
 
 

Sent and Posted: April 13, 2018 at 7:00 pm 

 

NOTICE AND AGENDA 

Visit Yolo Board of Directors Monthly Meeting 

Date/Time: April 19, 2018 at 9:00 AM 

Location: University Park Inn & Suites 

Conference Room, at the back of the property  

1111 Richards Blvd, Davis, CA 95616 

 

 

1. Call to order by Board President Reed Youmans; establish quorum; introductions  

 

2. Public comments on items not listed on the agenda 

 

3. Approval of minutes from March 15, 2018 meeting  

 

4. Approval of monthly financial reports 

 

5. Proposed new Bylaws and associated policies (10:05 am) 

a. Attachment 5-A: Staff Report 

b. Attachment 5-B: Proposed Bylaws 

c. Attachment 5-C: Proposed Conflict of Interest Policy 

d. Attachment 5-D: Proposed Sexual Harassment Policy 

e. Attachment 5-E: Proposed Ethics Policy 

 

6. Local Destination Marketing Contracts (10:20 am) 

a. Attachment 6-A: Board-Adopted Local Destination Marketing Process 

 

7. Review of Draft 2018-19 Visit Yolo Budget (10:30 am) 

a. Attachment 7-A: Staff Report 

b. Attachment 7-B: Draft 2018-19 Budget 

c. Attachment 7-C: Draft Meetings & Events Program Budget 

d. Attachment 7-D: Draft Taste of Yolo Budget 

e. Attachment 7-E: Budget Work Plan 

 

8. Timeline for Board Member Nominations and Officer Elections (11:15 am) 

a. Attachment 8-A: Staff Report 

b. Attachment 8-B: Board of Directors Chart 

 

9. Human Resources Committee Update (11:20 am) 

a. Attachment 9-A: Minutes from the April 9 Human Resources Committee Meeting 

 



10. Executive Committee Update (11:25 am) 

a. Attachment 10-A: Minutes from the April 9 Executive Committee Meeting 

 

11. Local Destination Marketing Updates (11:30 am) 

a. Update from Woodland 

b. Update from Davis 

c. Update from Winters  

d. Update from unincorporated Yolo County 

 

12. Visit Yolo Project Report (11:40 am) 

a. Attachment 12-A: Staff Report  

b. Attachment 12-B: Visitor Report  

c. Attachment 12-C: Website re-design RFP for board review 

 

13. Issues and scheduling for next meeting (12:00 pm) 

a. Next meeting: Thursday, May 17 at 9:00 am 

 

14. Adjourn  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All agenda items are subject to discussion and possible action.  All times are approximate.  All 

interested parties are invited to attend the open session portions of the meeting. Time will be 

allowed for members of the public to make comments on each agenda item (up to 2 minutes).  To 

make a request for more information or to make a request regarding a disability‐related 

modification or accommodations for the meeting, please contact Tiffany Dozier at (530) 297-1900, 

or visit 132 E Street, Suite 200, Davis, CA 95616, or via email tiffany@visityolo.com.  Requests for 



 
 

disability‐related modification or accommodation for the meeting should be made at least 24 hours 

prior to the meeting when possible. This notice and agenda is available at www.visityolo.com. 



 
 

 

 

 

 

 

DRAFT MINUTES 

 

Visit Yolo Board of Directors Meeting 

March 15, 2018 

 

Board Members Present:  

Al Eby 

Wayne Ginsburg 

Carrie Green  

Chris Hart 

Randii MacNear  

Tracy Rios 

Dan Flynn 

Vinod Patel 

Reed Youmans 

Absent: 

Christy Hayes 

Maria Lara 

 

Staff:  

Tiffany Dozier 

Mo Stoycoff  

 

Jill England,  

Attorney at Law 

 

City/County:  

Ken Hiatt, City of Woodland 

Diane Parro, City of Davis 

Alex Tengolics, Yolo County 

 

Guests: 

Petrea Marchand, Consero Solutions 

Pam Tavenier, Abbey House Inn 

Sue Westwood, Carbahal & Associates 

 

 

 

 

Meeting was called to order at 9:02 AM. No public comments. 

 

Motion passed to approve minutes from February 15, 2018. 

 

Brown Act 

• Attorney Jill England briefed the board on the Brown Act requirements for committees.  

• The board agreed that they should treat all current committees as subject to the Brown Act.  

 

Updated Employee Handbook 

Attorney Jill England presented the updated employee handbook and asked the board for feedback.  

• Board members wanted to know why the health care benefit was not stated in the handbook. 

Employees are currently receiving a 50% contribution from Visit Yolo toward a company 

health care plan. Ms. England will add that to the handbook. 

• Carrie Green asked why the reimbursement policy is vague. Ms. England answered that 

companies are required to reimburse employees for any expense they incur in the process of 

doing their job. The handbook can refer to a reimbursement policy outside the document. 

Petrea will provide this to the board. 

• Diane Parro asked Ms. England to go over the changes in law since the last handbook. Ms. 

England responded: 

o Probation period was removed. 

o Required two weeks’ notice was removed because it undermines the “at will” policy. 

o Vacation time was made less vague and is now modeled after a standard “middle 

ground” nonprofit policy. Vacation and holiday time is a way of compensating 

employees without raising salaries in order to remain competitive and retain good 

talent. While there is a cost, having a “use it or lose it” policy is illegal. The board 

agreed to adopt the policy. 
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o The sick leave policy was revised to be in accordance with California law. Three days 

bereavement are also included in the handbook. 

• Reed Youmans asked the board to examine the paid holidays. Ms. England pointed out that 

the previous policy was unusual (for instance, providing both New Year’s Eve and New 

Year’s Day). She revised the policy to include the more typical holidays, which amounts to 

the same number of days. Some members of the board were concerned that the three 

consecutive days for Christmas would halt business for too long. They elected to replace 

Christmas Eve and New Year’s Eve with floating holidays that employees could use anytime 

during the month of December with prior authorization from the Executive Director.  The 

expectation is that the office will remain open with at least one employee on those two days. 

• Motion Carried to approve the updated handbook with the aforementioned revisions. The 

handbook is effective immediately (March 15, 2018). 

 

Financial Reports and Cash vs. Accrual 

• Sue Westwood informed the board that financial reports will be prepared on a cash basis for 

monthly review. The finance committee will review accrual reports in quarterly meetings. 

• Accounting will still be done on an accrual basis in accordance with GAAP (Generally 

Accepted Accounting Principles).  

• Ms. Westwood pointed out that because of the TBID budget structure, the receivables are “not 

knowable” until the month after. The cities and county are not able to report the numbers 

differently.  

• Motion Carried to approve financial reports 

 

Amended Budget 

• The restitution check has been received and has been added to the budget, along with two 

quarters of actuals that have been received from Davis and Woodland. One quarter has been 

received from Yolo County and Winters has not provided a payment as of yet. 

• Ms. Westwood commended staff on exposing the financial irregularities and putting together 

an excellent budget.  

• P. Marchand predicted a healthy unspent net assets balance for the next fiscal year. 

• Actions from the February meeting that have necessitated budget revisions are as follows: 

o Reduction of budget amount for Consero Solutions (an approximate 50% cut) 

o An increase in the legal services budget from $20,000 to $35,000 

o A decrease in the human resources consultant budget from $15,000 to $5,000. 

• Moving to cash basis required that the portion Taste of Yolo expenses that were paid in 2017-

18 show up in this year’s budget, even though the revenue that paid for it came remains in the 

2016-17 fiscal year. 

• Wayne Ginsburg asked why the wine guide had been removed and Tiffany Dozier answered 

that Ken Hiatt wanted the maps to be redesigned before printing more. Enough wine guides 

are in stock until then. 

