
 
 

Sent and Posted: February 9, 2018 at 2:00 pm 

 

NOTICE AND AGENDA 

Visit Yolo Board of Directors Meeting 

 

Date/Time: Thursday February 15, 2018 at 9:00 AM 

Location: 

Old Winters Police Station 

10 Abbey Street 

Winters, CA 95694 
 

 

1. Call to order by Board President Reed Youmans; establish quorum; introductions  

 

2. Public comments on items not listed on the agenda  

 

3. Approve minutes from January 18, 2018 meeting (Attachment 3-A)  

 

4. Monthly financial reports  

a. December 2017 financial statements (4-A) 

b. January 2018 financial statements (4-B) 

 

5. Visit Yolo’s current projects  

a. Staff report (Attachment 5-A) 

b. Visitor report (Attachment 5-B) 

 

6. Proposed Consero Solutions scope of work  

a. Staff report (Attachment 6-A) 

b. Consero Solutions scope of work (Attachment 6-B) 

 

7. Use of contingency funds for additional legal services  

a. Staff report (Attachment 7-A) 

 

8. Authorize Acting Executive Director to contract with human resources consultant  

a. Staff report (Attachment 8-A) 

b. Human resources Request for Proposal (Attachment 8-B) 

 

9. New Executive Director - timeline 

a. Staff report (Attachment 9-A) 

b. Executive Director hiring timeline (Attachment 9-B) 

 

10. Proposed new local process for securing input on local marketing destination portions of budget 

work plan, strategic plan and budget priorities 

a. Staff report (Attachment 10-A) 

b. Local process guidelines (Attachment 10-B) 
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11. Visit Yolo reserve fund policy  

a. Staff report (Attachment 11-A) 

b. Reserve fund policy (Attachment 11-B) 

 

12. Revised Mission/Vision Statement; updated budget work plan and budget work plan schedule 

a. Staff report (Attachment 12-A) 

b. Vision/mission statement (Attachment 12-B) 

c. Budget work plan timeline (12-C) 

d. Updated budget work plan (12-D) 

 

13. Acknowledge service of outgoing board members Carrie Green and Tracy Rios  

 

14. Proposed process to consider nominees for vacant Board seats  

a. Staff report (Attachment 14-A) 

 

15. Brown Act issues 

a. Brown Act overview (Attachment 15-A) 

 

16. Updated committee descriptions, authority, and composition for the Executive Committee, 

Finance Committee, Strategic Plan Committee, and HR Committee 

a. Staff Report (Attachment 16-A) 

  

17. Closed Session  

      a.   Closed session with legal counsel pursuant to California Government Code Section 

54956.9 - pending litigation 

 

18. Issues and scheduling for next meeting  

a. Next meeting: Thursday, March 15 at 9:00 am 

 

19.  Adjourn 

 

 

 

 

 

 

 

All agenda items are subject to discussion and possible action.  All interested parties are invited to 

attend the open session portions of the meeting. The meeting will last approximately 2 hours.  Time 

will be allowed for members of the public to make comments on each agenda item (up to 2 minutes).  

To make a request for more information or to make a request regarding a disability‐related 

modification or accommodations for the meeting, please contact Tiffany Dozier at (530) 297-1900, 

or visit 132 E Street, Suite 200, Davis, CA 95616, or via email tiffany@visityolo.com.  Requests for 

disability‐related modification or accommodation for the meeting should be made at least 24 hours 

prior to the meeting when possible. This notice and agenda is available on the internet at 

www.visityolo.com. 
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Yolo County Visitors Bureau 

Minutes of the Board of Directors 

January 18, 2018 

Hallmark Inn, 110 F St, Davis CA 95616 

 

 

Board Members 

Present:  

Al Eby 

Wayne Ginsburg 

Carrie Green  

Chris Hart 

Randii MacNear  

Tracy Rios 

Dan Flynn 

 

 

Christy Hayes  

Vinod Patel 

Reed Youmans 

 

Absent: 

Maria Lara 

 

 

Staff  

Tiffany Dozier 

Mo Stoycoff  

 

City/County:  

Ken Hiatt, City of Woodland 

Diane Parro, City of Davis 

Alex Tengolics, Yolo County 

 

Guests: 

Petrea Marchand, Consero Solutions 

Gabrielle Fuerst, Consero Solutions 

Pam Tavenier, Abbey House Inn 

Call to Order: 9:03 a.m. 

 

Public Comments: No public comments 

 

Approval of Minutes from December 7, 2017 meeting, motion passed. 

 

Financial Reports 

• The new CPA is Carbahal & Associates. They are contracted with Visit Yolo through the end of 

2019. The interim CPA was not selected for the permanent position. 

• Petrea Marchand presented the financial reports and mid-year expenditures, saying that these 

reports are a work in progress and will be modified based on the board’s input. 

o Reed Youmans asked that year-to-date projections be included in the financials. 

o Christy Hayes remarked that the Woodland revenue seems low. Ken Hiatt and Diane 

Parro will look into it and report back at the next board meeting. 

• Ms. Marchand reminded the board that the 2018-19 revenue will be higher because it will 

include all four quarters of TBID assessments. 

• Carbahal & Associations will be attending the next meeting to present the financial reports. 

• Motion passed to receive and file November 2017 and December 2017 financial reports. 

 

Budget Work Plan 

• Ms. Marchand presented the preliminary budget work plan and invited input from the board. 

She explained that this input will inform a draft that will be presented at a later meeting for 

adoption. 

• The budget work plan is based on input from the hotel and attraction surveys, local marketing 

meetings and examples from other destination marketing organizations. Yolo County and 

Winters have yet to be incorporated. Ms. Marchand will meet with representatives to get their 

input at a later date. 

• The board discussed the survey results and the SWOT analyses for Yolo County as a 

destination. 

• Agritourism and cannabis were discussed as both a threat and an opportunity. After some 

discussion, the board decided to place the cannabis issue on a later agenda for further discussion. 

• In the strengths category, some members of the board objected to the term “culinary tourism.” 

The board came to an agreement that culinary tourism falls under the “Farm to Fork strength 
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and doesn’t need to be a separate item in this category. Instead, the item will be moved to the 

opportunities section as something to develop. 

• Randii MacNear brought up “heritage tourism” and suggested it be added to opportunities. 

• Mr. Youmans brought up “sports and conferences” and felt it is too important to be such a broad 

category. The board agreed to break it into “youth sports” and “conferences.” 

• The board decided to remove “non-cooperation among communities” from threats and instead 

add “strengthen cooperation” to the opportunities section. 

• Staff will add to Woodland strengths “food and ag corporations.”  

• The board looked at some of the comments from the survey respondents. 

• There was unanimous agreement that more discussion is warranted before drafting the final 

2018-19 Budget Work Plan. Ms. Marchand was instructed to change the timeline to move the 

adoption of the plan to March rather than February in order to give the board and staff time to 

work on it. 

• Mr. Youmans urged board members to send staff their comments in the meantime. 

 

Agreement between Visit Yolo and attorney Jill England 

• The board reviewed the engagement letter for Jill England’s legal services. 

• Ms. England spoke with the board about her role with the organization. She emphasized that she 

can be let go at any time if the board is unsatisfied with her work. 

• Mr. Youmans praised Ms. England’s performance thus far. 

 

Closed Session 

• The board went into closed session at 9:40 a.m. and returned at 10:25 a.m.  

• No action taken. 

 

Consero Solutions’ Human Resources, Board Governance and Financial Recommendations 

Ms Marchand focused on the recommendations that warrant discussion.  

• Human Resources 

o Ms. Marchand recommends a human resources consultant to take on the responsibilities 

that the attorney doesn’t carry out. The most significant responsibility of the human 

resources consultant will be to lead the Executive Director recruitment program. 

o She clarified which human resources tasks need to be conducted by the attorney (such as 

onboarding and offboarding policies). She does not anticipate these items will require 

too many hours. 

o Ms. Marchand reviewed the staffing framework process, which begins with identifying 

organizational priorities and the specific and fundamental tasks that will support those 

priorities. Those tasks inform what positions are needed and what those job descriptions 

will entail.  

• Board Composition 

o The board discussed the board composition recommendation that 50% of the board be 

composed of hoteliers or hotel staff. After being asked for clarification, Ms. Marchand 

assured the board that: 

▪ the transition will be gradual, 

▪ the remaining 50% will continue to accommodate representatives from other 

tourism-related fields, and 

▪ the bylaws can outline attendance requirements to avoid frequent absences. 

▪ Motion passed to implement the new board composition policy, with one 

abstention. 
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• Conflict of Interest 

o Counsel will provide the board with training on the conflict of interest policy and other 

elements of the bylaws. 

o There will be a conflict of interest agreement separate from the bylaws that board 

members will be required to sign once a year. 

o Staff already signs a conflict of interest policy that accompanies the employee 

handbook. 

o The board asked that committee members who are not board members also be required 

to sign the conflict of interest agreement.  

• Implementation of Consero Solutions’ financial recommendations and contract 

o The board discussed the audit policy and asked Ms. Marchand to come back with a 

policy that Visit Yolo will conduct a full audit every three years. 

o Consero Solutions are expected to complete their work by March. C. Hayes suggested 

Ms. Marchand stay on until after the Executive Director is hired and trained, and Mr. 

Youmans concurred. 

o Ms. Marchand agreed to bring a proposal to the next board meeting. 

• Motion passed to adopt the human resources and financial recommendations, contingent upon 

the change in the conflict of interest policy. 

 

Local Destination Marketing Committee Charter 

• Mo Stoycoff introduced the committee charter and informed the board that counsel has 

confirmed that these committees must abide by the Brown Act because they are not exclusive to 

board members.  

• The board asked that the charter reflect the Executive Director’s role in working with the 

committee chairs to set the agenda, and asked that the Executive Director also be responsible for 

assembling the committees and enforcing the meetings schedule and Brown Act requirements. 

• Carrie Green asked that the language regarding committee composition be changed to “strive to” 

in order to allow some flexibility. The board agreed. 

• The charter will also include the requirement that all contracts with those receiving local 

destination marketing funds must be with Visit Yolo.  

• The charter will be amended and brought to the next board meeting for adoption. 

