTAL
NET INCOME

$1,500
$0
$100
$100
$250
$21,339
$95,387

$1,500
$0
$100
$100
$250
$30,085
$95,387

$0

$0

$8,450

$8,450

$0
$1,250

$0
$1,250

City of Winters
Winters City and Chamber Revenue
Expenses
Event Sponsorships
Marketing
Print and Sign Advertising
Social Media Advertising
Digital Advertising
Video Production / Photography
Online Content
Restaurant Week
Highway 128 Campaign
Media Relations
FAM Tours
Outreach
Map/Guide Printing and Design
Map/Guide Distribution
Winters Chamber of Commerce Dues
Mileage and Expenses
Staff Time

$0.00
$0.00
$0.00
$0.00
$0.00
$1,250.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$1,250.00
$0.00

$0.00
$0.00

$0.00
$0.00

TOTAL
NET INCOME

$1,500
$0
$100
$276
$5,324
$8,450
$0

$1,500
$0
$100
$276
$5,324
$8,450
$0

$12,400

$12,400

$0
$9,606

$0
$6,676

Yolo County
TBID Revenue
Expenses
Event Sponsorships
Marketing
Social Media Advertising
Website Design
Sunflower Campaign
Yolo Guide
Art Guide to Yolo Co.
Esparto Chamber Dues
Mileage and Expenses
Staff Time

$0.00
$5,000.00
$1,166.00
$1,500.00
$0.00

TOTAL
NET INCOME

Last updated 10/27/17

$3,898.00
$0.00
$1,250.00
$1,500.00
$0.00
$100
$287
$2,407
$12,400
$0

$100
$287
$5,337
$12,400
$0

3

PROPOSED 2017-18 VISIT YOLO BUDGET

Marketing and Public Relations
Revenue
Other Revenue (Taste of Yolo sponsorships, sales, ads)
Other Revenue: Map Ads
TBID Revenue (25% w/ Taste of Yolo, 30% w/out)
TOTAL
Expenses
Event Sponsorships
2019 Taste of Yolo Expenses (excluding staff time)
2018 Taste of Yolo Contribution
Conferences & Events Marketing & Development
Film Location Services & Marketing
Marketing
Print and Sign Advertising
Social Media Advertising
Digital Advertising
Online Content
Online Event Calendar
Website Design4
Website maintenance
Email Marketing
Video Production / Photography
Media Relations
FAM Tours
Press Database
Outreach
Special Campaigns
New Website Launch Campaign
Restaurant Week
New Campaigns
Promotion of Hotel Packages
Consumer Events
Sunset Celebration Weekend
Bay Area Travel & Adventure Show5
Sacramento Farm to Fork Festival5
Publications
Beer Guide (for 2018-19)
Wine Guide
Map/Guide Distribution
Visitor Center (50% of rent & utilities)6
Visitor Services
Wayfinding
Visitor Research
Industry Relations
DMA West Dues
Central Valley Tourism Association Dues
California Travel Association Dues
Professional Development
DMA West Tech Summit
DMA West Education Summit
DMA West Leadership Forum
The Special Event Conference
CalFest Convention
Meeting Professionals International Fee

Last updated 10/27/17

$180,000
$1,000
$123,981
$304,981

$0
$1,000
$148,777
$149,777

$0
$113,600
$20,000
$0
$0
$47,150

$0
$2,500
$0
$0
$0
$54,257

$8,400.00
$4,700.00
$2,000.00
$0.00
$5,500.00
$15,000.00
$3,500.00
$600.00
$0.00

$9,400.00
$6,177.00
$1,630.00
$0.00
$5,500.00
$20,000.00
$3,500.00
$600.00
$0.00

$0.00
$850.00
$0.00

$0.00
$850.00
$0.00

$0.00
$1,250.00
$0.00
$0.00

$0.00
$1,250.00
$0.00
$0.00

$0.00
$4,800.00
$550.00

$0.00
$4,800.00
$550.00
$1,500

$0.00
$1,500.00
$0.00

$1,500
$0.00
$1,500.00
$0.00

$16,640
$0.00
$0.00

$16,640
$0.00
$0.00

$1,200
$600.00
$600.00
$0.00

$1,200
$600.00
$600.00
$0.00

$0
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

4
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Social Media Conference
Wine Tourism Marketing Conference
California Festival/Events Association Dues
Mileage and Expenses
Staff Time7