• Randii MacNear asked for an update on the website’s progress. An RFP for the website will 

be drafted by the next board meeting. 

• The next budget will have increased staff expense because there will be a new full-time 

Executive Director. 

• Motion Carried to approve the 2017-18 budget ammendments. 

 

Current Projects Report 

• Staff presented recent projects and the Visitor Report for February.  



 
 

• One area of improvement needed is hotel referrals to the Visitor Center. The only hotels 

referring people are Sacramento hotels. 

• Staff is asked to include website hits in future Visitor Reports. 

 

Local Destination Marketing Expenditures: Woodland 

• Ken Hiatt presented the following Woodland recommendations: 

o $5,000 for the Woodland Celtic Games and Festival 

o $1,500 for the Woodland Street Cruise 

o Up to $4,000 for the Downtown Music Series 

o $1,000 for the Downtown Art Walk 

o $5,000 for Blackfield Media to produce video content. Mr. Hiatt stressed that footage 

will be taken at some of the aforementioned events. 

o The California Honey Festival is using funds leftover from last year. 

o Budget Adjustments: 

▪ $850 to be moved to “Print & Sign Advertising” for changing out the I-5 

billboard  

▪ $5,000 allocated for a farm experience tour 

• Pam Tavenier was concerned that event sponsorships don’t lead to hotel nights unless they are 

music festivals. Mr. Hiatt responded that there is value in marketing a community with a 

vibrant scene, which leads to hotel stays in the long term. 

• Motion Carried to approve Woodland expenditures. 

 

Local Destination Marketing Expenditures: Davis 

• Diane Parro presented the following Davis recommendations: 

o $5,000 for the Davis Shakespeare Festival 

o $1,200 for the Davis Music Festival 

o $4,000 for four blog articles about Davis 

o $5,400 for Blackfield Media to produce video content 

o Budget Adjustments: 

▪ Authorize $1,500 to be moved from Map/Guides to Photography 

▪ Authorize $5,000 to be moved from Print/Sign Advertising to Event 

Sponsorships  

▪ Authorize $400 to be moved from Print/Sign Advertising to Video Production  

▪ Authorize $120 to be moved from “Online Content” into “URL” 

o Ms. MacNear asked about the existing videos. Staff explained that these were 

promotional videos for Taste of Yolo. 

• Motion Carried to approve Davis expenditures. 

 

Executive Director Recruitment Update 

• The Human Resources Committee is moving forward with the current recruitment timeline.  

• The compensation previously approved by the board is a salary range of $75,000 to $85,000 

and Visit Yolo now also pays 50% health insurance premium.  

• The consultant Valerie Ruxton recommends adding a fixed contribution towards deferred 

compensation.  

• Motion Carried to approve the compensation package. 

 

Board Composition Policy 

• The board reviewed the Board of Directors composition policy as recommended by the 

Executive Committee.  
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• The policy requires a composition of 50% hoteliers, with four board members representing 

Woodland, four representing Davis, two representing Winters and two representing the 

county. 

• Motion Carried to adopt the composition policy. 

 

Board Nominations and Officer Elections 

• Mr. Youmans asked Carrie Green and Tracy Rios to stay on until the new Executive Director 

is on board. Ms. Green and Ms. Rios agreed. 

• Nominations for a county seat will be opened now and all other nominations will be deferred 

until the Bylaws are complete. 

• Staff will bring the biographies of nominees to the April meeting.  

• Ms. Rios mentioned that several members of Roots to Wine are interested. 

  

Next meeting: Thursday, April 19 at 9:00 AM. 

 

Meeting was adjourned at 10:32 AM. 

 

 

 

 



ASSETS

Current Assets

Checking Account $ 372,203       

Total Current Assets 372,203       

Property and Equipment

Computers 6,720           

Logo 3,994           

Office Furniture 2,194           

Accumulated Depreciation (6,462)          

Accumulated Amortization (3,994)          

Total Fixed Assets 2,452           

Other Assets

Rent Deposit 2,450           

Total Other Assets 2,450           

TOTAL ASSETS $ 377,105       

LIABILITIES AND NET ASSETS

Total Liabilities $ -               

Net Assets

Unrestricted Net Assets 233,638       

Temporarily Restricted Net Assets 143,467       

Total Net Assets 377,105       

TOTAL LIABILITIES AND NET ASSETS $ 377,105       

Visit Yolo
Statement of Financial Position

March 31, 2018

Last updated 4/13/2018 NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS. 1



REVENUE

TBID Revenue

Davis 84,077$            278,342$        333,762$        55,420$          83%

Woodland 84,790              221,030          296,337          75,307            75%

Winters -                        -                      845                 845                 0%

Yolo County 36,521            101,521          65,000            36%

TOTAL TBID REVENUE 168,867            535,893          732,465          196,572          73%

Winters City and Chamber Revenue -                        7,000              7,000              -                      100%

City of Woodland Reimbursement 5,849              5,849              (0)                    100%

Other Revenue: Miscellaneous -                        111                 -                      (111)                

Other Revenue: Discovery and Restitution 77,856              77,856            77,856            -                      100%

Other Revenue: Davis Arts Grants -                        7,500              7,500              -                      100%

TBID Revenue 168,867            535,893                    732,465           196,572 73%

TOTAL REVENUE 246,724$          634,210$         $       830,670  $       196,460 76%

EXPENSES 

Local Destination Marketing 

City of Davis
 

Revenue

Other Revenue: Davis Art Grants -$              7,500$        7,500$            -$                100%

TBID Revenue 33,631              68,135            90,303            22,168            75%

TOTAL 33,631              75,635            97,803            22,168            77%

Expenses

Event Sponsorships 5,000            5,000          15,000            10,000            33%

Davis art grants 2,120            5,342          7,500              2,158              71%

Marketing 118                   118                 38,078            37,960            0%

Print and Sign Advertising -                -              5,000              -                      

Social Media Advertising -                -              11,814            -                      

Amount Remaining % Received

Visit Yolo
Statement of Financial Activities

March 2018

2017-2018 Budget

Amount Remaining % Expended

March 2018
 July 1, 2017 -                      

March 31, 2108 

March 2018
 July 1, 2017 -                      

March 31, 2108 
2017-2018 Budget

Last updated 4/13/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedMarch 2018
 July 1, 2017 -                      

March 31, 2108 
2017-2018 Budget

Digital Advertising -                -              10,244            -                      

Online Content 118           118         4,000              -                      

Video Production -                -              5,400              -                      

Photography -                -              1,500              

Media Relations -                      

Website URLs -           -         120                 

Arts Alliance Davis -                    -                  100                 100                 0%

Davis Chamber of Commerce Dues -                    -                  120                 120                 0%

Davis Downtown Business Assoc. Dues -                    -                  100                 100                 0%

Mileage and Expenses -                    16               250                 234                 6%

Staff Time 1,617                16,464            27,061            10,597            61%

TOTAL 8,856                26,940            88,209            61,269            31%

NET INCOME               24,775  $         48,694  $           9,594  $        (39,100)

City of Woodland

TBID Revenue 33,916$            73,543$          103,665$        30,122$          71%

City of Woodland Reimbursement -                    -                  -                  -                  

TOTAL 33,916              73,543            103,665          30,122            71%

Expenses

Event Sponsorships -                    500             11,878            11,378            4%

Farm Experience Packages -                    -                  5,000              5,000              0%

Marketing 3,200                20,348            47,033            26,685            43%

Print and Sign Advertising -                3,449      -                      -                      

Billboard 2,400    3,600  17,275            -                      

Social Media Advertising -                -              1,961              -                      

Digital Advertising -                      

Digital Airport Signs -           6,899  13,797            -                      

Video Production / Photography -                -              5,000              -                      