 

Staff Activities Report- Deferred 

 

News from the Communities - Deferred 

 

Adjourn – 11:04 am 

 

Next meeting: February 15, Location TBA 



ASSETS

Current Assets

Checking Account $ 170,992       

Accounts Receivable 15,500         

Total Current Assets 186,492       

Property and Equipment

Computers 6,720           

Logo 3,994           

Office Furniture 2,194           

Accumulated Depreciation (6,462)          

Accumulated Amortization (3,994)          

Total Fixed Assets 2,452           

Other Assets

City fo Davis Consultant Holdback 10,599         

Rent Deposit 2,450           

Total Other Assets 13,049         

TOTAL ASSETS $ 201,993       

LIABILITIES AND NET ASSETS

Liabilities   

Current Liabilities

Garnishment Payable $ 1                  

Total Current Liabilities 1                  

Total Liabilities 1                  

Net Assets

Unrestricted Net Assets

Contingency 54,361         

Reserve 18,667         

Other 127,736       

Total Unrestricted Net Assets 200,764       

Temporarily Restricted Net Assets 1,228           

Total Net Assets 201,992       

TOTAL LIABILITIES AND NET ASSETS $ 201,993       

Visit Yolo
Statement of Financial Position

December 31, 2017

Last updated 2/9/2018 NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS. 1
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REVENUE

TBID Revenue

Davis 87,601$         87,601$         226,455$       138,854$       39%

Woodland 99,067           99,067           238,469         139,402         42%

Winters -                     -                     1,125             1,125             0%

Yolo County -                     -                     31,000           31,000           0%

TOTAL TBID REVENUE 186,668         186,668         497,049         310,381         38%

Winters City and Chamber Revenue -                     8,000             8,450             450                95%

Other Revenue: Map ads -                     -                     1,000             1,000             0%

Other Revenue: Miscellaneous -                     111                -                     (111)               

Other Revenue: Davis Arts Grants 7,500             7,500             7,500             -                     100%

TBID Revenue 186,668         186,668                   497,049           310,381 38%

TOTAL REVENUE 194,168$       202,279$        $       513,999  $       311,720 39%

EXPENSES 

Local Destination Marketing 

City of Davis
 

Revenue

Other Revenue: Davis Art Grants 7,500$       7,500$       7,500$           -$               100%

TBID Revenue 35,041           35,041           90,582           55,541           39%

TOTAL 42,541           42,541           98,082           55,541           43%

Expenses

Event Sponsorships -                 -                 10,000           10,000           0%

Davis art grants -                 -                 7,500             7,500             0%

Marketing -                     -                     47,058           47,058           0%

Print and Sign Advertising -             -             10,000           -                     

Social Media Advertising -             -             11,814           -                     

Amount Remaining % Expended

December 2017
 July 1, 2017 -                      

December 31, 2107 

December 2017
 July 1, 2017 -                      

December 31, 2107 
2017-2018 Budget

Amount Remaining % Received

Visit Yolo
Statement of Financial Activities

December 2017

2017-2018 Budget

Last updated 2/9/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedDecember 2017
 July 1, 2017 -                      

December 31, 2107 
2017-2018 Budget

Digital Advertising -             -             10,244           -                     

Online Content -             -             7,000             -                     

Video Production / Photography -             -             5,000             -                     

Media Relations -             -             -                     -                     

FAM Tours -         -         1,000             -                     

Outreach -         -         2,000             -                     

Publications -                     -                     1,500             1,500             0%

Map/Guide Printing and Design -             -             1,500             -                     

Arts Alliance Davis -                 -                 100                100                0%

Davis Chamber of Commerce Dues -                 -                 120                120                0%

Davis Downtown Business Assoc. Dues -                 -                 100                100                0%

Mileage and Expenses -                 16              250                234                6%

Staff Time 1,774             11,354           31,454           20,100           36%

TOTAL 1,774             11,370           98,082           86,712           12%

NET INCOME  $         40,767  $         31,171  $                 -    $       (31,171)

City of Woodland

TBID Revenue 39,627$         39,627$         95,388$         55,761$         42%

City of Woodland Reimbursement -                 -                 -                 

TOTAL 39,627           39,627           95,388           55,761           42%

Expenses

Event Sponsorships -                 500            11,878           11,378           4%

Conferences & Events Marketing & Dev. -                 -                 -                     -                     

Marketing 800                10,899           52,033           41,135           21%

Print and Sign Advertising -             -             -                     -                     

Billboard -         -         16,425           -                     

Social Media Advertising -             -             7,811             -                     

Digital Advertising -             -             -                     -                     

Digital Airport Signs -         6,899 13,797           -                     

Video Production / Photography -             -             5,000             -                     

Online Content -             -             -                     -                     

Visit Woodland 800    4,000 9,000             -                     

Map/Guide Printing and Design -                 -                 1,500             1,500             0%

Woodland Chamber of Commerce Dues -                 -                 100                100                0%

Woodland Downtown Business Assoc. -                 -                 100                100                0%

Mileage and Expenses -                 304            250                (54)                 122%

Staff Time 1,627         10,463       29,527           19,064           35%

TOTAL 2,427             22,165           95,388           73,223           23%

NET INCOME (2,427)$          (22,165)$         $                 -    $         22,165 

City of Winters

Winters City and Chamber Revenue -$               8,000$           8,450$           450$              95%

Winters TBID -                     -                     450                450                0%

TOTAL -                     8,000             8,900             900                90%

Expenses

Event Sponsorships -                 -                 1,000             1,000             0%

Last updated 2/9/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedDecember 2017
 July 1, 2017 -                      

December 31, 2107 
2017-2018 Budget

Marketing -                     -                     790                790                0%

Social Media Advertising -             -             790                -                     

Map/Guide Printing and Design -                 -                 1,500             1,500             0%

Winters Chamber of Commerce Dues -                 -                 100                100                0%

Mileage and Expenses 19              275                256                7%

Staff Time 280            1,885         5,235             3,350             36%

TOTAL 280                1,904             8,900             6,996             21%

NET INCOME (280)$             6,096$           -$               (6,096)$          

Yolo County

TBID Revenue -$               -$               12,400$         12,400$         0%

Expenses -                     

Marketing -                     -                     6,744             6,744             0%

Social Media Advertising -             -             3,994             -                     

Sunflower Campaign -             -             1,250             -                     

Yolo Guide -             -             1,500             -                     

Esparto Chamber Dues -                 -                 100                100                0%

Mileage and Expenses -                 -                 287                287                0%

Staff Time 316            2,039         5,269             3,230             39%

TOTAL 316                2,039             12,400           10,361           16%

NET INCOME (316)$             (2,039)$          -$               2,039$           

Marketing and Public Relations

Revenue

Industry Relations -$           -$           1,000$           1,000$           0%

TBID Revenue 56,001       56,001       149,115         93,114           38%

TOTAL 56,001           56,001           150,115         94,114           37%

Expenses

2019 Taste of Yolo Expenses (446)               2,608             2,500             (108)               104%

Marketing 675                20,259           74,587           54,328           27%

Print and Sign Advertising 225                8,100             9,400             -                     

Social Media Advertising -                     96                   6,507             -                     

Digital Advertising -                     576                1,630             -                     

Online Event Calendar -                     5,500             5,500             -                     

Website Design -                     -                     40,000           -                     

Website Maintenance 400                1,498             3,500             -                     

Email Marketing 50                   250                600                -                     

Media Relations -                     -                     -                     

Press Database -                     -                     850                -                     

Special Campaigns -                     -                     -                     

Restaurant Week -                     -                     1,250             -                     

Consumer Events -                     -                     

Bay Area Travel & Adventure Show -                     4,165             4,800             -                     

Sacramento Farm to Fork Festival -                     74                   550                -                     

Publications -                     50                   1,500             1,450             3%

Beer Guide (for 2018-19) -                     50                   -                     -                     

Wine Guide -                     -                     1,500             -                     

Last updated 2/9/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedDecember 2017
 July 1, 2017 -                      

December 31, 2107 
2017-2018 Budget

Visitor Center (50% of rent & utilities) 1,329             7,951             16,640           8,689             48%

Industry Relations -                     1,200             1,200             -                     100%

DMA West Dues -                     600                600                -                     

Central Valley Tourism Association Dues -                     600                600                -                     

Mileage and Expenses 120                410                300                (110)               137%

Staff Time 4,591         30,586       73,050           42,464           42%

TOTAL 6,269             63,064           169,777         106,713         37%

NET INCOME  $         49,732  $         (7,064)  $       (19,662)  $       (12,598) 36%

Administration (15%)

Revenue

TBID Revenue 28,000$     28,000$      $         74,557  $         46,557 38%

TOTAL 28,000       28,000                   74,557             46,557 38%

CPA/Bookkeeping 1,521         2,021         8,441             6,420             24%

Bank Fees 10              180            450                270                40%

Liability Insurance 117            3,442         5,094             1,652             68%

Visitor Center Rent and Utilities (50%) 1,329         7,951         16,640           8,689             48%

Parking -                 262            480                218                55%

Security -                 -                 520                520                0%

Property Tax -                 21              80                   59                   26%

Storage Space 184            736            2,220             1,484             33%

Computers/Phone 1,149             5,906             12,144           6,238             49%

Computer/Phone Equipment 1,904             

Cel Phone Stipend 940                

Software Licenses 456        761        900                

Computer Maintenance & Repair 385        2,725     600                

I.T. Support -             -             4,000             

Internet/Telephone Provider 307        2,420     3,800             

Postage & Shipping 129            1,217         2,100             883                58%

Office Furnishings, Supplies, and Other 97              1,964         2,100             136                94%

Legal Services 6,710             14,744           36,150           21,407           41%

Balance due to Civitas for TBIDMP 6,150     6,150     6,150             

Legal Services 560        8,594     20,000           

Standard Legal Consultation -             -             10,000           

Financial Audit 682            8,153         7,000             (1,153)            116%

Annual Audit -                 -                 7,500             7,500             0%

Human Resources Consultant -                 -                 15,000           15,000           0%

Governance Consultant 8,058         39,401       49,000           9,599             80%

Staff Time 2,183         14,512       38,180           23,668           38%

TOTAL 22,168           100,509         203,099         102,590         49%

NET INCOME 5,832             (72,509)                  (128,542)           (56,033) 56%

Last updated 2/9/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedDecember 2017
 July 1, 2017 -                      

December 31, 2107 
2017-2018 Budget

TOTAL EXPENSES 33,235           201,051         587,646         386,595         34%

TOTAL REVENUE 194,168         202,279         513,999         311,720         39%

NET INCOME 160,934$       1,228$           (73,647)$        (74,875)$        -2%

Last updated 2/9/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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UNRESTRICTED AND TEMPORARILY RESTRICTED NET ASSETS

Unrestricted Net Assets

Prior year carryforward 200,764$        193,232$        

Net loss -                 (73,647)          

Total Unrestricted Net Assets 200,764          119,585$        

Temporarily Restricted Net Assets

Net income 1,228              -                 

Total Temporarily Restricted Net Assets 1,228              -                     

Ending Net Assets 201,992$        119,585$        

Unrestricted Net Assets Allocation

Board designated allocation to contingency 54,361            69,880            

Board designated allocation to reserve 18,667            49,705            

Other unrestricted net assets 127,736          -                 

200,764$        119,585$        

December 31, 2017 June 30, 2018 Budget

Last updated 2/9/2018 NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS. 7
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ASSETS

Current Assets

Checking Account $ 186,027       

Accounts Receivable 8,000           

Total Current Assets 194,027       

Property and Equipment

Computers 6,720           

Logo 3,994           

Office Furniture 2,194           

Accumulated Depreciation (6,462)          

Accumulated Amortization (3,994)          