$0.00
$0.00
$0.00

TOTAL
NET INCOME

$0.00
$0.00
$0.00
$300
$104,591
$304,981

$300
$73,380
$149,777

$0

$0

$74,389
$100,000
$174,389

$74,389
$100,000
$174,389

$8,000

$8,000

$450

$450

Administration (15%)
Revenue
TBID Revenue
Allocation of 2016-17 Fund Balance
TOTAL
CPA/Bookkeeping
Bank Fees
Liability Insurance
Visitor Center Rent and Utilities (50%)6
Parking
Security
Property Tax
Storage Space
Computers/Phone
Computer/Phone Equipment
Cel Phone Stipend
Software Licenses
Computer Maintenance & Repair
I.T. Support
Internet/Telephone Provider
Postage & Shipping
Office Furnishings and Supplies
Legal Services
Balance due to Civitas for TBIDMP
Legal Services
Standard Legal Consultation
Financial Audit

$5,094

$5,094

$16,640

$16,640

$480
$520
$80
$2,220
$12,144

$480
$520
$80
$2,220
$12,144

$1,904.00
$940.00
$900.00
$600.00
$4,000.00
$3,800.00

$1,904.00
$940.00
$900.00
$600.00
$4,000.00
$3,800.00
$2,100
$2,100
$31,150

$6,150.00
$20,000.00
$5,000.00

8

Annual Audit
Governance Consultant
Staff Time (including Board Policies and Procedures)
TOTAL
NET INCOME

Contingency (10% w/ TY, 5% w/out TY)
Reserve

$2,100
$2,100
$31,150
$6,150.00
$20,000.00
$5,000.00

$27,000
$7,500
$49,000
$41,405
$205,883

$27,000
$7,500
$49,000
$38,620
$203,098

-$31,494

-$28,710

$49,592

$24,796

$49,592
$10,000
$59,592

$49,592
$0
$49,592

$834,367

$641,584

$792,874

$612,874

-$41,493

-$28,709

9

TBID Reserve (10 %)
Other Reserve (for Taste of Yolo)
TOTAL

TOTAL EXPENSES10
TOTAL REVENUE
NET INCOME

Last updated 10/27/17
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PROPOSED 2017-18 VISIT YOLO BUDGET

Footnotes:
1

TBID 2017-18 revenue assumes the same level of revenue as 2016-17, but adjusted to reflect the addition of County revenue
and the increase to 2% for the City of Woodland. This budget only assumes three quarters of revenue because fourth quarter
revenue is not received until after the close of the fiscal year and is therefore not available for expenditure.
2
2016-17 fund balance is an estimate until the CPA updates it. Expenditure of the 2016-17 fund balance is not subject to the TBID
40-40-20 allocation because the cities collected the funds prior to the establishment of TBID.
3

The approved TBID Management District Plan has a allocation of 40% for marketing and public relations. Per the Plan, Yolo
County and Visit Yolo can agree to move up to 15% of of the total budget to another category without amending the Plan. Since
Visit Yolo does not have a reserve, Consero Solutions recommends moving 15% from Marketing & Public Relations to
Contingency/Reserve for one year only to increase the total amount available for Contingency/Reserve to 20%. If the Board
adopts the budget w/out Taste of Yolo, Consero Solutions recommends reducing Contingency/Reserve to a total of 15%.

4
If Marketing and Public Relations is reduced the full 15% (with Taste of Yolo) instead of 10% (without Taste of Yolo), almost
$24,834 of the $40,000 in estimated web site costs is allocated to Local Destination Marketing budgets for the County of Yolo,
City of Woodland, and City of Davis. In the "Without Taste of Yolo" scenario, more staff time is spent on local events and less
money is spent on the web site, so the $40,000 in web site costs is split between 2017-18 ($20,000) and 2018-19 ($20,000).
5
These two consumer events have been expended. The Farm to Fork Festival was in September and the Bay Area Travel &
Adventure is prepaid for the upcoming February event. Registration was $3,170. The remaining is for travel & lodging that has not
yet been expended. Staff attempted to obtain a refund for the registration fee and was unable to do so.
6

Rent for the Visitor Center is $25,000 and utilities are $8,000 per year.

7

Staff time includes Taste of Yolo and the Strategic Plan, which Visit Yolo staff will complete in-house.

8

This audit will provide an assessment of the first year of TBID operation for the Visit Yolo Board and the County of Yolo.

9

According to Consero Solutions, Visit Yolo should maintain a reserve of between 5% and 15% of the total budget. 5% is
approximately $40,000 and 10% is approximately $80,000. The proposed reserve is about 8% of the total budget.
10

Visit Yolo has spent approximately $____ so far this fiscal year. (Waiting for CPA estimate)

Last updated 10/27/17

6

VISIT YOLO ANNUAL BUDGET

Staff Time Allocation
Total cost of each employee is the salary plus all releated costs such as payroll taxes and health insurance benefits.