Online Content -                -              -                      -                      

Visit Woodland 800       6,400  9,000              -                      

Map/Guide Printing and Design -                    -                  1,500              1,500              0%

Woodland Chamber of Commerce Dues -                    -                  100                 100                 0%

Woodland Downtown Business Assoc. -                    -                  100                 100                 0%

Mileage and Expenses 30                 334             600                 266                 56%

Staff Time 1,478            15,142        25,133            9,991              60%

TOTAL 4,708                36,324            91,344            55,020            40%

NET INCOME (4,708)$             (36,324)$          $         12,321  $         48,645 

Last updated 4/13/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedMarch 2018
 July 1, 2017 -                      

March 31, 2108 
2017-2018 Budget

City of Winters

Winters City and Chamber Revenue -$                  7,000$            7,000$            -$                100%

Winters TBID -$                  -$                338                 338                 0%

TOTAL -                        7,000              7,338              338                 95%

Expenses

Event Sponsorships -                    -                  1,000              1,000              0%

Marketing -                        -                      790                 790                 0%

Social Media Advertising -                -              790                 -                      

Winters Chamber of Commerce Dues -                    -                  100                 100                 0%

Mileage and Expenses 19               500                 481                 4%

Staff Time 243               2,674          4,532              1,858              59%

TOTAL 243                   2,693              6,922              4,229              39%

NET INCOME (243)$                4,307              416$              (3,891)$           

Yolo County

TBID Revenue -$                  14,609$          40,609$          26,000            36%

Expenses -                      

Marketing -                        -                      5,244              5,244              0%

Social Media Advertising -                -              3,994              -                      

Sunflower Campaign -                -              1,250              -                      

Yolo Guide -                -              -                      -                      

Esparto Chamber Dues -                    -                  100                 100                 0%

Mileage and Expenses -                    -                  500                 500                 0%

Staff Time 285               2,947          4,741              1,794              62%

TOTAL 285                   2,947              10,585            7,638              28%

NET INCOME (285)$                11,662$          30,024$         18,362            

Marketing and Public Relations (30%)

Revenue

Other unrestricted revenue -                    34,217        34,217            -                      

TBID Revenue 50,660          160,768      176,186          15,418            91%

TOTAL 50,660              194,985          210,403          15,418            93%

Expenses

2017 Taste of Yolo Expenses 31,820            31,820            

2019 Taste of Yolo Expenses -                        2,397              2,397              0                     100%

Marketing 550                   20,735            73,337            52,602            28%

Print and Sign Advertising 225                   11,775            9,400              -                      

Social Media Advertising -                        96                   6,507              -                      

Digital Advertising -                        576                 1,630              -                      

Online Event Calendar -                        5,500              5,500              -                      

Website Design -                        -                      40,000            -                      

Website Maintenance 275                   2,314              3,500              -                      

Email Marketing 50                     400                 600                 -                      

Media Relations -                        -                      -                      

Press Database -                        -                      850                 -                      

Outreach -                        -                      -                      -                      

Last updated 4/13/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedMarch 2018
 July 1, 2017 -                      

March 31, 2108 
2017-2018 Budget

Consumer Events -                        -                      

Sunset Celebration Weekend -                        -                      -                      -                      

Bay Area Travel & Adventure Show -                        -                      4,800              -                      

Sacramento Farm to Fork Festival -                        74                   550                 -                      

Visitor Center (50% of rent & utilities) 1,356                11,986            16,640            4,654              72%

Industry Relations -                        1,200              1,200              -                      100%

DMA West Dues -                        600                 600                 -                      

Central Valley Tourism Association Dues -                        600                 600                 -                      

Mileage and Expenses 58                     468                 600                 132                 78%

Staff Time 3,987            43,621        69,535            25,914            63%

TOTAL 5,951                112,277          195,529          83,252            57%

NET INCOME               44,709  $         82,708  $         14,874  $        (67,834) 556%

Administration (15%)

Revenue

TBID Revenue 25,330$        80,384$       $         88,093  $           7,709 91%

Other unrestricted revenue -                    128,550                128,550                       - 100%

Contingency 295               295             -                  -                  91%

TOTAL 25,625          209,229      216,643      7,709          97%

CPA/Bookkeeping 1,435            6,825          8,441              1,616              81%

Bank Fees 10                 210             450                 240                 47%

Liability Insurance 351               4,508          5,094              586                 89%

Visitor Center Rent and Utilities (50%) 1,356            12,350        16,640            4,290              74%

Parking -                    326             480                 154                 68%

Security -                    516             520                 4                     99%

Property Tax -                    21               80                   59                   26%

Storage Space 184               1,288          2,220              932                 58%

Computers/Phone 740                   8,391              12,144            3,753              69%

Computer/Phone Equipment -                -              1,904              

Cell Phone Stipend 70             630         940                 

Software Licenses 49             908         900                 

Computer Maintenance & Repair -                -              600                 

I.T. Support 385           3,495      4,000              

Internet/Telephone Provider 236           3,358      3,800              

Postage & Shipping 129               1,347          2,100              753                 64%

Office Furnishings, Supplies, and Other 62                 2,900          2,100              (800)                138%

Legal Services 3,725                33,751            51,150            17,400            66%

Balance due to Civitas for TBIDMP -                6,150      6,150              

Legal Services 3,725        27,295    35,000            

Standard Legal Consultation -                306         10,000            

Financial Audit -                    8,153          7,500              (653)                109%

Human Resources Consultant -                    -                  5,000              5,000              0%

Last updated 4/13/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Amount Remaining % ExpendedMarch 2018
 July 1, 2017 -                      

March 31, 2108 
2017-2018 Budget

Governance Consultant 3,292            42,693        49,000            6,307              87%

Governance Consultant - Additional Contract -                    -                  20,900            20,900            0%

Executive Director Recruitment 295               295             -                      (295)                0%

Mileage -                    -                  500                 500                 0%

Staff Time 1,903            20,713        34,138            13,425            61%

TOTAL 13,482              144,284          218,457          74,173            66%

NET INCOME 12,143              64,945                         (1,814)            (66,759)

Unallocated income 102,892           59,210                       88,093 28,883            67%

TOTAL EXPENSES 33,525              325,465          611,046          285,581          53%

TOTAL REVENUE 246,724            634,210          830,670          196,460          76%

NET INCOME 213,198            308,745$        219,624$        (89,121)$         141%

Last updated 4/13/2018

NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS.
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Attachment 5-A 

 
To:  Reed Youmans, President of the Board of Directors 
  Members of the Board, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re:  Proposed bylaws and associated policies 
 
 
Date:  April 19, 2018 

 
REQUESTED ACTION:  
 
Review and provide input regarding proposed new bylaws and associated policies. 
 
BACKGROUND:  
 
Visit Yolo counsel Jill England has drafted proposed bylaws and associated policies for the board 
of directors. These documents have been reviewed by the Executive Committee and the 
committee now requests that the board of directors thoroughly review and provide input on the 
proposed bylaws and policies. 
 
Bylaws 
The Executive Committee discussed whether or not to add dedicated seats for the city and 
county representatives and the board nomination process as outlined in the proposed new 
bylaws. The committee recommends that no additional seats be added, noting that any of the 
12 seats can be occupied for a city or county representative who wishes to be on the board, 
provided the composition requirements are met.  
 
The Executive Committee discussed whether or not to add a requirement that a nominating 
committee be formed in order to review potential board members. Jill England pointed out that 
a nominating committee can make the process less democratic and that, for a relatively small 
organization, it’s sometimes best for the full board to vet all candidates who express interest in 
a board seat. The Executive Committee recommends a nomination and election policy that puts 
the vetting and nomination process in the hands of the full board. 
 