Total Fixed Assets 2,452           

Other Assets

City of Davis Consultant Holdback 10,599         

Rent Deposit 2,450           

Total Other Assets 13,049         

TOTAL ASSETS $ 209,528       

LIABILITIES AND NET ASSETS

Liabilities   

Current Liabilities

Garnishment Payable $ 1                  

Total Current Liabilities 1                  

Total Liabilities 1                  

Net Assets

Unrestricted Net Assets

Contingency 56,187         

Reserve 22,319         

Other 122,258       

Total Unrestricted Net Assets 200,764       

Temporarily Restricted Net Assets 8,763           

Total Net Assets 209,527       

TOTAL LIABILITIES AND NET ASSETS $ 209,528       

Visit Yolo
Statement of Financial Position

January 31, 2018

Last updated 2/9/2018 NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS. 1
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REVENUE

TBID Revenue

Davis 87,601$         226,455$       138,854$       39%

Woodland -                     99,067           238,469         139,402         42%

Winters -                     -                     1,125             1,125             0%

Yolo County 36,521           36,521           31,000           (5,521)            118%

TOTAL TBID REVENUE 36,521           223,190         497,049         273,859         45%

Winters City and Chamber Revenue -                     8,000             8,450             450                95%

Other Revenue: Map ads -                     -                     1,000             1,000             0%

Other Revenue: Miscellaneous -                     111                -                     (111)               

Other Revenue: Davis Arts Grants -                     7,500             7,500             -                     100%

TBID Revenue 36,521           223,190                   497,049           273,859 45%

TOTAL REVENUE 36,521$         238,801$        $       513,999  $       275,199 46%

EXPENSES 

Local Destination Marketing 

City of Davis
 

Revenue

Other Revenue: Davis Art Grants -$           7,500$       7,500$           -$               100%

TBID Revenue -                     35,041           90,582           55,541           39%

TOTAL -                     42,541           98,082           55,541           43%

Expenses

Event Sponsorships -                 -                 10,000           10,000           0%

Davis art grants -                 -                 7,500             7,500             0%

Marketing -                     -                     47,058           47,058           0%

Print and Sign Advertising -             -             10,000           -                     

Amount Remaining % Expended

January 2018
 July 1, 2017 -                      

January 31, 2108 

January 2018
 July 1, 2017 -                      

January 31, 2108 
2017-2018 Budget

Amount Remaining % Received

Visit Yolo
Statement of Financial Activities

January 2018

2017-2018 Budget

Last updated 2/9/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedJanuary 2018
 July 1, 2017 -                      

January 31, 2108 
2017-2018 Budget

Social Media Advertising -             -             11,814           -                     

Digital Advertising -             -             10,244           -                     

Online Content -             -             7,000             -                     

Video Production / Photography -             -             5,000             -                     

Media Relations -             -             -                     -                     

FAM Tours -         -         1,000             -                     

Outreach -         -         2,000             -                     

Publications -                     -                     1,500             1,500             0%

Map/Guide Printing and Design -             -             1,500             -                     

Arts Alliance Davis -                 -                 100                100                0%

Davis Chamber of Commerce Dues -                 -                 120                120                0%

Davis Downtown Business Assoc. Dues -                 -                 100                100                0%

Mileage and Expenses -                 16              250                234                6%

Staff Time 1,834             13,188           31,454           18,266           42%

TOTAL 1,834             13,204           98,082           84,878           13%

NET INCOME -$          1,834  $         29,337  $                -    $       (29,337)

City of Woodland

TBID Revenue -$               39,627$         95,388$         55,761$         42%

City of Woodland Reimbursement -                 -                 -                 

TOTAL -                     39,627           95,388           55,761           42%

Expenses

Event Sponsorships -                 500            11,878           11,378           4%

Conferences & Events Marketing & Dev. -                 -                 -                     -                     

Marketing 4,249             15,148           52,033           36,885           29%

Print and Sign Advertising 3,449     3,449     -                     -                     

Billboard -         -         16,425           -                     

Social Media Advertising -             -             7,811             -                     

Digital Advertising -             -             -                     -                     

Digital Airport Signs -         6,899 13,797           -                     

Video Production / Photography -             -             5,000             -                     

Online Content -             -             -                     -                     

Visit Woodland 800    4,800 9,000             -                     

Map/Guide Printing and Design -                 -                 1,500             1,500             0%

Woodland Chamber of Commerce Dues -                 -                 100                100                0%

Woodland Downtown Business Assoc. -                 -                 100                100                0%

Mileage and Expenses -                 304            250                (54)                 122%

Staff Time 1,687         12,150       29,527           17,377           41%

TOTAL 5,936             28,102           95,388           67,286           29%

NET INCOME (5,936)$          (28,102)$         $                -    $         28,102 

City of Winters

Winters City and Chamber Revenue -$               8,000$           8,450$           450$              95%

Winters TBID -                     -                     450                450                0%

Last updated 2/9/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedJanuary 2018
 July 1, 2017 -                      

January 31, 2108 
2017-2018 Budget

TOTAL -                     8,000             8,900             900                90%

Expenses

Event Sponsorships -                 -                 1,000             1,000             0%

Marketing -                     -                     790                790                0%

Social Media Advertising -             -             790                -                     

Map/Guide Printing and Design -                 -                 1,500             1,500             0%

Winters Chamber of Commerce Dues -                 -                 100                100                0%

Mileage and Expenses 19              275                256                7%

Staff Time 299            2,184         5,235             3,051             42%

TOTAL 299                2,203             8,900             6,697             25%

NET INCOME (299)$             5,797$           -$              (5,797)$          

Yolo County

TBID Revenue -$               -$               12,400$         12,400$         0%

Expenses -                     

Marketing -                     -                     6,744             6,744             0%

Social Media Advertising -             -             3,994             -                     

Sunflower Campaign -             -             1,250             -                     

Yolo Guide -             -             1,500             -                     

Esparto Chamber Dues -                 -                 100                100                0%

Mileage and Expenses -                 -                 287                287                0%

Staff Time 329            2,369         5,269             2,900             45%

TOTAL 329                2,369             12,400           10,031           19%

NET INCOME (329)$             (2,369)$          -$              2,369$           

Marketing and Public Relations

Revenue

Industry Relations -$           -$           1,000$           1,000$           0%

TBID Revenue 10,956       66,957       149,115         82,158           45%

TOTAL 10,956           66,957           150,115         83,158           45%

Expenses

2019 Taste of Yolo Expenses 153                2,761             2,500             (261)               110%

Marketing 3,541             23,800           74,587           50,787           32%

Print and Sign Advertising 3,225             11,325           9,400             -                     

Social Media Advertising -                     96                  6,507             -                     

Digital Advertising -                     576                1,630             -                     

Online Event Calendar -                     5,500             5,500             -                     

Website Design -                     -                     40,000           -                     

Website Maintenance 266                1,764             3,500             -                     

Email Marketing 50                  300                600                -                     

Media Relations -                     -                     -                     

Press Database -                     -                     850                -                     

Special Campaigns -                     -                     -                     

Restaurant Week -                     -                     1,250             -                     

Last updated 2/9/2018
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Amount Remaining % ExpendedJanuary 2018
 July 1, 2017 -                      

January 31, 2108 
2017-2018 Budget

Consumer Events -                     -                     

Bay Area Travel & Adventure Show -                     4,165             4,800             -                     

Sacramento Farm to Fork Festival -                     74                  550                -                     

Publications -                     50                  1,500             1,450             3%

Beer Guide (for 2018-19) -                     50                  -                     -                     

Wine Guide -                     -                     1,500             -                     

Visitor Center (50% of rent & utilities) 1,033             8,984             16,640           7,656             54%

Industry Relations -                     1,200             1,200             -                     100%

DMA West Dues -                     600                600                -                     

Central Valley Tourism Association Dues -                     600                600                -                     

Mileage and Expenses 4                    415                300                (115)               138%

Staff Time 4,954         35,540       73,050           37,510           49%

TOTAL 9,685             72,750           169,777         97,027           43%

NET INCOME  $           1,271  $         (5,793)  $       (19,662)  $       (13,869) 29%

Administration (15%)

Revenue

TBID Revenue 5,478$       33,478$      $         74,557  $         41,079 45%

TOTAL 5,478         33,478                   74,557             41,079 45%

CPA/Bookkeeping -                 2,021         8,441             6,420             24%

Bank Fees 10              190            450                260                42%

Liability Insurance 364            3,807         5,094             1,287             75%

Visitor Center Rent and Utilities (50%) 1,033         8,984         16,640           7,656             54%

Parking 64              326            480                154                68%

Security 516            516            520                4                    99%

Property Tax -                 21              80                  59                  26%

Storage Space 184            920            2,220             1,300             41%

Computers/Phone 825                6,731             12,144           5,413             55%

Computer/Phone Equipment 1,904             

Cel Phone Stipend 940                

Software Licenses 94          855        900                

Computer Maintenance & Repair 385        3,110     600                

I.T. Support -             -             4,000             

Internet/Telephone Provider 346        2,766     3,800             

Postage & Shipping -                 1,217         2,100             883                58%

Office Furnishings, Supplies, and Other 384            2,348         2,100             (248)               112%

Legal Services 5,175             19,919           36,150           16,232           55%

Balance due to Civitas for TBIDMP -             6,150     6,150             

Legal Services 5,175     13,769   20,000           

Standard Legal Consultation -             -             10,000           

Last updated 2/9/2018
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 July 1, 2017 -                      

January 31, 2108 
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Financial Audit -                 8,153         7,000             (1,153)            116%

Annual Audit -                 -                 7,500             7,500             0%

Human Resources Consultant -                 -                 15,000           15,000           0%

Governance Consultant -                 39,401       49,000           9,599             80%

Staff Time 2,346         16,858       38,180           21,322           44%

TOTAL 10,901           111,410         203,099         91,689           55%

NET INCOME (5,423)            (77,932)                  (128,542)           (50,610) 61%

TOTAL EXPENSES 28,985           230,038         587,646         357,608         39%

TOTAL REVENUE 36,521           238,801         513,999         275,199         46%

NET INCOME 7,536$           8,763$           (73,647)$        (82,410)$        -12%

Last updated 2/9/2018
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UNRESTRICTED AND TEMPORARILY RESTRICTED NET ASSETS

Unrestricted Net Assets

Prior year carryforward 200,764$        193,232$        

Net loss -                 (73,647)          

Total Unrestricted Net Assets 200,764          119,585$        

Temporarily Restricted Net Assets

Net income 8,763              -                 

Total Temporarily Restricted Net Assets 8,763              -                     

Ending Net Assets 209,527$        119,585$        

Unrestricted Net Assets Allocation

Board designated allocation to contingency 56,187            69,880            

Board designated allocation to reserve 22,319            49,705            

Other unrestricted net assets 127,736          -                 

200,764$        119,585$        

December 31, 2017 June 30, 2018 Budget

Last updated 2/9/2018 NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS. 7
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OSQOqQPOST w}_.&+. $*'(#!]#g/�*+#p#x/,k*&[#x.,\*' pRm̀nj

OSQOqQPOST $Z.Lk wyv V'!&.[/'.#V."]#V'!,/[. pSTq̀OO

OSQOTQPOST w}_.&+. y*,+'#z!,'Z.,&#-/&k pSÒOO
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OSQOnQPOST $Z.Lk wyv V%,�.(|!&k.( pmj̀OO

OSQSOQPOST $Z.Lk wyv �.'+],.Lk".̀L!\ pqǹOO
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""""OdZPnMFQMc""""""dMMkMM"""""OdPN"MFQNd""""""FcLkMM"""""OcMN"MFQLM""""""""dkNR"""""""""""""""""""""""""""""""""""""""""MFMcNMFRYOdZPSdMMkMMBPPMMNMMMdRNF̂"m"MFNdNMFRYOdPNSFcLkMMBPPMMNMMMNOOP̂"m"MFLMNMFRYOcMNSdkNRBPPMMNMMMMPcF̂
""""OdRFnMFQMN""""""FNPkdM"""""OdPL"MFQMR""""LjddPkNc""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""MFMNNMFRYOdRFSFNPkdMBPPMMNMMMcccd̂"m"MFMRNMFRYOdPLSLddPkNcBPPMMdMMMZZZR̂
""""OdRd"MFQFO""""NjMOOkMM"""""OdPd"MFQFM""""djZZckMM""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""MFFONMFRYOdRdSNMOOkMMBPPMMNMMMddOF̂"m"MFFMNMFRYOdPdSdZZckMMBPPMMNMMMdNZẐ
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XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
""""""""""""""""e"e"e"e"e"e"e"e"e"HKcD_"YDâKS"e"e"e"e"e"e"e"e"e
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To:   Reed Youmans, President of the Board of Directors 
           Members of the Board of Directors, Visit Yolo 
 
From:  Tiffany Dozier      Mo Stoycoff 
  PR & Communications Director    Events & Marketing Manager 
 
Re:   Receive outline of Visit Yolo’s current projects. 
 