Staff Time Allocation with Taste of Yolo
Total Cost

Marketing and
Public Relations

Administration

Local Destination
Marketing: Davis

Winters Local
Desitnation Marketing
(not TBID)

Local Destination
Marketing: Woodland

Local Destination
Marketing: County

Executive Director

$28,162.51

29%

$8,167.13

25%

$7,040.63

20%

$5,632.50

20%

$5,632.50

4%

$1,126.50

2%

$563.25

PR & Communications Director

$71,607.50

20%

$14,321.50

40%

$28,643.00

17%

$12,173.28

16%

$11,457.20

5%

$3,580.38

2%

$1,432.15

Events & Marketing Manager

$64,437.50

15%

$9,665.63

75%

$48,328.13

5%

$3,221.88

5%

$3,221.88

0%

$0.00

0%

$0.00

Admin Assistant, P/T

$20,557.50

45%

$9,250.88

40%

$8,223.00

5%

$1,027.88

5%

$1,027.88

3%

$616.73

2%

$411.15

$12,356.00

0%

$12,356.00

0%

$0.00

0%

$0.00

0%

$0.00

0%

Seasonal Staff/Paid Interns

$0.00 100%

$197,121.01

$41,405.13

Executive Director
n
n
n
n
n
n

$104,590.75

$22,055.53

PR & Communications

$21,339.45

$5,323.60

$0.00
$2,406.55

Admin Assistant

Events & Marketing

Admin
Marketing & PR
Davis
Woodland
Winters
County

Staff Time Allocation Without Taste of Yolo
Total Cost

Marketing and
Public Relations

Administration

Local Destination
Marketing: Davis

Winters Local
Desitnation Marketing
(not TBID)

Local Destination
Marketing: Woodland

Local Destination
Marketing: County

Executive Director

$28,162.51

23%

$6,477.38

20%

$5,632.50

25%

$7,040.63

25%

$7,040.63

4%

$1,126.50

3%

$844.88

PR & Communications Director

$71,607.50

20%

$14,321.50

38%

$27,210.85

17%

$12,173.28

17%

$12,173.28

5%

$3,580.38

3%

$2,148.23

Events & Marketing Manager

$64,437.50

20%

$12,887.50

46%

$29,641.25

17%

$10,954.38

14%

$9,021.25

0%

$0.00

3%

$1,933.13

Admin Assistant, P/T

$20,557.50

24%

$4,933.80

53%

$10,895.48

9%

$1,850.18

9%

$1,850.18

3%

$616.73

2%

$411.15

$0.00

0%

$0.00

0%

$0.00

0%

$0.00

0%

$0.00

0%

$0.00

0%

Seasonal Staff/Paid Interns (2)

$184,765.01

$38,620.18

Executive Director
n
n
n
n
n
n

$73,380.08

PR & Communications

$32,018.45

$30,085.33

Events & Marketing

$5,323.60

Admin Assistant

Admin
Marketing & PR
Davis
Woodland
Winters
County

Staff Time Adjustments/Assumptions
⦁ Assumes 3 months of an Executive Director position and an April 1 date start date (based on $85k/year salary plus benefits for a total of $100,860)
⦁ Administrative Assistant is $1700/mo or 25 hrs per week) and allows the PR & Communications Manager and Events & Marketing Manager to cover Executive Director responsibilities
⦁ Paid interns are for Taste of Yolo marketing and logistics only

Staff Cost Breakdown
Executive Director (3 mo.)
PR & Communications Director
Events & Marketing Manager
Admin Assistant, P/T
Seasonal Staff/Paid Interns (2)

Salary
$21,250.00
$60,000.00
$53,000.00
$18,000.00
$10,800.00
$163,050.00

12%
12%
12%
12%
12%

Payroll Taxes
$2,550.00
$7,200.00
$6,360.00
$2,160.00
$1,296.00
$19,566.00

Payroll Service
$137.50
$137.50
$137.50
$137.50
$0.00
$550.00

Workers Comp
$260.00
$260.00
$260.00
$260.00
$260.00
$1,300.00

Health Benefits
$3,965.01
$4,010.00
$4,680.00
$0.00
$0.00
$12,655.01

Total
$28,162.51
$71,607.50
$64,437.50
$20,557.50
$12,356.00
$197,121.01

$0.00
$5,337.38

Woodland and Davis Revenue Estimate
City of Woodland
1st Quarter (July-Sept) - received in Nov
2nd Quarter (Oct-Dec) - received in Feb
3rd Quarter (Jan-March) - received in May
TOTAL

0.75% (2016-17 Actual
Revenue)
$
34,168.00
$
27,018.00
$
28,240.00
$
89,426.00

City of Davis
1st Quarter (July-Sept) - received in Dec
2nd Quarter (Oct-Dec) - received in Feb
3rd Quarter (Jan-March) - received in June
TOTAL