The Executive Committee worked with Ms. England on refining the language in the board 
composition section of the bylaws (Page 3, Section 2a). This portion of the bylaws describes the 
hoteliers that will comprise of 50% of the board as “owners (or an authorized employee on the 
owner’s management team) of lodging businesses operating in Yolo County California.” This is 
written to closely parallel the language of the YCTBID Management District Plan. 
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Proposed Conflict of Interest Policy 
The Executive Committee recommends board adoption of the Conflict of Interest policy as this is 
what the IRS likes to see, but invites the board of directors to thoroughly review and provide 
input before adoption. 
 
Proposed Sexual Harassment Policy 
The Executive Committee recommends board adoption of the Policy Against Sexual Harassment 
but invites the board of directors to thoroughly review and provide input before adoption. 
 
Proposed Code of Ethics 
The committee reviewed the Code of Ethics, especially examining Section 4: Interaction with 
Employees. Changes were made to make this section consistent with the Employee Handbook. 
The Executive Committee recommends board adoption of the Code of Ethics but invites the 
board of directors to thoroughly review and provide input before adoption. 
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BYLAWS 

 
OF  

 
YOLO COUNTY VISITORS BUREAU 

 (a nonprofit public benefit corporation) 
 
  

ARTICLE I. 
 

NAME 
 

Section 1.  Name.  The name of this corporation is YOLO COUNTY VISITORS BUREAU 
(“YCVB” or “corporation”), also known as “Visit Yolo”.  
 

ARTICLE II. 
 

LOCATION OF PRINCIPAL OFFICE 
 

Section 1.  Principal Office.  The principal office for the transaction of the activities and affairs 
of the corporation shall be located in Yolo County California. The Board of Directors ("Board") 
may change the principal office from one location to another so long as the principal office 
remains in Yolo County California. 
  
Section 2.  Other Offices.  The Board may at any time establish branch or subordinate offices 
at any place or places where the corporation is qualified to conduct its activities. 
 
             ARTICLE III. 
 

PURPOSES AND LIMITATIONS 
 

Section 1.  General Purposes.  This corporation is a California Nonprofit Public Benefit 
Corporation and is not organized for the private gain of any person.  It is organized under the 
Nonprofit Public Benefit Corporation Law for public purposes. 
 
Section 2.  Specific Purposes.  Within the context of the general purposes stated above, the 
specific purpose of this corporation is to enhance and enrich visitors' and citizens' experiences 
in Yolo County by facilitating the integration of the community with the regional resources and 
assets, and to stimulate economic activity through the promotion of cultural, athletic, and 
educational events and programs.  
 
Section 3.  Special Status as a TBID.   Pursuant to California Streets and Highways Code 
Section 36612, YCVB is designated as the “owners’ association” for the Yolo County Tourism 
Business Improvement District (YCTBID).  As an owners association, YCVB is under contract 
to administer and implement improvements, maintenance, and activities as specified in the 
Management District Plan.  YCVB is a private entity and may not be considered a public entity 
for any purpose, nor may its Board members or staff be considered to be public officials for 



 2 

any purpose.  Notwithstanding the foregoing, Section 36612 requires, and YCVB will comply, 
with the Ralph M. Brown Act relative to any meeting where matters within the subject matter of 
the District are heard, discussed, or deliberated, and with the California Public Records Act for 
all records relating to activities of the District.  
 
Section 4.  Limitations.  No substantial part of the activities of this corporation shall consist of 
carrying on propaganda, or otherwise attempting to influence legislation, and the corporation 
shall not participate or intervene in any political campaign (including the publishing or 
distribution of statements) on behalf of any candidate for public office. 
 
The property of this corporation is irrevocably dedicated to public purposes and no part of the 
net income or assets of this corporation shall ever inure to the benefit of any director or officer, 
or to the benefit of any private person.   

 
ARTICLE IV. 

 
MEMBERS 

 
Section 1.  Members.  This corporation shall have no members. To the extent any donor, 
contributor, or other person is referred to as a “member” in any corporate materials, it shall be 
understood that such donor, contributor, or person is not a statutory member as contemplated 
by the California Nonprofit Public Benefit law, and has no voting or other rights in the 
corporation. 
 

ARTICLE V. 
 

BOARD OF DIRECTORS 
 
Section 1.  Powers. 
 
 (a) General Corporate Powers.  Subject to the provisions and limitations of the 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, the 
corporation's activities and affairs shall be managed, and all corporate powers shall be 
exercised, by or under the direction of the Board. 
 
 (b) Specific Powers.  Without prejudice to the general powers set forth in subsection 
(a) above, but subject to the same limitations, the Board may do the following: 
 
  (1) Policies.  Adopt policies, rules and procedures for the management and 

operation of the corporation. 
 
  (2) Administration.  YCVB may retain an employee, or a management firm, or 

contract with another entity, to administer the day-to-day activities of the 
corporation.  An individual paid to manage the day-to-day activities of YCVB shall 
be known as the Executive Director.  The Board may also employ, retain, or 
authorize the employment of such other employees, independent contractors, 
agents, accountants, and legal counsel as it from time to time deems necessary 
or advisable in the interest of the corporation, prescribe their duties and fix their 
compensation.   
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  (3) Bonds.  YCVB may require officers, agents, and employees charged by 
the corporation with responsibility for the custody of any of its funds or negotiable 
instruments to give adequate bond. 

 
  (4) Borrowing money.  Borrow money and incur indebtedness on behalf of the 

corporation and cause to be executed and delivered for the corporation's 
purposes, in the corporate name, promissory notes, bonds, debentures, deeds of 
trust, mortgages, pledges, liens, and other evidences of debt and securities.   

 
  (5) Gifts.  Receive and accept gifts, devises, bequests, donations, annuities, 

and endorsements of real and personal property, and use, hold and enjoy the 
same, both as to principal and income, and to invest and re-invest the same or 
any part thereof for the furtherance of any objects, interests or purposes of this 
corporation. 

 
  (6) Contributions.  Make such contributions as the Board determines are 

necessary and advisable in furtherance of the interests and purposes of this 
corporation.   

 
  (7) Fiscal Year.  Establish and change the fiscal year of the corporation.   
 
  (8) Contracts.  Enter into contracts and agreements with individuals and with 

public and private entities for the advancement of the purposes for which the 
corporation is organized. 

 
  (9) Property.  Acquire, construct, possess and sell real, personal, and 

intellectual property. 
 
  (10) Bank Accounts and Special Funds.  Establish one or more bank accounts 

and/or special funds in order to accomplish and further the purposes of the 
corporation. 

 
  (11) Committees.  Appoint committees as provided in these bylaws. 
 
  (12) Other.  Do and perform all acts and exercise all powers incidental to, or in 

connection with, or deemed reasonably necessary for the proper implementation 
of the purposes of the corporation. 

 
Section 2.  Number and Qualification of Directors. 
 
           (a) Number.  The Board shall consist of twelve (12) directors, at least six (6) of 
whom shall be owners (or an authorized employee on the owner’s management team) of 
lodging businesses operating in Yolo County California. The Board shall also contain specific 
geographic representation as follows. Of the 12 directors on the Board, 4 shall reside or 
own/manage a business in the city of Davis, 4 shall reside or own/manage a business in the 
city of Woodland, 2 shall reside or own/manage a business in the town of Winters, and 2 shall 
reside or own/manage a business in the unincorporated area of Yolo County.   
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(b)        Qualifications.  All directors must be individuals who are dedicated to the 
purposes of this corporation as set forth above.   
 