Date: February 15, 2018 
 
REQUESTED ACTIONS:  

1. Receive outline of Visit Yolo’s current projects. 
 
PROJECT UPDATE: 
 
Marketing  

• Social Media 
o Made 43 posts across owned channels 

• Newsletter 
o Issued February consumer newsletter 

• Blog Content  
o Drafted and scheduled future blog posts (Valentine’s weekend events, Coffee festival 

and Almond Festival) 

• Publications 
o Currently in the process of updating the Yolo County Map & Guide and the Woodland 

Map & Guide  

• Visitor Services 
o Provided information to 20 walk-in visitors and fulfilled brochure requests.  
o Fulfilled 28 online brochure requests from website 

• Press Releases:  
o Issued press releases for February events 

• Local Destination Marketing Committees 
o Davis: 

▪ Partnered with John Natsoulas on Ceramics Conference 
▪ Partnered with John Natsoulas on Art of Painting Conference 

o Woodland 
▪ Kelly Newsom contract  
▪ Lamar billboard contract for Visit Woodland 
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• Event Support/Sales 
o Partnered with One Love music festival to create hotel room packages for event 

weekend 
o Created “Meetings, Conventions and Events Program” program plan and timeline  
o Created event sponsorship contract template   

Administration  

• Board Policies & Procedures  
o Compiled research on DMO board compositions and reserve fund policies 
o Drafted Visit Yolo reserve fund policy 

• Budget Work Plan 
o Finalized first draft of budget work plan for 2017-2019 

• Budget 
o Began drafting 2018/19 fiscal year budget  

• Business Management 
o Prepared agenda and staff reports for January board meeting  
o Set up new enterprise phone system  
o General bookkeeping: processed invoices and bills, made bank deposits, financial record 

filing  
o Scheduled and attended meetings of the Executive Committee and Strategic Plan 

Committee 
o Released RFP for HR consultant  
o Created tracking system for reimbursement sponsorships  

http://www.visityolo.com/
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ϭͬϭϭ WŚŽŶĞ �ĂǀŝƐ E� tĞďƐŝƚĞ �ǀĞŶƚ�sĞŶƵĞ �ĂǀŝƐ  

ϭͬϭϭ tĂůŬ-ŝŶ �ĂǇ��ƌĞĂ E�Ύ ^ŝŐŶ DĂƉ �ĂǀŝƐ Ύ�ĂǇ�ƚƌŝƉ 

ϭͬϭϭ WŚŽŶĞ �ĂǀŝƐ E� tĞďƐŝƚĞ DĂƉƐ �ůů  
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ϭͬϮϯ WŚŽŶĞ �ŽůŽƌĂĚŽ hŶĚĞĐŝĚĞĚ tĞďƐŝƚĞ DĂƉƐ tŽŽĚůĂŶĚ͕�zŽůŽ  
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To:   Reed Youmans, President of the Board of Directors 
           Members of the Board of Directors, Visit Yolo 
 
From:  Tiffany Dozier      Mo Stoycoff 
  PR & Communications Director    Events & Marketing Manager 
 
Re:   Consider proposed Consero Solutions scope of work and authorize use of Executive Director 

salary saving and contingency for additional management consultant services 
 

Date: February 15, 2018 
 
REQUESTED ACTIONS:  
 

1. Consider proposed Consero Solutions scope of work and authorize use of Executive Director 
salary saving and contingency for additional management consultant services 

BACKGROUND: 
 
Consero Solutions has been assisting Visit Yolo staff and Board of Directors since September 28, 2017. 
The work completed since September includes: development and implementation of 27 financial 
recommendations and 13 human resources and governance recommendations, development and 
approval of a 2017-18 budget, hiring of an attorney specializing in nonprofit services, hiring of a 
bookkeeper/CPA, preparation for Board meetings, and development of a draft budget workplan for 
2018-19. Consero Solutions’ has completed all of the work in the existing scope of work except 
development of the 2018-19 budget as of January 31, 2018. The development of the budget is delayed 
as the result of the desire of the Board of Directors to complete the 2018-19 budget work plan before 
adopting the 2018-19 budget.  

Visit Yolo staff and Board of Directors expressed interest in extending Consero’s current scope of work 
until July 31, 2018 to add the following tasks: continued implementation of governance, human 
resource, and financial recommendations, assistance with Board meeting preparation, development of 
a final budget work plan and the 2018-19 budget, preparation for Board meetings (including work with 
the accountant to review monthly finances and developing financial reports for the Board) and 
assistance with hiring of a human resources consultant and the Executive Director. Detail for each task 
and cost breakdown is provided in Attachment 6-B.  Consero Solutions also will provide continued 
support for Reed Youmans as the current Executive Director. 

The total cost for a six-month contract totals $41,950, or $6,992 per month. Five of these months are in 
the 2017-18 fiscal year, while one is in the 2018-19 fiscal year. This totals $34,960 for the 17-18 fiscal 
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year and $6,992 for the 18-19 fiscal year. Of the $34,960 in the 2017-18 fiscal year, the budget covers 
$26,187.89 from the Executive Director salary savings, as Executive Director hiring will not occur until 
the 2018-19 fiscal year. This results in an expenditure of $8,772.11 from the 2017-18 contingency. The 
2017-18 contingency totals $69,881, with no contingency expeditures thus far. Extending Consero 
Solutions’ contract would result in $61,108.89 remaining in contingency fund. 
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Attachment 6-B 

 
 
 

Scope of Work 
Visit Yolo 

February 15, 2018 
 
 
Purpose 
 
This scope of work outlines tasks for Consero Solutions to provide continued 
management consulting services to Visit Yolo. Visit Yolo staff and Board of 
Directors expressed interest in extending Consero’s current scope of work 
until July 31, 2018 to add the following tasks: continued implementation of 
governance, human resource, and financial recommendations, assistance 
with Board meeting preparation, development of a final budget work plan 
and the 2018-19 budget, preparation for Board meetings (including work 
with the accountant to review monthly finances and developing financial 
reports for the Board) and assistance with hiring of a human resources 
consultant and the Executive Director. 
 
Background 
 
Consero Solutions has been assisting Visit Yolo staff and Board of Directors 
since September 28, 2017. The work completed since September includes: 
development and implementation of 27 financial recommendations and 13 
human resources and governance recommendations, development and 
approval of a 2017-18 budget, hiring of an attorney specializing in nonprofit 
services, hiring of a bookkeeper/CPA, preparation for Board meetings, and 
development of a draft budget workplan for 2018-19. Consero Solutions’ has 
completed all of the work in the existing scope of work except development 
of the 2018-19 budget as of January 31, 2018. The development of the 
budget is delayed as the result of the desire of the Board of Directors to 
complete the 2018-19 budget work plan before adopting the 2018-19 
budget.  
 
 



 2 

Tasks 
 
Task 1: Assist with implementation of human resources, governance, and 
financial recommendations. 
 
Consero Solutions will continue to oversee the implementation of 
recommendations, including developing a budget for the 2018-19 fiscal year, 
delegating tasks as appropriate, facilitating meetings, drafting staff reports, 
and coordinating with Visit Yolo’s staff, Board members, attorney, human 
resources consultant, and accountant. Consero will regularly report on the 
status of implementation at Visit Yolo Board meetings.  
 
Task 2: Assist with development of Board meeting agendas and staff 
reports, as well as attend Board meetings 
 
Consero Solutions will assist Visit Yolo staff in developing the agenda and 
associated materials for each Board meeting. This includes edits to staff 
reports, review of the monthly financial reports, helping staff seek feedback 
from appropriate committees, and presentations to the Board of Directors 
on key items.  
 
Task 3: Assist with development of budget work plan 
 
The Board of Directors expressed an interest in formulating the budget based 
on a plan outlining goals, objectives, and targets developed with Board input. 
Consero Solutions assisted with the development of a draft budget work plan 
under the existing contract and will assist with finalizing the budget work 
plan under the new contract. This requires facilitating two Board workshops, 
meetings with the Strategic Plan Subcommittee, and working with Visit Yolo 
staff to ensure incorporation of edits.  
 
Task 4: Review monthly finances, assist with Board financial reports, and 
coordinate with accountant  
 
Consero Solutions will coordinate with Carbahal and Co., Visit Yolo’s 
bookkeeper and CPA, to review monthly finances and prepare monthly 
financial reports for the Board of Directors. This requires ensuring all reports 
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are presented in a format that is understandable to the general public and 
shows up-to-date expenditures with respect to the overall budget. Consero 
Solutions will work with Visit Yolo staff to ensure the bookkeeper or CPA is 
present at quarterly Board meetings to allow thorough explanation of the 
financial reports to the Board of Directors, as well as coordinate review of 
the financial reports by the Finance Committee via email. If the bookkeeper 
and CPA are unable to attend a Board meeting, Consero Solutions will ensure 
the Board President, Executive Director, or a member of Visit Yolo staff 
meets with the CPA/bookkeeper beforehand to be able to explain financial 
reports to all Board meeting attendees. 
 
Task 5: Assist with hiring of human resources consultant, development of 
staffing framework, and hiring of new Executive Director 
 
Visit Yolo’s Board of Directors approved the hiring of a human resources 
consultant to evaluate and develop a staffing framework and a plan to recruit 
the new Executive Director. Consero Solutions will assist in hiring a human 
resources consultant, including developing a scope of work, distributing the 
scope, receiving three bids, conducting interviews, and executing a contract 
agreement for the consultant. Consero Solutions will oversee development 
of the staffing framework and recruitment plan in coordination with the 
human resources consultant and Visit Yolo staff.  
 