2% (2016-17 Actual
Revenue)
$
94,380.00
$
60,475.00
$
71,600.00
$
226,455.00

Updated October 21, 2017

Per .25%
$
$
$
$

11,389.33
9,006.00
9,413.33
29,808.67

Estimated 2017-18 @
2%
$
91,114.67
$
72,048.00
$
75,306.67
$
238,469.33

2017/2018 Objectives

Campaigns

Website

MarkeLng

Visitor
Services

Structure

•Restaurant Week (January)
•Sunﬂowers (May/June)

•Begin New Website Redesign
•Content Development
•Maintain Current Website and Calendar

•Consumer Email MarkeLng
•Event Support/PromoLon
•Social Media MarkeLng
•Partner & Stakeholder PromoLon
•ARend Consumer Events/Shows
•Print/Digital AdverLsing
•Visitor Center/Visitor Services
•Brochure DistribuLon
•Map and Guide Development

•Strategic Plan
•Governence & OperaLons Restructure
•Internship Program
•Budget Development
•ExecuLve Director Search

Events/
MeeLngs

Campaigns

Website

MarkeLng

Visitor
Services

•Local Event Sponsorship Program
•Local Event Support

•Restaurant Week (January)
•Sunﬂowers (May/June)
•Taste of Yolo Woodland (June 23)
•Develop AddiLonal Campaigns (ex: Arts, Foodie)
•Launch New Website
•Website PromoLonal Campaign (Digital, Print, Social Ad Strategies)
•Develop New SecLons & Content For Reader AcquisiLon
•Expand Local Community Speciﬁc MarkeLng
•Increased Social Media Presence
•Partner/Stakeholder PromoLon
•Consumer Email MarkeLng
•Consumer Events/Shows
•Print/Digital AdverLsing
•Video Segements For Brand, CommuniLes & Experience
•Develop New PublicaLons ( ex: Art Map & Guide
•Visitor Center Experience & Wayﬁnding
•Docent Program
•Expand Brochure DistribuLon
•Visitor Research
•Map and Guide Development

Structure

Revenue
GeneraLon

Revenue
GeneraLon

Attachment 5-C

2018/2019 Objectives

Events/
MeeLngs

•Website AdverLsing on visityolo.com
•Retail Sales Program

•Local Event Sponsorship Program
•Local Event Support
•Event Planners Resources and Training
•Retail Sales Program
•MeeLngs and ConvenLons MarkeLng
•Film Commission

*Underlined are new initiatives for fiscal year 2018/2019

Attachment 6-A

To:

Reed Youmans,
President, Visit Yolo
Members
Board of Directors, Visit Yolo

From:

Petrea Marchand
President, Consero Solutions

Date:

November 2, 2017

Re:

Financial Policy Recommendations

This memo recommends actions to improve the financial management of Visit
Yolo. The City/County Staff Working Group, composed of Ken Hiatt (City of
Woodland), Diane Parro (City of Davis), and Alex Tengolics (County of Yolo)
have reviewed and approved these recommendations, as has the Finance
Subcommittee of the Board of Directors.
RECOMMENDED ACTIONS:
1.

Ratify “no regrets” actions implemented prior to the November Board
meeting

2.

Approve additional financial policies and procedures

BACKGROUND:
Visit Yolo staff and the City/County Staff Working Group adopted the following
“no regrets” actions to immediately improve the financial management of Visit
Yolo prior to the November Board meeting.
No Regrets Actions (Ratification)
Recommendation #1: Transition to Online Quickbooks. Visit Yolo uses
Quickbooks to manage finances. Quickbooks is currently installed on one
computer in the office and the remote login is slow. Transitioning to online
Quickbooks with access granted to users approved by the Board of Directors will
allow more efficient management of Visit Yolo’s finances, as well as additional
oversight. The Board President, Treasurer, Executive Director, accountant, and
bookkeeper (see Recommendation #2) should have access to Quickbooks.
Recommendation #2: Hire a bookkeeper to reconcile monthly accounts.
Visit Yolo is currently paying a Certified Public Accountant at $200/hour (he is
providing Visit Yolo with a discounted rate) to reconcile Visit Yolo’s books. While