Section 3.  Election; Term of Office; Term limits.  The Board shall annually elect directors to 
available positions.  The Board shall adopt reasonable nomination and election procedures to 
assist with the process.  The term of office of each director shall be three (3) years and until a 
successor has been elected and qualified.  There shall be no limit on the number of terms a 
director may serve if he or she remains qualified and elected to the Board.  The Board may 
stagger the terms of the directors using any reasonable method. 
  
Section 4.  Removal of Directors.  A director may be removed from the Board at any time, with 
or without cause, by a two-thirds (2/3) vote of all the other directors on the Board.   
  
Section 5.  Vacancies on Board. 
 
 (a) Events Causing Vacancy.  The vacancy or vacancies on the Board shall exist on 
the occurrence of the following: 
 

(1)       The death or resignation of any director; 
 
(2) The removal of a director by the Board; 
 

  (3) The declaration by resolution of the Board of a vacancy in the office of a 
director who has been declared of unsound mind by an order of court, convicted of a felony, or 
found by final order or judgment of any court to have breached a duty under Article 3 of 
Chapter 2 of the California Nonprofit Public Benefit Corporation Law; or 
 
  (4) The increase of the authorized number of directors. 
 
 (b) Resignations.  Except as provided below, any director may resign by giving 
written notice to the President or Secretary of the Board.  The resignation shall be effective 
when the notice is given unless it specifies a later time for the resignation to become effective.  
Except on notice to the Attorney General of California, no director may resign if the corporation 
would be left without a duly appointed director or directors.  
 
 (c) Filling Vacancies.  Vacancies on the Board may be filled by the Board at any 
properly called and noticed meeting where a quorum is present.  The individual filling a vacant 
director position shall serve until the end of the term of the director whose vacancy he or she is 
filling, or for three years if the position is new. 
 
 (d) No Vacancy on Reduction of Number of directors.  No reduction of the authorized 
number of directors shall have the effect of removing any director before that director's term of 
office expires. 
  
Section 6.  Board Meetings. 
 

(a) Annual Meeting.  The Board shall hold an annual meeting each year for purposes 
of organization, election of directors and officers, and transaction of other business.   

 



 5 

(b) Special Meetings.  Special meetings of the Board for any purpose may be called 
at any time by the Board, the President, or any two directors.   
 

(c) Notice.  Notice of the annual and any special meetings of the Board shall be 
given in accordance with the requirements of the Brown Act. 
 

Notice shall be deemed delivered when deposited in the U.S. mail or with an express 
mail service, postage prepaid, or when received if delivered personally, or on its confirmation 
of delivery if by electronic transmission. 
 
[Note from Jill:  The use of “electronic transmission” (which basically means fax or 
email) for meeting notices mentioned in (c) above and (e) below has numerous 
conditions.  If you want to be able to use email or fax for meeting notices or ballots, 
then board members must sign a special consent form – attached.] 
 
 (d) Place of Meetings.  The annual and any special meetings of the Board shall be 
held at any place designated by the Board or the President within Yolo County. 
 

(e) Meetings by Telephone or Video Conference or by Electronic Transmission.  
Directors may participate in a meeting of the Board through use of conference telephone, 
electronic video screen communication, or electronic transmission by and to the corporation 
(Corporation Code Sections 20 and 21) so long as such meeting is also in compliance with the 
Brown Act.  
 
Participation in a meeting through use of conference telephone or electronic video screen 
communication constitutes presence in person at that meeting as long as all directors 
participating in the meeting are able to hear one another. 
 
Participation in a meeting through use of electronic transmission by and to the corporation, 
other than conference telephone and electronic video screen communication, constitutes 
presence in person at that meeting if both of the following apply: 
 
     (1) Each director participating in the meeting can communicate with all of the 
other directors concurrently. 
 
     (2) Each director is provided the means of participating in all matters before the 
Board, including, without limitation, the capacity to propose or interpose an objection to, a 
specific action to be taken by the corporation. 
 
 (f) Quorum/Act of the Board.  A majority of the authorized number of directors shall 
constitute a quorum for the transaction of business, except to adjourn.  Except as specifically 
provided in these bylaws or in the California Nonprofit Public Benefit Corporation Law, every 
action taken or decision made by a majority of the directors present at a duly held meeting at 
which a quorum is present shall be the act of the Board.  A meeting at which a quorum is 
initially present may continue to transact business, despite the withdrawal of directors, if any 
action taken or decision made is approved by at least a majority of the required quorum for that 
meeting.   
 
 (g) Adjournment.  A majority of the directors present, whether or not a quorum is 
present, may adjourn any meeting to another time and place. 
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 (h) Voting Power.  For all purposes, the voting power of each voting director shall be 
one vote. 
 
 (i)  Closed Sessions.  Closed sessions of the Board may be held only in compliance 
with the Brown Act. 

 
[Note from Jill:  The following section on Attendance is totally optional but many groups 

find it useful.] 
(j) Attendance.  Any director who misses three (3) consecutive Board meetings for 

any reason automatically loses his or her seat on the Board. The President will immediately 
notify the director in writing regarding the removal after the third missed Board meeting.  
 
The Board may waive this provision as to a particular director by majority vote.  The Board’s 
waiver of the automatic removal provision can be based on an excuse acceptable to the Board 
or any other justification deemed appropriate by the Board.  Any vacancy created by this 
provision shall be filled in accordance with Article V, Section 5(c) above. 
 
Section 7.  Compensation and Reimbursement.  Directors shall not receive compensation for 
their services on the Board.  Directors may receive such reimbursement of expenses as the 
Board may determine by resolution to be fair and reasonable at the time that the resolution is 
adopted. 
 
Section 8.   Property Rights.  No director shall have any property rights in any assets of the 
corporation. 

 
ARTICLE VI. 

 
OFFICERS 

 
Section 1.  Officers of the Corporation.  The officers of the corporation shall be a President, 
Vice-President, Secretary, and Treasurer.  All officers must be directors.  The offices of 
Secretary and Treasurer may be combined and held by one person, in the discretion of the 
Board.  If combined, the officer shall be known as the “Secretary/Treasurer”.   
  
Section 2.  Election of Officers.  The officers of the corporation shall be elected by and from 
among the directors at the annual Board meeting. 
  
Section 3.  Terms of Office; Term Limits.  Officers shall serve at the pleasure of the Board for 
one-year terms.  There is no limit on the number of terms an officer may serve if he or she is a 
director and continues to be elected to an officer position by the Board.   
 
Section 4.  Removal of Officers.  Any officer may be removed from his/her officer position at 
any time, with or without cause, by a majority vote of the Board at any properly called meeting 
where a quorum is present.   
  
Section 5.  Resignation of Officers.   An officer may resign at any time by giving written notice 
to the President or the Secretary.  The resignation shall take effect as of the date the notice is 
received or at any later time specified in the notice and, unless otherwise specified in the 
notice, the resignation need not be accepted to be effective. 
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Section 6.  Vacancies in Office.  A vacancy in any office because of death, resignation, 
removal, disqualification, or any other cause may be filled by a majority vote of the directors 
present at any annual or special meeting of the Board where a quorum is present.  The 
individual filling a vacant officer position shall serve until the end of the term of the officer 
whose vacancy he or she is filling. 
  
Section 7.  Responsibilities of Officers. 
 

(a) President.  The President of the Board shall preside at meetings of the Board 
and shall exercise and perform such other powers and duties as the Board may assign from 
time to time.  If there is no paid management, the President shall be responsible for the day-to-
day operation of the corporation, with the assistance of the other Board members and officers. 
 
 (b) Vice-President.  If the President is absent or disabled, the Vice-President shall 
perform all duties of the President.  When so acting, the Vice-President shall have all powers 
of and be subject to all restrictions on the President.  The Vice-President shall have such other 
powers and perform such other duties as the Board or the Bylaws may prescribe. 