Task 6: Develop Visit Yolo policies and procedures manual 
 
The Visit Yolo Board of Directors approved recommendations to adopt 
financial and Board governance policies and to create a comprehensive 
Board policies and procedures manual. Consero Solutions will work with Visit 
Yolo staff and their attorney to develop this manual and present it to the 
Board of Directors for approval.  
 
Task 7:  Other Duties as Assigned 
 
Consero will assist Visit Yolo with other duties as assigned by the Executive 
Director.  
 
Deliverables 
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• Assist staff with six Board of Directors meeting packets (Feb-July) 

• Attendance and presentations at six Board meetings 

• Final budget work plan 

• Draft and final 2018-19 budget 

• Hiring of human resources consultant  

• Review and assistance with staffing framework and Executive Director 
recruitment plan 

• Draft and final Board policies and procedures manual 

• Continued implementation of financial, governance and human 
resources recommendations 

• Assistance with hiring and transition to new Executive Director  
 
Timeline 
 
The contract will extend from February 1, 2018 to July 31, 2018. 
 
Budget 
 
The total budget is up to $41,950. See Attachment A for a breakdown of the 
budget by task. Consero will bill on an hourly basis consistent with the 
attached fee schedule (Attachment B). 
 
 



 

 

Attachment 7-A 

 
To:  Reed Youmans, President 
  Members of the Board, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re: Use of contingency funds for additional legal services 
 
Date:  February 15, 2018 

 
REQUESTED ACTION: Use of contingency funds for additional legal services  
 
BACKGROUND: Staff recommends an additional $15,000 for legal services as a result of 
unanticipated costs associated with personnel matters, Brown Act compliance, and 
development of a legal foundation for ongoing operations.  
 
The 2017/18 budget allocated $30,000 for legal services, of which $23,194 has been 
spent. The amount remaining in legal services is $6,806.  
 
If the Board approves the Consero contract extension, authorizing an expenditure of 
$8,772.11 from contingency, contingency would total $61,108.89. Authorizing an 
additional $15,000 for legal services would result in $46,108.89 remaining in contingency.  

If the Board does not approve the Consero contract extension, contingency totals 
$69,881. Authorizing an additional $15,000 for legal services would result in $54,881 
remaining in contingency.  

 
 



 

 

Attachment 8-A 

 
To:  Reed Youmans, President 
  Members of the Board, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re: Authorize Acting Executive Director to contract with human resources 

consultant 
 
Date:  February 15, 2018 

 
REQUESTED ACTION:  
Authorize Acting Executive Director to contract with human resources consultant. 
 
BACKGROUND:  
The board-adopted 2017-18 budget allocated $15,000 for a human resources consultant. The 
consultant will carry out those tasks that do not require legal counsel to complete (see 
Attachment 8-B for the Request for Proposal). Visit Yolo staff sent the Request for Proposal to 
four reputable consultants with a deadline of February 12.  
 
The Executive Director and the Secretary will interview the canddiates and will select the 
most qualified and affordable candidate for the work. Visit Yolo staff will send a copy of the 
successful consultant’s proposal and contract by email to the Board of Directors. It is essential 
to start the work to develop the staffing framework as soon as possible because the 
framework will inform the 2018-19 budget. In addition, the consultant’s services are needed 
to start the Executive Director recruitment process. The consultant will work closely with 
acting Executive Director Reed Youmans and Consero Solutions throughout the process, with 
input from Visit Yolo counsel Jill England if needed. 
 
 
  



 

 

Attachment 8-B 

Request for Proposal: 
Human Resources Consultant 
 
Visit Yolo is seeking the services of a professional human resources consultant to assist with 
development of a staffing and compensation structure and preparation for Executive Director 
recruitment as follows: 
 
Scope of Work 
 
1. DEVELOP A STAFFING AND COMPENSATION FRAMEWORK FOR THE 
ORGANIZATION 
 

a) Review proposed work assignments for the proposed staff and develop broad 
classification concepts (including working titles); 

b) Develop a recommended staffing structure; 
c) Develop a compensation philosophy for the organization; 
d) Identify the relevant labor market, which would be comprised of organizations with 

similar functions, structures and size, as well as organizations from which Visit 
Yolo would normally attract qualified employees. 

 
Deliverable: Written report with recommendations.  

 
2. DEVELOP A CLASSIFICATION AND COMPENSATION PROGRAM 

 
a) Develop a classification plan, and prepare class specifications (job descriptions) for 

each of the positions (currently anticipated to be 4 positions); 
b) Conduct market survey to collect relevant compensation data; 
c) Develop a salary structure that provides for internal equity, and is competitive in 

the relevant labor market; 
d) Develop a benefit program that is appropriate for the level of available funding, 

meets legal mandates, and is competitive in the relevant labor market. 
 

Deliverables: Written report for Board, and assistance with presentation; class 
specifications for up to four (4) positions; summary of market compensation data for 
comparable positions in relevant labor market; salary structure; specific benefit plan 
and associated costs. 

 
3. PREPARE FOR EXECUTIVE DIRECTOR RECRUITMENT 
 

a) Develop materials for Executive Director recruitment; 
b) Develop a recruitment plan; 
c) Add any items that would ensure a successful Executive Director recruitment 

period. 
 
Deliverables: Recruitment materials and plan; other items, as necessary. 

 
 
Proposals should be delivered via email to Mo Stoycoff: mo@visityolo.com by 2/12/18 

mailto:mo@visityolo.com


 

 

Attachment 9-A 

 
To:  Reed Youmans, President 
  Members of the Board, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re: New Executive Director timeline 
 
Date:  February 15, 2018 

 
REQUESTED ACTION:  
 
Approve Executive Director hiring timeline. 
 
BACKGROUND:  
 
Staff recommends the Board approve the updated Executive Director recruitment timeline. 
Edits reflect the new timeline for the HR Consultant.  
 
The previous timeline for Executive Director recruitment detailed hiring a human resources 
consultant in January. The updated timeline displays the updated dates for the following 
events: 

• Acting Executive Director enters into a contract with a human resources consultant by 
February 28, 2018 

• Human resources consultant drafts the recruitment strategy and compensation and 
staffing framework for approval at the April Board meeting, including human resource 
subcommittee meetings prior to Board of Directors’ approval 

• Executive Director application period opens on April 23, 2018, following the April Board 
meeting 

• The application period for the Executive Director is open for approximately two weeks, 
based on the previous solicitation requiring only two weeks to receive highly-qualified 
candidates 

• At the May Board meeting, the human resources subcommittee will present the top 
candidates chosen for Board interviews, with Board approval 

• Board interviews for selected candidates begin after approval at the May Board meeting 



 

 
• At the June Board meeting, the Board selects a candidate to hire as Executive Director, 

with input from the human resources subcommittee 

• July 1, 2018 is the official start date for the new Executive Director 
 

 



Year Month Day ED Recruitment

2017 15

27

30

Dec 7
Board ratifies HR 

Subcommittee, including 
scope of ED selection

2 HR Consultant RFP released 

8

12 HR Consultant RFP closes

15

Board authorizes President & 
Secretary to interview and 
enter into contract with HR 

Consultant 
20

28 HR Consultant is selected

2

8

HR Consultant drafts ED 
recruitment strategy, 

compensation & staffing 
framework 

3

HR Consultant meets with HR 
subcommitte to establish 
recruitment strategy and 

essential ED chracteristics and 
qualifications

19

Board approves process for 
ED recruitment; Board 

approves ED selection criteria  
& essential personnel 

characteristics, professional 
skills and qualifications

23 ED application period opens

4
ED application period closes; 

screening begins 
10

17

Selection committee presents 
on the recommended ED 

candidates for Board 
interviews and obtains Board 

approval

21 Board interviews begin

June 21 Board selects ED

July 1 New ED begins 

Nov

DATE

ED RECRUITMENT TIMELINE

May

Feb

March

April

Attachment 9-B



 

 

Attachment 10-A 

 
To:  Reed Youmans, President 
  Members of the Board, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re: Approve new local process for securing input on local budget work plan, 

strategic plan and local destination marketing budget priorities 
 
 
Date:  February 15, 2018 

 
REQUESTED ACTION:  
Approve new local process for securing input on local budget work plan, strategic plan 
and local destination marketing budget priorities 
 
BACKGROUND:  
The process for securing input on local budget work plan, strategic plan and local 
destination marketing budget priorities has changed after staff has received input from 
community representatives. The policy for this process is outlined in Attachment 10-B. 
 
  
 



 
 

VISIT YOLO LOCAL DESTINATION MARKETING PROCESS 
 

Attachment 10-B 

 

Background:  

The Yolo County Tourism Business Improvement District Management District Plan (YCTBID) was 

adopted by the County Board of Supervisors in June, 2017. The plan in its current form has a 5-year life, 

beginning July 1, 2017 and up for renewal in June 30, 2022. 

 

Visit Yolo, Yolo County’s destination marketing organization, serves as the YCTBID’s owners association 

and is charged with managing all assessment funds and implementing programs in accordance with the 

YCTBID Plan. Each jurisdiction is responsible for collecting the assessment on a monthly basis from 

each lodging business and will then forward the assessments collected to Visit Yolo. 

 

The YCTBID Plan divides hotel assessment revenue into four categories: Administration, Contingency 

and Reserve funds, Marketing and Public Relations and Local Destination Marketing. Local Destination 

Marketing is 40% of the annual revenue, and this 40% is divided among following the four jurisdictions 

proportional to the percentage of TBID assessment each community generates: 

City of Davis 

City of Winters     

City of Woodland  

Unincorporated Yolo County  

 

Process for determining use of Local Destination Marketing budget allocations: 

Visit Yolo is required to use the Local Destination Marketing fund for community-specific marketing and 

tourism activities as described in the section IV of the YCTBID Plan. Some examples of these activities 

are: special event sponsorships, advertising campaigns, visitor tools and publications, conventions, 

sporting events, hotel promotions, hospitality training, national or international market segment 

promotions and tours, media tours and online content specific to this jurisdiction. 

 

With the overarching goal of increasing hotel nights, the prioritization of specific activities will vary 

depending on each community’s strategic goals and objectives. Visit Yolo staff will work closely with 

each community to determine their marketing and public relations goals and objectives. The process is as 

follows: 

1. Through surveys and meetings, the community and Visit Yolo staff determine the priorities, goals 

and objectives of each community as part of the organization’s overall strategic planning process.  

2. Visit Yolo staff works with each community to create a budget for their destination marketing 

allocation, using the strategic plan as a guide. 

3. Visit Yolo staff tracks this budget throughout the year and communicates regularly with each 

community on the status of the budget and strategic plan targets. 

4. Each community will propose expenditures through the following process: 

a. Community Representation: 

The Visit Yolo Board of Directors is composed of representatives from the four assessed 

jurisdictions. One board representative from each jurisdiction will serve as a liaison for 

that community. 

b. Process for Proposing Expenditures: 

i. The community liaison and Visit Yolo staff will meet with hoteliers and key members 

of the community to determine their recommendations for Visit Yolo’s specific 

marketing activities on behalf of the community. 