an accountant is essential for compiling taxes at the end of the calendar year and
to consult on high-level accounting issues, a bookkeeper can conduct the day-today reconciling of accounts and other financial management at a lower cost
(usually around $50/hour). Consero Solutions recommends hiring a bookkeeper
to execute day-to-day account reconciliation.
Recommendation #3: Create comprehensive contract files. Existing contract
files are incomplete or missing information. Consero Solutions recommends Visit
Yolo maintain comprehensive contract files that include a copy of the contract
and copy of each invoice. Prior to payment, the Executive Director (or the
President in the absence of the Executive Director) must sign each invoice to
indicate approval. The signed invoice must be placed in the file. After invoice
approval, staff will forward to the Treasurer to issue the check. Each check over
$500 requires two signatures.
Recommendation #4: Require contractors to provide deliverables. Visit
Yolo does not currently require contractors to submit deliverables when they
submit invoices for payment. Consero Solutions recommends requesting
deliverables from contractors as part of their invoice and placing this information
in the contract file.
Recommendation #5: Develop contract template. Visit Yolo currently does
not have a contract template. As a result, existing contracts are often missing
important information. Consero Solutions recommends developing a contract
template that is reviewed and approved by an attorney. Consero Solutions also
recommends that an attorney review each contract before staff present it to the
Board of Directors for approval.
Recommendation #6: Develop process for debit card back up. The Board of
Directors approved a policy to require two signatures on any charge over $500
and under $5,000. Consero Solutions recommends requiring both the Executive
Director and the President to review and approve the monthly bank/debit card
statement every month, which will include copies of receipts for every
transaction.
Recommendation #7: Require Board of Directors approval of budget. The
Visit Yolo Board of Directors does not currently require approval of the budget by
the full Board of Directors. Consero recommends the Board of Directors approve
an annual budget by June 30th of every year and include this requirement in the
Board Policies and Procedures.
Recommendation #8: Adopt a budget process. Visit Yolo does not have an
official budget process. Consero Solutions recommends a process as follows: 1)
staff develop budget; 2) Finance Committee reviews budget; 3) Board of
Directors reviews budget; 4) City/County staff review budget; 5) Finance
Committee reviews any changes and recommends approval to Board of
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Directors; 6) Board of Directors approves budget. Visit Yolo staff coordinate
meetings and incorporate edits.
Recommendation #9: Provide staff reports to accompany budgets. Consero
Solutions recommends that Visit Yolo staff provide a staff report as part of the
annual budget proposal to provide additional information about revenue and
expenditure assumptions.
Proposed Actions
Visit Yolo staff have not yet started to implement the following recommendations,
which are presented here for Board consideration.
Recommendation #10: Increase budget allocation for contingency and
reserve. The Yolo County Tourism Business Improvement District Management
District Plan currently sets aside 5% of the total budget for contingency and
reserve combined. To ensure Visit Yolo has the capacity to address unforeseen
expenses, Consero Solutions recommends increasing the total allocated to
contingency and reserve by up to 15% for a maximum of 20%. This action also
requires approval of the County of Yolo per the TBID Management District Plan,
but County staff has indicated the County will support if the Visit Yolo Board
approves.
Recommendation #11: Develop a formal Board policies and procedures
manual. The Board of Directors currently has a Board Responsibility Policy, a
Document Retention Policy, a Whistleblower Policy, and a Travel and Expense
Reimbursement Policy, as well as a few adopted financial policies (e.g. an
expense over $500 requires two signatures and over $5,000 requires Board
approval. These policies are recorded only in Board meeting minutes and are not
in a centralized, easily accessible location.) Consero Solutions recommends
combining all of these policies, and adding the policies in this memo and in future
Consero staff reports, to a new Board policies and procedures manual.
Recommendation #12: Develop a reserve policy. As a result of a budget
shortfall, Visit Yolo liquidated the reserve in the 2016-17 fiscal year. Consero
Solutions recommends creating a policy that the Board of Directors must use of
any reserve funds prior to spending by a 4/5 vote and approve the amount of the
reserve (e.g. 5% or 10% of total budget). Visit Yolo staff will bring the reserve
policy back to the Board of Directors for approval at a future meeting.
Recommendation #13: Provide regular budget updates to the Board of
Directors. Consero Solutions recommends Visit Yolo staff provide the Board of
Directors with monthly financial updates, as well as mid-year and end-of-year
financial updates, to keep the Board of Directors informed on expenditures and
revenue compared to the adopted budget. Consero and Visit Yolo staff are
working with Visit Yolo’s CPA to develop categories in Quickbooks that will allow
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Visit Yolo staff to prepare monthly financial statements that use the budget
categories for easy tracking of revenue and expenditures.
Recommendation #14: Require Board of Directors approval of individual
contract and vendor agreements over $5,000. The Board of Directors already
requires Board approval before the Executive Director can enter into contracts or
vendor agreements over the approval limit of $5,000. Consero recommends
requesting regular updates on existing contract and agreements from the
Executive Director, and that the President of the Board of Directors sign
contracts and agreements over $5,000 on behalf of Visit Yolo, not the Executive
Director.
Recommendation #15: Require President approval of individual contract
and vendor agreements between $500 and $5,000. Consero Solutions also
recommends requiring the Board President’s signature on contract and vendor
agreements between $500 and $5,000.
Recommendation #16: Develop a long-term strategic plan. Visit Yolo does
not have an adopted strategic plan and the TBID Management District Plan does
not provide sufficient information to guide budget decisions. As a result, Visit
Yolo is not able to effectively craft short- and long-term financial or organizational
goals that include Board and hotelier input. Consero Solutions recommends
developing a long-term strategic plan in the 2017-18 fiscal year and to use the
information to develop the 2018-19 budget.
Recommendation #17: Develop quantifiable performance measures. Visit
Yolo does not have quantifiable ways in which to measure the success of Board
–approved goals and objectives. Consero Solutions recommends creating
quantifiable performance measures for each goal and objective, as well as
creating the long-term strategic plan.
Recommendation #18: Publicly post all budgets and audits. Visit Yolo does
not upload budgets and audits to their website. To increase transparency related
to the expenditure of public funds, Consero Solutions recommends uploading all
budgets and audits to the Visit Yolo website to maintain financial transparency.
Recommendation #19: Conduct an annual audit for the 2017-18 fiscal year
and revisit need for annual audits in the 2018-19 budget. Visit Yolo has not
conducted regular audits since before 2011. Pursuant to the agreement between
Visit Yolo and Yolo County to implement the Tourism Business Improvement
District, the County can request an audit from Visit Yolo at any time. Consero
Solutions recommends conducting an annual audit at the end of the 2017-18
fiscal year and evaluating the need for an audit as part of its annual budget
adoption process.