 
 (c) Secretary. 
 
  (i) Book of Minutes.  The Secretary shall keep or cause to be kept, at the 
corporation's principal office or such other place as the Board may direct, a book of minutes of 
all meetings, proceedings, and actions of the Board, and committees of the Board.  The 
minutes of meetings shall include the time and place that the meeting was held, whether the 
meeting was annual or special, and, if special, how authorized, the notice given, and the 
names of those present at the Board and committee meetings.  The Secretary shall keep or 
cause to be kept, at the principal office in California, a copy of the Articles of Incorporation and 
the Bylaws, as amended to date. 
 
  (ii) Notices, Seal, and Other Duties.  The Secretary shall give, or cause to be 
given, notice of all meetings of the Board and of its committees required by these Bylaws.  The 
Secretary shall keep the corporate seal, if any, in safe custody and shall have such other 
powers and perform such other duties as the Board, the President, or the Bylaws may 
prescribe. 
 
  (iii) If the President and Vice-President are both absent or unable to serve, the 
Secretary shall perform all the duties of the President.  When so acting, the Secretary shall 
have all powers of and be subject to all restrictions on the President. 
 
 (d) Treasurer. 
 

(i) Books of Account.  The Treasurer shall keep and maintain, or cause to be 
kept and maintained, adequate and correct books and accounts of the corporation's properties 
and transactions.  The Treasurer shall send or cause to be given to the directors such financial 
statements and reports as are required to be given by law, by these Bylaws, or by the Board.  
The books of account shall be open to inspection by any director at all reasonable times. 
 
  (ii) Deposit and Disbursement of Money and Valuables.  The Treasurer shall 
deposit, or cause to be deposited, all money and other valuables in the name and to the credit 
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of the corporation with such depositories as the Board may designate, shall disperse the 
corporation's funds as the Board may order, shall render to the President and the Board, when 
requested, an account of all transactions as Treasurer and of the financial condition of the 
corporation, and shall have such other powers and perform such other duties as the Board, the 
President, or the Bylaws may prescribe.   
 

ARTICLE VII. 
 

COMMITTEES 
 
[Note from Jill:  Under the California Nonprofit Public Benefit Corporation Law, there are 
only two types of committees allowed – “committees of the board” and “advisory 
committees”.  All committees must fall under one of these two categories.   
 
“Committees of the Board” have special requirements because committees of the 
Board generally “exercise the authority of the Board” (with some exceptions that no 
committee may be delegated).  Because these committees often exercise authority 
delegated by the Board and have final decision making power on certain issues, the 
voting members of committees of the Board must be only directors.  Non-directors 
cannot be voting members on a committee of the Board.     
 
All other committees– i.e. any committee on which non-directors serve – are “advisory 
committees” under the law.  I have drafted the committee section below in compliance 
with the law.]  
 
Section 1. Committees of the Board.  The Board, by resolution, may create one or more 
committees of the Board, each consisting of two or more directors and no persons who are not 
directors, to serve at the pleasure of the Board.  Appointments to committees of the Board 
shall be made by the Board.  Any such committee, to the extent provided in the Board 
resolution, shall have all the authority of the Board, except that no committee, regardless of 
Board resolution, may:   
 
 (a) Fill vacancies on the Board or on any committee that has the authority of the 
Board; 
 
 (b) Provide compensation for directors for serving on the Board or on any 
committee; 
 
 (c) Amend or repeal Bylaws or adopt new Bylaws; 
 
 (d) Amend or repeal any resolution of the Board that by its express terms is not so 
amendable or repealable; 
 
 (e) Create any other committees of the Board or appoint the members of committees 
of the Board; or 
 
 (f) Approve any contract or transaction to which the corporation is a party and  
in which one or more of its directors has a material financial interest, except as special 
approval is provided for in Section 5233(d)(3) of the California Corporations Code. 
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Section 2. Standing Committees of the Board. 
 
 (a) Executive Committee.  The Executive Committee shall be a standing committee 
of the Board subject to all the rules applicable to “committees of the board” described in this 
Article.  The Executive Committee shall consist of the elected officers of the corporation – 
President, Vice-President, Secretary, and Treasurer – and the Immediate Past President of the 
Board so long as he/she is still a director on the Board. 
 
The Executive Committee shall have the authority of the Board between Board meetings to 
make decisions and take actions relative to the operation of the corporation.  The Executive 
Committee shall report any decisions made or actions taken at each meeting of the full Board. 
The Executive Committee may also develop policies for Board approval, and may review and 
recommend to the Board changes to the bylaws and to other operating policies.   
 
 (b) Finance Committee.  The Finance Committee shall be a standing committee of 
the Board subject to all the rules applicable to “committees of the board” described in this 
Article.  The Finance Committee shall consist of the Board President, Treasurer, and one 
additional director appointed by the Board.  The Finance Committee shall hold meetings at 
least quarterly and shall be responsible for financial oversight of YCVB, including but not 
limited to budgeting, financial planning and audits, financial reporting and tax returns, and the 
creation and monitoring of internal controls and accountability policies. 
 
Section 3. Quorum for Committees of the Board.  A majority of the voting members of any 
committee of the Board shall constitute a quorum, and the acts of a majority of the voting 
members present at a meeting at which a quorum is present shall constitute the act or 
recommendation of the committee. 
 
Section 4. Advisory Committees.  The Board may also establish advisory committees 
composed of any number of directors and/or other interested persons who are not directors.  
Appointments to advisory committees shall be made by the Board.  [Note from Jill:  If you’d 
rather have appointments to advisory committees be made by the President, that’s fine – let 
me know. Some groups find that easier.]  Advisory committees shall provide advice and 
recommendations to the Board but generally shall not have the authority of the Board or any 
final decision making authority.   
 
Section 5. Notice Requirements for Committees.  Written notice requirements for meetings 
of committees, if any, shall be in compliance with the Brown Act. 
 
Section 6. Meetings by Telephone or Video Conference or by Electronic Transmission.  Any 
meeting of a committee may be held by telephone or video conference or by electronic 
transmission if compliant with the Brown Act. 

 
ARTICLE VIII. 

 
LIABILITY, INDEMNIFICATION, AND INSURANCE 

 
Section 1.   Liability.  No volunteer director or officer shall be liable to third parties if the 
volunteer director or officer has met the requirements for good faith performance of his or her 
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duties prescribed by the California Nonprofit Public Benefit Corporation Law and the 
corporation has met its duties relative to insurance required by the California Nonprofit Public 
Benefit Corporation Law.    
 
Section 2.  Right of Indemnity.  To the fullest extent permitted by law, this corporation shall 
indemnify its directors, officers, employees, and other persons described in Section 5238(a) of 
the California Corporations Code, including persons formerly occupying any such position, 
against all expenses, judgments, fines, settlements and other amounts actually and reasonably 
incurred by them in connection with any "proceeding", as that term is used in that section, and 
including an action by or in the right of the corporation, by reason of the fact that the person is 
or was a person described in that section.  "Expenses," as used in this Bylaw, shall have the 
same meaning as in Section 5238(a) of the California Corporations Code. 
  
Section 3.  Approval of Indemnity.  On written request to the Board by any person seeking 
indemnification under Section 5238(b) or Section 5238(c) of the California Corporations Code, 
the Board shall promptly determine under Section 5238(e) of the California Corporations Code 
whether the applicable standard of conduct set forth in Section 5238(b) or Section 5238(c) has 
been met and, if so, the Board shall authorize indemnification. 
  