 Visit Yolo, 132 E Street, Suite 200, Davis CA 95616 info@visityolo.com, (530) 297-1900   

ii. The community liaison and Visit Yolo staff will vet and process any community 

requests for marketing expenditures. 

iii. Visit Yolo staff will bring final recommendations to the Visit Yolo Board of Directors 

for approval.  

c. Expenditure Parameters: 

i. All recommended expenditures must abide by the YCTBID plan and the Visit 

Yolo Bylaws. 

ii. No commitments to contractors or partners shall be made before the board of 

directors has approved the activity and expenditure. 

iii. Visit Yolo is the fiscal agent of TBID allocations, therefore any outside vendors 

(such as ad agencies, graphic designers, writers, etc.) paid with TBID funds must 

contract directly with Visit Yolo and no other entity.   

iv. Each contract for goods, services or sponsorships must be for activity consistent 

with the strategic plan and include a timeline and measurable deliverables.  

v. Visit Yolo cannot contract the services of board members, government staff, 

hoteliers or hotel employees.  

vi. Any event sponsorship contract must include in its deliverables recognition of 

Visit Yolo as a sponsor, which may include: acknowledgement and brand 

placement on social media, on the event website, in programs, on event signage, 

on posters or on other event advertising. 

 

Visit Yolo Staff Responsibilities  

One or more members of the Visit Yolo staff will attend every meeting with community members where 

marketing goals, activities and expenditures are discussed and:  

• Provide scheduling assistance 

• Prepare and distribute notes and action items from meetings 

• Provide research, reports and destination marketing expertise 

• Administrate budget, invoices, contracts and application processes 

• Track deliverables and key performance indicators 

• Carry out other actions on behalf of the communities as assigned by the Executive Director 

 

Conflict of Interest  

All community stakeholders involved in the process are subject to the Conflict of Interest policy located 

in the Visit Yolo Board of Directors Bylaws. 

 

Process Policy  

This community process for recommending TBID expenditures is not required by the YCTBID plan and 

is therefore at the discretion of the Visit Yolo Board of Directors and may be reviewed and revised at any 

time by majority vote. 



ATTACHMENT 11-A 

 
 
To:  Reed Youmans, President of the Board of Directors 
  Members of the Board of Directors, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re: Approve Visit Yolo Reserve Fund Policy 
 
Date:  February 15, 2018 

 
REQUESTED ACTIONS: 
Approve Visit Yolo reserve fund policy 
 
BACKGROUND: 
The Board of Directors reviewed a draft reserve fund policy at the January 2018 Board 
meeting. Based on Board feedback, staff updated the reserve policy and brought it to the 
Finance Committee for review. The Finance Committee recommends the Board of 
Directors approve the updated reserve policy (Attachment 11-B). Changes since the 
January Board meeting include:  
 

• Reduction in percent of operating reserve from 25% to 15% of total annual budget 

• Addition of language that the Board of Directors may approve use of the fund for 

purposes other than the list in the policy as long as sufficient accounts or 

contributions receivable are available to repay such usage and the Board approves 

a repayment schedule. 
 

The 15% reserve will provide two months’ operating expenses to ensure continuity of 
service in the event of financial difficulties. The current budget allocation for the reserve 
fund is 10% of total revenue, or just under $50,000. The 2018-19 budget allocation will 
increase the operating reserve to 15% of the total budget.  
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Attachment 11-B 

 

Visit Yolo Board-Designated Operating Reserve Policy 
 

 

I. Philosophy 

 

The establishment and maintenance of a Board-Designated Operating Reserve is a 

high priority. This will enable Visit Yolo to support responsible and strategic business 

practices and to: 
 

• Manage cash flow interruptions 

• Minimize the need for working capital borrowing 

• Meet commitments, obligations or other contingencies 

• Generate investment income 

 

II. Policy 

 

The purpose of this policy is to establish and maintain a Board-Designated Operating 

Reserve, unencumbered and uncommitted, at a level relative to the annual program 

funding and the costs of operating and maintaining the organization. 

 

The Board-Designated Operating Reserve is intended to serve a dynamic role and 

is available to be utilized as needed rather than being static, devoted only to 

generating interest income. 

 

III. Definitions 

 

• Board-Designated Operating Reserve – Amount reported in the Unrestricted 

Net Assets section of the balance sheet and identified as Board-Designated 

Operating Reserve. 

 

• Program Funding – Undesignated allocations to Agencies and Initiatives. It 

does not include expenses funded by grants. 

 

• Costs of Operating and Maintaining the Organization - Net expenses for 

Program Services and Administration 

 

• Funded Board-Designated Operating Reserve – A fund consisting of liquid 

assets and investments accounted for separately from Undesignated Operating 

Funds in the asset section of a balance sheet. Liquid assets are those that may 

be converted to cash quickly and easily.   

 

IV. Strategies and Procedures 

 

a. The Board-Designated Operating Reserve shall be accounted for separate and 

apart from Undesignated Operating Funds. 

b. The reserve fund shall be maintained in an interest-bearing account separate 

from the organization’s checking account. 
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c. The Finance Committee will have the responsibility for developing and 

recommending policies and guidelines for the investment of the Operating  

Reserve assets and the Board of Directors will approve such policies and 

guidelines. 

d. The Board-Designated Operating Reserve goal will be to achieve and 

maintain 15% of the annual operating budget for Program Funding and 

Costs of Operating and Maintaining the Organization as defined in  

Section III. 

 

V. Sources 

Assets for the Board-Designated Operating Reserve accounts will come from 

Tourism Business Improvement District revenue and other sources the Executive 

Committee may deem to be appropriate. 

 

VI. Uses 

The Board-Designated Operating Reserve is to be used only in the event that unforeseen 

circumstances have caused a budget shortfall. Unforeseen circumstances are defined as: 

a. Sudden loss of a significant funding source 

b. Sudden loss of a critical asset 

c. Delayed payments from a funding source (for instance, in the event of a 

government shut-down) 

d. Extraordinary or unplanned capital purchases such as repair or replacement of 

property or equipment 

 

The Board of Directors may approve use of the Board-Designated Operating Reserve for 

purposes other than outlined above as long as sufficient accounts or contributions 

receivable are available to repay such usage and the Board approves a repayment 

schedule.  

 

VII. Governance 

The procedure for approving use of the Operating Reserve Funds will be as follows: 
 

1. Request submitted to Finance Committee by the Executive Director. 

2. Recommendation to the Board of Directors by the Finance Committee 

3. Approval by the Board of Directors. 

 

VIII. Operating Reserves Shortfall Policy  

If the Board-Designated Operating Reserve is and has been less than 75% of the targeted 

reserve level for two consecutive years, the Board of Directors, in the absence of any 

extraordinary circumstances, will adopt an operational budget that includes a projected 

surplus sufficient to rebuild the Operating Reserve Fund to its targeted reserve level over 

the following two years. 

 

IX. Policy Review 

This policy will be reviewed every three years by the Finance Committee or sooner if 

conditions warrant. Any changes thereto will be reviewed and approved by the Board of 

Directors. 



 

Attachment 12-A 

 
To:  Reed Youmans, President 
  Members of the Board, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re: Approve revised Mission and Vision Statements, receive and file updated 

Budget Work Plan and approve Budget Work Plan schedule 
 
Date:  February 15, 2018 

 
REQUESTED ACTION: 
Approve revised Mission and Vision Statements, receive and file updated Budget Work 
Plan and approve Budget Work Plan schedule 
 
BACKGROUND: 
 
Mission and Vision Statements 
At the January 30, 2018 Strategic Plan Committee meeting, the committee provided 
input on the Mission and Vision statements and recommended approval by the Board of 
Directors. Staff has incorporated their feedback and revised the document. This 
document will guide the Budget Work Plan.  
 
Budget Work Plan & Timeline 
At the January 18, 2018 Board meeting, the Board provided feedback on the Budget 
Work Plan draft. The Board decided to extend the timeline to allow staff and Board 
members to provide additional input. The updated schedule is as follows:  
 

• Two three-hour workshops separate from the Board meetings to provide input 
on the Budget Work Plan (2/28 and another workshop in early March (TBD)) 

• Review of the draft Budget Work Plan at the March Board meeting, along with a 
draft of the 2018-19 budget  

• Approval of the final Budget Work Plan at the April Board meeting, along with 
approval of the 2018-19 budget 

 
Although staff have provided the original Strengths, Weaknesses, Opportunities, and 
Threats (SWOT) analysis as part of this Board item for reference, the Committee  



 

 

 
suggested the Board start the SWOT analysis from scratch at the first workshop. The 
Committee recommended the Board review and provide input on goals, objectives, and 
targets in the attached Budget Work Plan at the February workshop, which staff have 
updated since the January 18,2018 Board meeting. At the March workshop, the Board 
will review the updated SWOT analysis and updated goals and objectives developed as a 
result of the Board feedback at the February workshop.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Visit Yolo Mission and Vision Statements 
 
 
Our Vision: Visit Yolo is an integrated destination marketing team and recognized leader for the 
tourism efforts of the cities of Davis, Winters and Woodland and unincorporated Yolo County. 
 
Our Mission: To enrich the lives of our citizens by stimulating the economic activity of Davis, 
Woodland, Winters and unincorporated Yolo County businesses and organizations; to promote 
cultural, athletic, and educational events and programs that build upon the strengths of our 
region and the quality of our community life; and to enhance the visitor’s experience by 
facilitating the integration of the community and regional resources and assets. 
 
 
To accomplish our mission, the Yolo County Visitors Bureau is committed to these core 
objectives: 
 

• To market the region in a way that maximizes the visitor experience while respecting 
the exceptional quality of life and environment we enjoy 

• To increase market share of overnight visitors and actively collaborate with other 
communities 

• To offer – and encourage – outstanding service and hospitality to visitors 

• To be a regional destination marketing organization that emphasizes partnerships, 
productivity, and maximum return on investment 

• To share expertise on industry issues, trends, and product development with partners 
and stakeholders 

• To measure and report the effectiveness of tourism in generating economic benefits for 
the community 
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Attachment 12-C

Year Month Day Board Meetings Budget Work Plan Budget ED Recruitment

15

27
T. Dozier send survey 

asking for Board input re 
Strategic Plan development

30

Visit Yolo staff 
posts all materials 

for December 
Board meeting

7 Board meeting
Adopt 17-18 budget;

Approve 18-19 budget 
process

Board ratifies HR 
Subcommittee, including 

scope of ED selection

11
Consero/Visit Yolo staff 

facilitate a Strategic Plan 
workshop

18

22
Visit Yolo staff draft Budget 

Work Plan;
Consero edits draft BWP

25

1

TASK

Christmas Holiday

New Year's Holiday

Nov

Dec

DATE

2017



8

11

Visit Yolo staff 
publicly post all 

materials for 
January Board 

meeting
12

18 Board meeting

22

30

Consero and Visit Yolo 
meet with Strategic Plan 
subcommittee to discuss 

BWP draft
2 HR Consultant RFP released 

8

Visit Yolo staff 
publicly post all 

materials for 
February Board 

meeting
12 HR Consultant RFP closes

15 Board meeting

Board authorizes President & 
Secretary to interview and 
enter into contract with HR 