Page 4 of 5

Recommendation #20: Develop an audit policy. Visit Yolo does not have a
policy outlining audit frequency or content. Consero Solutions recommends that
Visit Yolo staff develop an audit policy for Board consideration.
Recommendation #21: Hire a non-profit attorney. Visit Yolo is contracting
Murphy Austin LLP at $400/hour. Visit Yolo needs an attorney to review and
approve contracts and policies (see Recommendation #5), as well as other
unknown legal advice. Consero Solutions recommends hiring a less expensive,
non-profit attorney to assist with legal services and using Murphy Austin LLP only
as needed.
Recommendation #22: Authorize Finance Committee to approve expenses
over $500 in absence of Executive Director. In the absence of an Executive
Director, under the current bylaws the President is authorized to approve
expenses over $500 and under $5,000. (Expenses over $500 require two
signatures.) Consero Solutions recommends the full Finance Committee review
and approve these expenditures in the absence of an Executive Director.
Consero also recommends that Visit Yolo staff include a matrix of expenditure
approval authorities in the Board Policies and Procedures manual.
Recommendation #23: Update Worker’s Compensation insurance. Visit
Yolo’s worker’s compensation insurance currently only covers one employee.
Visit Yolo needs to update the insurance to include all current employees.
Recommendation #24: Continue asking Treasurer to issue checks in
absence of Executive Director. In the absence of the Executive Director, the
Treasurer is issuing checks to pay Visit Yolo bills. While this is a burden on the
current Treasurer and is creating additional work for a volunteer position,
Consero has not yet been able to identify any other acceptable process.
Recommendation #25: Utilize a time tracking system for Visit Yolo staff.
Visit Yolo staff currently only roughly tracks time spent on different Visit Yolo
responsibilities. The new TBID Management District Plan changes the format of
the annual budget and how staff time is allocated to different tasks. The use of
online time tracking software (about $12 per staff person/month) will allow
accurate time tracking to different budget categories that the Board can use to
inform future budget decisions.
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Visit Yolo Consero Solutions Scope of Work update
Tasks as outlined by the contract Scope of Work
Finances
Review the 2017-18 budget and assess Bureau finances, including working
with the Bureau's bookkeeper to ensure preparation of accurate profit and
loss statements on a monthly basis. This will include an assessment of interal
controls. Contracting for additional audits that cover the full tenure of the
previous Executive Director may be requested if deemed necessary
Assess financial obligations and contracts and develop recommendations for
the Staff Working Group on any changes, if necessary.
Prepare 2018-19 Bureau budget and an assessment of revenue available
during the term of the Business Improvement District
Draft policies and procedures that safeguard the financial assets of the
organization and ensure regular audits and other financial oversight.
Governance
Work with city or County Counsel to review Brown Act requirements with the
Board and implement procedures to ensure future compliance.
Ensure Bureau bylaws are up to date or draft new bylaws in consultation with
the Staff Working Group and Board.
Review current practices and protocols of the Board and create new policies in
consultation with the Board, if necessary.
Assist the Board in developing appropriate procedures for Board member
recruitment and development.