Section 4.  Advancement of Expenses.  To the fullest extent permitted by law and except as 
otherwise determined by the Board in a specific instance, expenses incurred by a person 
seeking indemnification pursuant to these Bylaws in defending any proceeding covered by 
such indemnification shall be advanced by the corporation before final disposition of the 
proceeding, on receipt by the corporation of an undertaking by or on behalf of that person, that 
the advance will be repaid unless it is ultimately determined that the person is entitled to be 
indemnified by the corporation for those expenses. 
 
Section 5.  Insurance.  The Board shall authorize the purchase and maintenance of an 
insurance policy or policies on behalf of its directors, officers, and employees against any 
liabilities, other than for violating provisions against self-dealing, incurred by the director, 
officer, or employee in such capacity or arising out of their status as such.   Such policy shall 
meet the requirements set forth in Corporations Code Section 5239.  

 
ARTICLE IX. 

 
RECORDS AND REPORTS 

 
Section 1.  Maintenance of Corporate Records.  The corporation shall keep: 
 
 (a) Adequate corporate books and records of account; 
 
 (b) Written minutes of the proceeding of its Board and committees of the Board; and 
 
 (c) A record of each director's name, address, telephone number, facsimile number, 
and electronic mail address, if any. 
  
Section 2.  Maintenance of Articles and Bylaws.  The corporation shall keep at its principal 
office the original or a copy of the Articles of Incorporation and Bylaws, as amended to date. 
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Section 3.  Inspection by Directors.  Every director shall have the right to inspect the 
corporation's books, records, and documents to the extent allowed by the California Nonprofit 
Public Benefit Corporation Law. 
  
Section 4.  Annual Report.  The Board shall cause an annual report to be sent to directors 
within 120 days after the end of the corporation's fiscal year.  That report should contain the 
following information, in appropriate detail, for the fiscal year: 
 
           (a) The assets and liabilities, including the trust funds, of the corporation as of the 

end of the fiscal year. 
 
 (b) The principal changes in assets and liabilities, including trust funds. 
 
           (c) The revenue or receipts of the corporation, both unrestricted and restricted to 

particular purposes. 
 
           (d) The expenses or disbursements of the corporation for both general and restricted 

purposes. 
 
 (e) Any information required by Section 5 of this article. 

 
The annual report shall be accompanied by any report of independent accountants or, if there 
is no such report, by the certificate of an authorized officer of the corporation that such 
statement were prepared without audit from the corporation's books and records. 

 
 This requirement of an annual report shall not apply if the corporation receives less than 
$25,000 in gross receipts during the fiscal year, provided, however, that the information 
specified above for inclusion in an annual report must be furnished annually to all directors 
who request it in writing. 
 
Section 5.  Annual Statement of Certain Transactions and Indemnifications. 

 
If any of the following types of transactions or indemnifications occurred during the previous 
fiscal year, then as part of the annual report to all directors, or as a separate document if no 
annual report is issued, the corporation shall prepare and mail or deliver to each director a 
statement of any such transaction or indemnification within 120 days after the end of the 
corporation's fiscal year: 
 
 (a) Any transaction: 
 
                   (i) in which the corporation, its parent or its subsidiary was a party, and 
 
                  (ii) in which an "interested person" had a direct or indirect material financial 

interest, and  
 
                  (iii) which involved more than $50,000, or was one of a number of 

transactions with the same "interested person" involving, in the aggregate, 
more than $50,000. 
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The statement shall include a brief description of the transaction, the names of "interested 
persons" involved, their relationship to the corporation, the nature of their interest in the 
transaction and, if practicable, the amount of that interest, provided that if the transaction was 
with a partnership in which the "interested person" is a partner, only the interest of the 
partnership need be stated. 
 

(b) Any indemnifications or advances aggregating more than $10,000 which were 
paid during the fiscal year to any officer or director of the corporation. 

 
ARTICLE X. 

 
MISCELLANEOUS 

 
Section 1. Fiscal Year.  Unless changed by the Board, the fiscal year of the corporation  
shall begin on July 1 and end on June 30. 
 

Section 2.  Conflicts of Interest.  The Board will adopt a Conflict of Interest Policy and each 
Board member and committee member shall annually sign a statement that they have 
received, read, understood, and agreed to comply with such policy.  [Note from Jill: my 
recommended COI policy is attached and should be adopted the same day these bylaws are 
adopted.] 
   
Section 3.  Intellectual Property.  All intellectual property prepared or purchased by or on 
behalf of the corporation, including but not limited to newsletters, educational, marketing, 
promotional, and training materials, website content, contracts, trade names, logos, service 
marks, and contributor lists, shall be the exclusive property of the corporation and Board 
members agree to deal with it as such.  Board members agree that they will not sell, transfer, 
publish, modify, distribute, or use for their own purposes, the intellectual property belonging to 
the corporation without the prior approval of the Board memorialized in a writing signed by the 
President. 
 
Section 4.  Required Filings and Disclosures.  The Board shall ensure that the required filings 
are made at applicable state and federal agencies, including but not necessarily limited to 
filings required by the Secretary of State, the Attorney General’s office, the Internal Revenue 
Service, and the Franchise Tax Board.   
 
YCVB shall also comply with the disclosure requirements of federal and state agencies to 
which it is subject. Requirements which are applicable to YCVB include but are not necessarily 
limited to making the corporation’s annual exempt organization filing (IRS Form 990) available 
to the public.  
 
Section 5. Construction and Definitions. Unless the context requires otherwise, the general 
provisions, rules of construction, and definitions in the Nonprofit Public Benefit Corporation 
Law shall govern the construction of these Bylaws. Without limiting the generality of this 
provision, the singular includes the plural, the plural includes the singular, the masculine 
includes the feminine and neuter, and the term "person" includes both an individual and an 
entity. 
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ARTICLE XI. 
 

AMENDMENTS 
 

Section 1.  Amendments.  Subject to any limitations in the Nonprofit Public Benefit Corporation 
Law, these Bylaws may be initially adopted, and thereafter amended, or repealed and new 
bylaws adopted, by a two-thirds (2/3) vote of all the directors on the Board, so long as the 
amendments, proposed repeal, or new bylaws are provided to each director at least three (3) 
days prior to the meeting at which such amendments, repeal, or new bylaws will be discussed 
and voted on.     
                                                        

ARTICLE XII. 
 

DISSOLUTION 
 

Section 1.  Voluntary Dissolution by Vote.  The corporation may be dissolved at any time by a 
two-thirds (2/3) vote of all the directors on the Board.  If the Board votes in favor of dissolution, 
the directors shall promptly cease operations and proceed to wind up and dissolve the 
corporation.   
 
Section 2.  Remaining Assets.  Upon the dissolution or winding up of the corporation, its assets 
remaining after payment, or provision for payment, of all debts and liabilities of this corporation 
shall be distributed to a nonprofit organization which is organized and operated exclusively for 
charitable purposes and which has established its tax exempt status under Section 501(c)(3) 
of the Internal Revenue Code.  [Note from Jill:  Under California law, the remaining assets 
of a public benefit corporation must go to a 501(c)(3) exempt organization.  There is no 
leeway to divide remaining assets among the directors or to give to any other type of 
organization other than to a 501c3.] 
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CERTIFICATE OF SECRETARY 

 

I certify that I am the duly elected and acting Secretary of the YOLO COUNTY VISITORS 

BUREAU, a California nonprofit public benefit corporation; that the above Bylaws, consisting of 

___ typewritten pages including this page, are the Bylaws of this corporation as adopted by the 

Board of Directors on _______________________, 2018; and that they have not been 

amended or modified since that date. 