Consultant 
20

Jan2018

Feb



28
Consero/Visit Yolo staff 

facilitate a Budget 
Workplan Plan workshop

HR Consultant is selected

2

8

Visit Yolo staff 
publicly post all 

materials for 
March Board 

meeting

Consero/Visit Yolo staff 
facilitate second Budget 

Work Plan workshop (date 
TBA)

Begin developing budget in 
line with BWP input

HR Consultant drafts ED 
recruitment strategy, 

compensation & staffing 
framework 

15 Board meeting
Board provides feedback on 

BWP draft
19

26
Finance subcommittee 
meets to discuss 18-19 

budget draft
27

April 3

HR Consultant meets with HR 
subcommitte to establish 
recruitment strategy and 

essential ED chracteristics and 
qualifications

10

12

Visit Yolo staff 
publicly post all 

materials for April 
Board meeting

March



19 Board meeting
Board approves Budget 

Work Plan
Board provides input on 18-

19 draft

Board approves process for 
ED recruitment; Board 

approves ED selection criteria  
& essential personnel 

characteristics, professional 
skills and qualifications

23
Finance subcommittee 
meets to discuss 18-19 

budget draft
ED application period opens

4
ED application period closes; 

screening begins 

10

Visit Yolo staff 
publicly post all 

materials for May 
Board meeting

17 Board meeting Board approves budget

Selection committee presents 
on the recommended ED 

candidates for Board 
interviews and obtains Board 

approval

21 Board interviews begin

June 21 Board Meeting Board selects ED

July 1 New ED begins 

May
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Visit Yolo 
Budget Work Plan 

February 2018 - June 2019 
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Executive Summary, Vision, and Mission Statements 

 
Executive Summary (incl. overview of Visit Yolo, purpose of creating the one-year 
Budget Work Plan, and goals of the Budget Work Plan): 
 
Our Vision: Visit Yolo is an integrated destination marketing team and recognized leader for the 
tourism efforts of the cities of Davis, Winters and Woodland and unincorporated Yolo County. 
 
Our Mission: To enrich the lives of our citizens by stimulating the economic activity of Davis, 
Woodland, Winters and unincorporated Yolo County businesses and organizations; to promote 
cultural, athletic, and educational events and programs that build upon the strengths of our 
region and the quality of our community life; and to enhance the visitor’s experience by 
facilitating the integration of the community and regional resources and assets. 
 
 
To accomplish our mission, the Yolo County Visitors Bureau is committed to these core 
objectives: 
 

• To market the region in a way that maximizes the visitor experience while respecting 
the exceptional quality of life and environment we enjoy 

• To increase market share of overnight visitors and actively collaborate with other 
communities 

• To offer – and encourage – outstanding service and hospitality to visitors 

• To be a regional destination marketing organization that emphasizes partnerships, 
productivity, and maximum return on investment 

• To share expertise on industry issues, trends, and product development with partners 
and stakeholders 

• To measure and report the effectiveness of tourism in generating economic benefits for 
the community 

 
 
Why Statement: To champion the exceptional communities of Yolo County. 
 
 
Means of data collection:  
 
In late 2017, Consero Solutions was hired to provide guidance and recommendations on 
the future of Visit Yolo’s governance. A key recommendation was to develop a Budget 
Work Plan in conjunction with each fiscal year’s budget. To help inform the 
development of this document, Visit Yolo staff asked our tourism partners and 
stakeholders to complete a comprehensive survey to capture their views about Yolo 
County as a destination and Visit Yolo as an organization. Visit Yolo used this 
information to guide the development of the workplan.  
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Destination SWOT Analysis [gathered from survey results and committee meetings] 
 
 
 

STRENGTHS 
 

• Natural beauty and open areas  

• Highly productive agricultural 
land  

• Geographic diversity within 
County (valley, foothills, rivers 
and creeks) 

• Proximity to other metro areas 
and greater geographic diversity 
(e.g. mountains and coast) 

• Farmer’s markets, farm-to-fork, 
and other locally sourced food 
options 

• Inexpensive relative to 
surrounding metro areas  

• Vibrant downtown cores 

• Unique walking and biking 
experiences 

• Vibrant local art community 

• University and other higher 
education options  

WEAKNESSES 
 

• Cities have fewer attractions & less 
shopping than nearby metro areas 

• Not well connected with 
alternative transportation options, 
other than bus system 

• Lack of promotion and 
development of organized outdoor 
recreation opportunities   

• Competition for tourists within 
Yolo County 

• Lack of unified identity for county 

• Constrained resources for 
marketing/communication at cities 
and County, including staff 

OPPORTUNITIES 
 

• Improve public awareness of Visit 
Yolo resources  

• Provide additional marketing with 
new TBID revenue 

• Recruit youth sporting events  

• Recruit conferences  

• Highlight small businesses  

• Promote events and weddings  

• Grow agritourism and outdoor 
recreation  

• Build conference space  

• Agritourism opportunities 

• Heritage tourism   
 

THREATS 
 

• Lack of enthusiasm for change 

• Crime 

• Homelessness  

• No large conference spaces  
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Organization SWOT Analysis [gathered from survey results and committee meetings] 
 
 

STRENGTHS 
 

• A recognized leader in tourism 
efforts for the county 

• Knowledgeable staff on industry 
and tourism trends 

• Successful marketing programs 

• Tourism advocacy  

• Centrally located visitor center 

• Established infrastructure  

• New organizational foundation 
and funding from TBID 

• Renewed Board and city/County 
participation in governance  

WEAKNESSES 
 

• Absence of Executive Director 

• No large conference spaces  

• Insufficient understanding in 
community of benefit of tourism 
marketing 

• Insufficient data to measure 
performance  
 

OPPORTUNITIES 
 

• Improve community branding  

• Focus event development on 
increasing overnight stays  

• Increase hotel development  

• Explore potential for direct 
fundraising from community and 
businesses   

• Invest in more robust marketing 
initiatives  

• Increase convention space   

• Improve communication of 
marketing and event services 
offered to local jurisdictions 

• Develop additional partnerships 
with local organizations that offer 
amenities  

• Identify and implement “walks” 
and “tours” to showcase art, 
agricultural and open space 
amenities   

• Strengthen relationships between 
city entities  

THREATS 
 

• Revenue fluctuates based on 
overnight stays 

• Competition between 
communities 

• Increased competition for funding 
dollars 
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Goal Summary 
 

1) Increase Destination Marketing & Public Relations   
2) Enhance Product Development 
3) Increase Events, Meetings and Conventions that Result in Overnight Stays 
4) Achieve Improved Collaboration & Community Engagement 
5) Improve Funding & Finance Policies 
6) Improve Governance & Administration 
7) Develop Focused Local Destination Marketing Plans  

a. Davis 
b. Woodland 
c. Winters 
d. Yolo County 
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Goal #1 –Increase Destination Marketing and Public Relations 
 
Objectives: (all staff owned) 
 
1-A. Increase overnight hotel occupancy in all jurisdictions from baseline performance 
 
1-B. Increase visibility of Yolo County in Northern and Central California through various 
types of media attention 
 
1-C. Develop brand position through advertising, co-ops, marketing and social media 
 
1-D. Create evergreen blog content promoted on owned channels 
 
1-E. Use owned social media to create visual campaigns, Instagram takeovers and 
blogger partnerships  
 
1-F. Develop special social media campaigns that focus on specific target audiences (ex: 
foodie, art, sunflowers, etc) 
 
1-G. Stay abreast of trends in social media and mobile technologies to create a 
competitive advantage of formats 
 
1-H. Increase reader acquisition through improved website and development of 
engaging content 
 
Targets:  
 
1-i. Develop task force to establish clear direction and strategy for destination marketing 
development  
 
1-ii. Create one new promotional video for Yolo County 
 
1-iii. Provide support to at least five multi-day events that necessitate overnight hotel 
stays  
 
1-iv. Grow owned social media channels by 10% from baseline through organic and paid 
marketing strategies 

 
1-v. Increase database of opt-in consumers for e-marketing by 15% from baseline 

 
1-vi. Create brochure distribution program to hotels and points of interest 

 
1-vii. Create promotional campaign around launch of new website to increase reader 
acquisition 
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Goal #2 – Enhance Product Development 
 
Objectives: (all staff owned) 
 
2-A. Improve online presence through web site and other social media outreach.  
 
2-B. Work with partners to improve marketing of guides to events, walks, and other 
local touring options. 
 
2-C. Increase advertising revenue by expanding advertising options.  
 
Targets: 
 
2-i. Create and launch new Visit Yolo website 
 
2-ii. Create new art map and guide, as well as interactive online version and an app.  
 
2-iii. Create a revenue-generation strategy related to website and newsletter advertising  
 
2-iv. Increase advertising revenue by 50%. 
 
2-v. Develop two new partnerships to implement “walks” and “tours” to promote Yolo 
amenities  
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Goal 3 – Increase Events, Meetings & Conventions that Result in Overnight Stays  
 
 
Objectives: (All staff owned) 
 
3-A. Assist and enhance existing local events to generate more hotel nights  
 
3-B. Improve Visit Yolo’s directory of event venues, including venue type, capacity, 
availability and other information critical to matching venues with potential planners. 
 
3-C. Develop a comprehensive marketing campaign to entice local and out-of-county 
corporations and event planners to hold their functions at Yolo County venues.  
 
3-D. Create development and education program for local meeting planners and event 
venues to maximize marketability and partnerships with hotels. 
 
3-E. Produce an annual signature event that showcases a comprehensive sampling of 
everything Yolo County has to offer the potential overnight traveler. 
 
3-F. Facilitate event sponsorship program that provides assistance to events that draw 
overnight stays. 
  
3-G. Work with communities to create new events during the slow season (November 
through March). 
  
3-H. Work with hotels to enhance sales of room blocks for events. 
 
Targets: 
 
3-i. Develop baseline data for number of corporate events held in Yolo County to set 
goals  
 
3-ii. Develop marketing campaign and pipeline for potential event planners through the 
Visit Yolo website  
 
3-iii. Identify strengths and challenges of venues and existing events in Yolo County. 
 
3-iv. Create an event development program that will leave to more overnight stays in 
Yolo hotels 

 
3-v. Develop a starting list of 20 quality sales leads with whom to follow up regarding Yolo 
County as a unique and accommodating destination for meetings, conventions or events. 
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Goal #4 – Achieve Improved Collaboration and Community 
 

Objectives: 
 
4-A. Strengthen relationships with the Yolo County Board of Supervisors and City 
Councils to align destination marketing vision and fortify confidence in tourism. (Owner: 
Board of Directors, Visit Yolo Staff)  
 
4-B. Improve availability of information on Visit Yolo activities to general public and 
partners. (Owner: Visit Yolo Staff)  
 
4-C. Establish and strengthen relationships with UC Davis to promote tours and sports 
(Owners: Board of Directors, Visit Yolo Staff)  
 
4-D. Improve coordination with local jurisdictions to inform marketing priorities. 
(Owner: Board of Directors, Visit Yolo Staff)  
 
4-E. Grow relationships with local organizations to enhance marketing efforts (Owner: 
Board of Directors, Visit Yolo Staff) 
 
Targets: 
 
4-i. Organize regular meetings between Visit Yolo, local communities and hoteliers, 
including distribution of meeting summaries and regular updates on Visit Yolo activities 
 
4-ii. Executive Director will attend at least one meeting per month of local chambers, 
downtown business associations, etc. to build community and government relations and 
report back to board  
 
4-iii. Create and implement at least two positive marketing campaigns to showcase Visit 
Yolo’s’ efforts 
 
4-iv. Develop procedure and a schedule for committee meetings held by each local 
jurisdiction (at least one meeting per quarter) 
 
4-v. Leverage strategic partnerships to grow marketing programs and increase business 
community engagement. 