Amount
allocated
$ 29,000

% task
Amount
complete
remaining
65% $
11,138

Notes
Consero developed a budget process, completed a draft of the 2017-18 budget with Visit Yolo
staff assistance, worked with the CPA and Visit Yolo staff to outline necesssary updates to
Quickbooks and start creating a template for monthly financial updates, and drafted a memo
for Board consideration with 25 recommendations to improve internal controls and financial
management.
Consero completed a draft of an assessment of all contracts and existing expenditures by
reviewing contract files, bank statements, and Quickbooks reports, as well as talking with Visit
Yolo staff.
Consero will start working on the 2018-19 budget after the Board reviews the 2017-18
budget in November.
Consero completed a draft of a memo with 25 financial recommendations. Consero expects
that additional recommendations will emerge as the process continues.

$ 13,000

10% $

12,000
City of Woodland's Clerk of the Board briefed Visit Yolo on the Brown Act. Consero will work
with Visit Yolo staff to incorporate Brown Act procedures into the Board Policies and
Procedures manual that Consero recommends Visit Yolo develop in 2017-18.
Consero has reviewed the Board bylaws, but has not yet drafted recommendations in this
area.
Consero Solutions has drafted financial policies for the Board, but will be providing
recommendations in other areas as well.
No work in this area yet.

updated 10/27/17

Tasks as outlined by the contract Scope of Work

Amount
allocated

% task
complete

Amount
remaining

Assist and provide direction on Board committee structures, especially with
respect to individual community committees as defined under the
Management District Plan.
Assist the Board in creation of goals and objectives that advance the
Management District Plan.

Human Resources

Notes
No work in this area yet.

Consero Solutions has recommended that Visit Yolo staff work with City/County staff and
hotelier committees to develop a Strategic Plan in 2017-18. Staff time for this work is
included in the proposed 2017-18 budget. Consero can assist with this process if desired and
funds are available.
$

7,000

15% $

6,000
Consero Solutions has reviewed the employee handbook and spoken with employees about a
few key issues. Consero also has received comments on the handbook from the HR consultant
contracted to assist Consero at no cost to Visit Yolo. Consero has not started drafting
recommendations.
Consero has collected job descriptions and helped evaluate staff responsibilities as part of the
2017-18 budget process. Consero has not started drafting recommendations.

Review current human resource policies and procedures and create new
policies in consultation with the Board, if necessary. This may require working
with a human resource firm approved by the CAO, city managers, and Board.
Review the current duties and responsibilities of staff and make any
recommendations on staffing needs to the Board, if necessary. This may also
require working with a human resources firm approved by the CAO, city
managers, and Board.
Totals
Contract Total amount Contract amount
amount
spent
remaining
$ 49,000 $ 19,862 $

29,138

updated 10/27/17

Attachment 8-A

To:

Reed Youmans, Chair
Members of the Board

From:

Re:

Tiffany Dozier

Mo Stoycoff

PR & Communications Director

Events & Marketing Manager

Authorize staff to execute a monthly contract for maintenance of the current website.

Date: November 2, 2017

REQUESTED ACTIONS:
1. Authorize staff to execute a monthly contract with Abaton Consulting for maintenance of the current
website from November 1, 2017 to June 30, 2018 for a total amount of $2,240.
BACKGROUND:
Michael Penner, of MJ Penner Consulting has been under contract with Visit Yolo to maintain the website health
of www.visityolo.com for approximately three years. On October 26th, he notified Visit Yolo that he would be
closing his business effective November 1st due to unforeseen health issues. Visit Yolo will need to enter into a
contract for website maintenance November 1, 2017 – June 30, 2018. The 2017-18 proposed budget allocates
$3500 for maintenance of the current website.
The scope of work includes maintaining the security, plugins, backups and licenses of the current website. Staff
has collected two proposals (see Attached).
Summary of proposals:
Abaton Consulting – Website Design Studio
•

Abaton Consulting is local website firm based in Davis, CA. Proposal outlines $230 per month and $400
one-time onboarding charge. Rate includes Plugin updates. Any additional work outside of contractual
terms will be billed at $85 per hour.

BDM Bryant Digital Media
•

BDM Bryant Digital Media is a firm based in Fresno, CA. This company came as a recommendation from
Michael Penner. Proposal outlines $45 per month (paid a year in advance, $420 per year) or $45 per
month if paid each month). Any plugin updates will be result in additional fees. Any additional work
outside of contractual terms will be billed at $140 per hour.
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Attachment 8-C

Attachment 9-A

To:

Reed Youmans, Chair
Members of the Board

From:

Re:

Tiffany Dozier

Mo Stoycoff

PR & Communications Director

Events & Marketing Manager

Approve Visit Yolo participation in Visit California’s 2018 Restaurant Month program ($5,000)