 
4-vi. Hold quarterly “progress report” meetings with hoteliers 

 
4-vii. Publicly post all meeting materials and budgets to Visit Yolo website  
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Goal #5 – Improve Funding & Finance Policies 
 
Objectives: 
 
5-A. Increase involvement of the Finance Committee in the oversight of Visit Yolo 
finances. (Owner: Finance Subcommittee, Visit Yolo Staff, Board of Directors) 
 
5-B. Ensure consistency of annual budget with annual budget workplan and Visit Yolo 
Strategic Plan. (Owner: Finance Subcommittee, Visit Yolo Staff, Board of Directors) 
 
5-C. Ensure Board oversight of finances, including budget, reserve, and cash flow. 
(Owner: Board of Directors) 
 
Targets: 
 
5-i. Maintain the number of hoteliers on the Finance Committee at 50% or more. 

 
5-ii. Ensure Finance Committee reviews draft and final budget before presentation to 
Board of Directors, conducts a quarterly review of Visit Yolo finances, and reviews 
financial policies annually, including the reserve and audit policies.  
 
5-iii. Provide updates twice a year to the Board of Directors on implementation of 
Board-adopted finance policies.  
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Goal #6- Improve Governance & Administration 
 
Objectives: 
 
6-A. Evaluate Board governance to reflect new Tourism Business Improvement District 
responsibilities (Owner: Board of Director, Visit Yolo Staff) 
 
6-B. Evaluate staffing needs based on new Tourism Business Improvement District 
responsibilities (Owner: HR Consultant, Visit Yolo Staff, Board of Directors) 
 
6-C. Improve long-term planning (Owner: Visit Yolo Staff) 
 
6-D. Improve performance measurement (Owner: Visit Yolo Staff) 
 
 
Targets: 
 
6-i. Increase number of hoteliers on Board of Directors to 50% 
 
6-ii. Develop Visit Yolo policies and procedures manual, including policies related to 
financial management 
 
6-iii. Develop a Strategic Plan 
 
6-iv. Develop an updated staffing framework 
 
6-v. Hire a new Executive Director  
 
6-vi. Develop baseline for performance measurement and a data collection protocol 
 
6-vii. Establish and maintain subcommittees of the Board to advise staff on 
implementation of specific areas of budget workplan 
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Goal #7 – Davis Local Destination Marketing  
 
Objectives: 
 
7-A. Commit to marketing initiatives (advertising, special campaigns, social media, press 
placement) that position Davis in market segments as a leisure travel destination 
 
7-B. Create educational components and resources for meeting planners and event 
venues to maximize partnerships with hotels 
 
7-C. Approach sports groups to host events in Davis 
 
7-D. Target youth travel groups to add Davis to their overnight itineraries  
 
7-E. Create partnership with UC Davis to entice campus visitors to extend their stay in 
Davis 
 
Targets: 
 
7-i. Development of brand position to market Davis as a vacation destination.  
 
7-ii. Create resources for corporate meeting planners and local event venues. 
 
7-iii. Approach sports and youth travel groups to stay and host events in Davis.  
 
7-iv. Support multi-day events that necessitate overnight stays 
 
7-v. Create new video content that focuses on Davis as a destination 
 
7-vi. Creation of Davis specific social media campaigns     
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Goal #8 – Woodland Local Destination Marketing  
 
Objectives: 
 
8-A. Commit to marketing initiatives (advertising, special campaigns, social media, press 
placement) that position Woodland in market segments as a leisure travel destination 
 
8-B. Enhance Visit Woodland website as a platform to promote Woodland as a 
visitor/leisure destination and a resource of places to stay and things to do 
 
8-C. Establish relationships with and create resources for meeting planners, event 
venues, and corporate leadership to maximize partnerships with hotels 
 
8-D. Create new / attract leisure events and corporate meetings that take place 
between November - March 
 
8-E. Grow California Honey Festival and Taste of Yolo into multi-day events 
 
8-F. Update and create publications for dining and shopping in Downtown Woodland 
 
8-G. Partner with farms to market Woodland as a destination during sunflower bloom 
 
8-H. Advertise Woodland as a place to visit/stay to Interstate 5 travelers 
 
Targets: 
 
8-i. Development of brand position to market Woodland as a leisure travel destination 
focused on Woodland's heritage as well as food and agriculture excellence.  
 
8-ii. Increase number and size of corporate meetings and conferences held in or near 
Woodland, particularly associated with Woodland's strength in food and agriculture.  
 
8-iii. Increase number of business travelers and hotel stays from local industries.  
 
8-iv. Create events that increase hotel nights during the slow season (Nov-Feb) and 
leverage existing events to maximize hotel stays.  
 
8-v. Establish additional and/or Increase utilization of existing event venues in and 
around Woodland.  
 
8-vi. Support growth of wedding event venues in and near Woodland in collaboration 
with local hotels.  
 
8-vii. Increase capture of hotel stays from Interstate 5 and Airport travelers. 
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Goal #9 – Winters LDM 
 (No objectives or targets listed) 
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Goal #10 – Yolo County LDM 
(No objectives or targets listed) 
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Attachment 14-A 

 
To:  Reed Youmans, President of the Board of Directors 
  Members of the Board, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re:  Review proposal for nomination of new board members 
 
 
Date:  February 15, 2018 

 
REQUESTED ACTION:  
 
Review proposal for nomination of new board members 
 
BACKGROUND:  
 
With the departure of Kristy Levings last year, and Carrie Green and Tracy Rios this 
month, there are now 3 vacant seats on the Visit Yolo Board of Directors.  
 
At the January meeting, the board discussed the composition policy and generally 
agreed that the board will eventually be comprised of 50% hoteliers. The board asked 
that the policy include more detail about the process of achieving and maintaining this 
goal, including information about onboarding and offboarding board members.  
 
Staff will be researching how other DMOs design their process for their board 
composition. Since the policy will be included in the bylaws, it will also need to be 
reviewed and approved by legal counsel. Staff expects to be able to present a draft 
policy for adoption at the March board meeting.  
 
The board will also be provided with short biographies of interested parties to consider 
for the vacant seats, all of whom have been suggested by current members of the 
board. Nominations and appointments to the board for the three vacant seats will be on 
the March agenda after the composition policy is adopted. 
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Pertinent excerpts from the current bylaws:  
 
Section 2. Number and Qualification of Directors.  
 
(a) Number. The Board shall consist of twelve (12) directors.  
(b) Qualifications. All directors must be individuals who are dedicated to the purposes of 
this corporation as set forth above.  
 
Section 5. Vacancies on Board.  
 (c) Filling Vacancies. Vacancies on the Board may be filled by the Board at any properly 
called and noticed meeting where a quorum is present. The individual filling a vacant 
director position shall serve until the end of the term of the director whose vacancy he 
or she is filling.  
(d) No Vacancy on Reduction of Number of directors. No reduction of the authorized 
number of directors shall have the effect of removing any director before that director's 
term of office expires.  
 
 
 



 

 
Ralph M. Brown Act 

General Overview 

 
The Brown Act requires that deliberations and actions be conducted openly. 

 
In general terms, some of the major requirements include: 

 

 Visit Yolo must send and post the agenda for meetings 72 hours in 

advance of the meeting. [Special meetings may be held on 24 
hours’ notice.] 

 

 Meeting is defined as a congregation of a majority of Board (or 

committee) members where Visit Yolo business is discussed or acted 

upon.  “Serial meetings” (calls or emails among a majority of Board 
members to discuss issues or take action) are prohibited. 

 

 At the meeting, the Board can only discuss and/or take action on 

items listed on the agenda that was sent and posted. 
 

 In general, a committee, whether permanent or temporary, 

decision-making or advisory, created by resolution or formal action 

of the Board, is subject to the Brown Act.  However, advisory 
committees, composed solely of members of the Board that are less 

than a quorum of the Board are not subject to the Act, except that 

standing committees of the Board, irrespective of their composition, 

which have a continuing subject matter jurisdiction, or a meeting 
schedule fixed by formal action of the Board, are subject to the 

Brown Act.  [Gov’t Code Section 54952(b)] 

 

 Some closed sessions are allowed based on limited exceptions 

(litigation, employee issues, etc.).  For litigation-related closed 
sessions, YCVB’s attorney must be present. 

 

 All Board meetings must be open to the public and must allow for 

public comments. 
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To:   Reed Youmans, President of the Board of Directors 
           Members of the Board of Directors, Visit Yolo 
 

From:  Tiffany Dozier       
  PR & Communications Director     
 

Mo Stoycoff  
Events & Marketing Manager 
 

Re:   Updated committee descriptions, authority, and composition for the Executive Committee, 

Finance Committee, Strategic Plan Committee, and HR Committee 

 
 

Date: February 15, 2018 
 
BACKGROUND: 
 
Jill England (Visit Yolo Counsel) will provide the Board with information related to the existing 
Committee structure and options for future changes to the Committee structure. Visit Yolo’s existing 
committees are as follows: 
 

• Executive Committee (established February 2, 2011) 
o Scope: Shall be the main contact point for the Executive Director for recommendations 

and may take action without Board approval 
o Term: N/A 
o Members: Reed Youmans, Wayne Ginsburg, Randii MacNear, Maria Lara 

• Finance Committee (established November 2, 2017) 
o Scope: Shall review 2017-18 budget; shall review 2018-19 budget; shall provide 

recommendations to the Board of Directors; shall provide oversight over 2017-18 

budget implementation; shall provide oversight over development of Board 

recommendations and implementation of Board actions to improve financial 

management. 

o Term: November 2, 2017 through June 30, 2018 
o Members: Al Eby, Maria Lara, Reed Youmans 

• Strategic Plan Committee (established December 7, 2017) 
o Scope: Shall be the main contact point for Visit Yolo staff throughout the development 

of the strategic plan 

o Term: December 2017 through February 2018, or until the strategic plan is completed 
and approved by the Board of Directors 

o Members: Al Eby, Tracy Rios, Maria Lara, Diane Parro, Ken Hiatt, Rafael Galiano 
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• Human Resources Committee (established December 7, 2017) 
o Scope: Shall work with the human resources consultant and staff to conduct a search 

and interview process for Visit Yolo’s next Executive Director. Shall be the point of 
contact for the human resources consultant regarding all tasks listed in the human 
resources consultant scope of work 

o Term: N/A 

o Members: Reed Youmans, Carrie Green, Vinod Patel, Ken Hiatt, Diane Parro 

http://www.visityolo.com/