Date: November 2, 2017

REQUESTED ACTIONS:
1. Approve Visit Yolo participation in Visit California’s 2018 Restaurant Month program ($5,000)
BACKGROUND:
Visit California’s Restaurant Month (CRM) is a high-profile marketing campaign that partners with local DMO’s to
publicize California as a culinary destination. Held each January, CRM delivers upwards of 124 million earned
media impressions valued at $11.8 million. Partner DMO’s schedule a specific week during January as their local
“Restaurant Week.” Visit California includes the promotion of each DMO through numerous owned platforms
including a micro site, digital platforms and printed materials. There is no cost for Visit Yolo to participate with
Visit California. The only costs incurred are costs that the local DMO sets as their own advertising budget.
January 2017 Program Summary:
Benchmarks
•
•
•
•

Visit Yolo held Taste of Yolo Restaurant Week January 22 – 28, 2017
13 restaurants participated in the campaign
Visit Yolo secured 7 earned media placements, 4 TV spots, 78 social media posts on three platforms
300,000+ digital impressions and 100,00+ actions (likes, clicks, shares, etc.)

Program Costs ($3,000): consisted of the development of a landing page, social media ads, and display signage.
2018 Program Costs:
•

The proposed 2017-18 budget allocates $5,000 for Restaurant Week divided equally between
Marketing/Public Relations and Local Destination Marketing (Davis, Woodland, & Winters)

•

The majority of funds will be allocated towards social media advertising and boosted posts for each
participating partner. With remaining funds allocated towards updating website landing page and
signage for participating partners.

2018 Program Objectives
•
•
•

Position Yolo County as a culinary destination through earned press in regional and statewide media
outlets
Build Visit Yolo brand recognition through participation on Visit California’s platforms
Increase recognition and tourism in our partner cities and their restaurants
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Attachment 10-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From: Tiffany Dozier
PR & Communication Director
Mo Stoycoff
Events & Marketing Manager
Re:

Approve Ad Hoc Finance Subcommittee Scope and Term

Date: November 2, 2017
REQUESTED ACTION:
Approve ad hoc Finance Subcommittee scope and term
BACKGROUND:
On September 7, 2017, the Board of Directors approved the appointment of Reed Youmans, Maria
Lara, and Al Eby to a Finance Subcommittee of the Board of the Directors to “review and revise the 5year budget and other financial items.” Staff recommend clarifying the scope and term of the ad hoc
Finance Subcommittee as follows:
Updated Ad Hoc Finance Subcommittee Scope:
1. Review 2017-18 budget and recommendations to the Board of Directors
2. Review 2018-19 budget and recommendations to the Board of Directors
3. Provide oversight over 2017-18 budget implementation.
4. Provide oversight over development of Board recommendations and implementation of
Board actions to improve financial management.
Term:
The ad hoc Finance Subcommittee shall complete its responsibilities by June 30, 2018.

Attachment 11-A

To:

Reed Youmans, President
Members of the Board, Visit Yolo

From: Tiffany Dozier
PR & Communications Director
Mo Stoycoff,
Events & Marketing Manager
Re:

Receive and file update on the responsibilities of Board Officers in the absence of an Executive
Director and/or Board Officers

Date: November 2, 2017
REQUESTED ACTION:
Receive and file update on the responsibilities of Board Officers in the absence of an Executive
Director and/or Board Officers
BACKGROUND:
The bylaws outline the officers’ responsibilities in the absence of an Executive Director. In Section 7
(beginning on Page 6), the Bylaws state:
“if there is no Executive Director, the President of the Board shall also be the Chief Executive
Officer and shall have the powers and duties of the Executive Director of the corporation
prescribed by these Bylaws.”
In the event that there is no Executive Director and the Board President is absent or otherwise unable to
serve, the bylaws state:
“the Secretary shall perform all the duties of the President. When so acting, the Secretary shall
have all powers of and be subject to all restrictions on the President.”

Attachment 12-A

Visit Yolo Board of Directors
SCHEDULE OF MEETINGS – 2018
MONTH

DATE

TIME

December, 2017

Thursday, December 7

9:00 AM – 11:00 AM

January

Thursday, January 18

9:00 AM – 11:00 AM

February

Thursday, February 15

9:00 AM – 11:00 AM

March

Thursday, March 15

9:00 AM – 11:00 AM

April

Thursday, April 19

9:00 AM – 11:00 AM

May

Thursday, May 17

9:00 AM – 11:00 AM

June

Thursday, June 21

9:00 AM – 11:00 AM

July

Thursday, July 19

9:00 AM – 11:00 AM

August

Thursday, August 16

9:00 AM – 11:00 AM

September

Thursday, September 20

9:00 AM – 11:00 AM

October

Thursday, October 18

9:00 AM – 11:00 AM

November

Thursday, November 15

9:00 AM – 11:00 AM

December

Thursday, December 20

9:00 AM – 11:00 AM