 

 

 

Executed on the ________ day of _________________________________, 2018 at  

 

_________________________________________, California. 

 

 

 

      __________________________________ 

      Randii MacNear, Secretary 
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Draft 1 – 3/9/18 

 

YOLO COUNTY VISITORS BUREAU 

Conflict of Interest Policy 

 

Article I 

Purpose 

The purpose of this conflict of interest policy is to protect YCVB’s interest when it is 

contemplating entering into a transaction or arrangement that might benefit the private 

interest of a director, officer, or committee member of YCVB or might result in a possible 

excess benefit transaction.  This policy is intended to supplement but not replace any 

applicable state and federal laws governing conflict of interest applicable to nonprofit 

organizations. 

Article II 

Definitions 

1. Interested Person 

Any director, principal officer, or member of a committee with Board delegated 

powers, who has a direct or indirect financial interest, as defined below, is an 

interested person.  

 

2. Financial Interest 

A person has a financial interest if the person has, directly or indirectly, through 

business, investment, or family: 

a. An ownership or investment interest in any entity with which YCVB has a 

transaction or arrangement, 

b. A compensation arrangement with YCVB or with any entity or individual with which 

YCVB has a transaction or arrangement, or 

c. A potential ownership or investment interest in, or compensation arrangement with, 

any entity or individual with which YCVB is negotiating a transaction or arrangement. 

 

Compensation includes direct and indirect remuneration as well as gifts or favors that are 

not insubstantial. 

A financial interest is not necessarily a conflict of interest.  Under Article III, Section 2, a 

person who has a financial interest may have a conflict of interest only if the appropriate 

Board or committee decides that a conflict of interest exists.  
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                                                                Article III 

                                                              Procedures 

1. Duty to Disclose 

In connection with any actual or possible conflict of interest, an interested person 

must disclose the existence of the financial interest and be given the opportunity to 

disclose all material facts to the directors and members of the committees with Board 

delegated powers considering the proposed transaction or arrangement.   

 

2. Determining whether a Conflict of Interest Exists 

After disclosure of the financial interest and all material facts, and after any 

discussion with the interested person, he/she shall leave the Board or committee 

meeting while the determination of a conflict of interest is discussed and voted upon.  

The remaining board or committee members shall decide if a conflict of interest 

exists. 

 

3. Procedures for Addressing the Conflict of Interest 

a. An interested person may make a presentation at the Board or committee 

meeting, but after the presentation, he/she shall leave the meeting during the 

discussion of, and the vote on, the transaction or arrangement involving the 

possible conflict of interest. 

b. The President of the Board or committee chair shall, if appropriate, appoint a 

disinterested person or committee to investigate alternatives to the proposed 

transaction or arrangement. 

c. After exercising due diligence, the board or committee shall determine whether 

YCVB can obtain with reasonable efforts a more advantageous transaction or 

arrangement from a person or entity that would not give rise to a conflict of 

interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible 

under circumstances not producing a conflict of interest, the Board or committee 

shall determine by a majority vote of the disinterested directors whether the 

transaction or arrangement is in YCVB’s best interest, for its own benefit, and 

whether it is fair and reasonable.  In conformity with the above determination it 

shall make its decision as to whether to enter into the transaction or arrangement.  

 

4. Violations of the Conflicts of Interest Policy 

a.  If the Board or committee has reasonable cause to believe a member has failed to 

disclose actual or possible conflicts of interest, it shall inform the member of the basis 

for such belief and afford the member an opportunity to explain the alleged failure to 

disclose.   

b. If, after hearing the member’s response and after making further investigation as 

warranted by the circumstances, the Board or committee determines the member has 

failed to disclose an actual or possible conflict of interest, it shall take appropriate 

disciplinary and corrective action.  
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Article IV 

Records of Proceedings 

 

The minutes of the Board and all committees with Board delegated powers shall contain:  

a.  The names of the persons who disclosed or otherwise were found to have a financial 

interest in connection with an actual or possible conflict of interest, the nature of the 

financial interest, any action taken to determine whether a conflict of interest was 

present, and the Board’s or committee’s decision as to whether a conflict of interest 

in fact existed. 

b. The names of the persons who were present for discussions and votes relating to the 

transaction or arrangement, the content of the discussion, including any alternatives 

to the proposed transaction or arrangement, and a record of any votes taken in 

connection with the proceedings.  

 

Article V 

Compensation 

 

Board members, officers, and committee members shall receive no compensation for their 

services as board members, officers, and committee members.  In general, board members, 

officers and committee members shall not receive compensation for other services either.   

 

Article VI 

Annual Statements 

Each director, principal officer and member of a committee with Board delegated powers 

shall annually sign this statement which affirms such person:  

a. Has received a copy of this conflict of interest policy. 

b. Has read and understands the policy. 

c. Has agreed to comply with the policy, and  

d. Understands YCVB is a public benefit corporation and in order to maintain its federal 

tax exemption it must engage primarily in activities which accomplish one or more of 

its tax-exempt purposes. 

 

Article VII 

Periodic Reviews 

 

To ensure YCVB operates in a manner consistent with its purposes and does not engage in 

activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted.  

The periodic reviews shall, at a minimum, include the following subjects:  

a. Whether compensation arrangements and benefits are reasonable, based on 

competent survey information, and the result of arm’s length bargaining. 

b. Whether partnerships, joint ventures, and arrangements with other organizations 

conform to YCVB’s written policies, are properly recorded, reflect reasonable 

investment or payments for goods and services, further YCVB’s exempt purposes 
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and do not result in inurement, impermissible private benefit or in an excess benefit 

transaction.  

 

Article VIII 

Use of Outside Experts 

 

When conducting the periodic reviews as provided for in Article VII, YCVB may, but need 

not, use outside advisors.  If outside experts are used, their use shall not relieve the Board 

of its responsibility for ensuring periodic reviews are conducted.   

 

 

 

------------------------------------------------------------------------------------------------------------------- 

 

MUST BE SIGNED ANNUALLY 

 

 

 

The Board member (director), officer, or committee member below attests that he/she has 

received, read, understood, and agrees to comply with the above Conflict of Interest Policy. 

 

 

 

 

Dated: __________________   ________________________________ 

       Signature  

 

 

       ________________________________ 

Print name of Board member, officer, or 

committee member signing this policy 



1 

 

DRAFT 3/9/18 
 
 

YOLO COUNTY VISITORS BUREAU (“VISIT YOLO”) 
 

POLICY AGAINST HARASSMENT 

(Board of Directors) 
 
Policy Against Harassment 
  
The Yolo County Visitors Bureau (YCVB) strives to provide an atmosphere of mutual 
respect so that its Board members and staff are free to pursue excellence in their 
endeavors. 
 
Board members and committee members are prohibited from engaging in harassment of 
other Board or committee members, employees, volunteers, vendors, or any third party.   
Prohibited harassment includes verbal, physical, and visual conduct that creates an 
intimidating, offensive, or hostile environment or that interferes with an individual’s 
performance. 
  
Harassing conduct can take many forms and may include, but is not limited to, the following: 
slurs, jokes, statements, gestures, assault, impeding or blocking another's movement or 
otherwise physically interfering with normal movements, pictures, drawings, or cartoons, 
violating someone's "personal space," foul or obscene language, leering, stalking, staring, 
unwanted or offensive letters or poems, offensive email, text, or voicemail messages. 
  
Sexually harassing conduct in particular may include all of these prohibited actions, as well 
as other unwelcome conduct, such as requests for sexual favors, conversation containing 
sexual comments, and other unwelcome sexual advances. Sexually harassing conduct can 
be by a person of either the same or opposite sex. Sexually harassing conduct need not be 
motivated by sexual desire to be violative of this policy. 
 
Reporting and Investigating Harassing Conduct 
  
YCVB is committed to the enforcement of this policy.  YCVB understands that victims of 
harassment are often embarrassed and reluctant to report acts of harassment for fear of 
being blamed, concern about being retaliated against, or because it is difficult to discuss 
sexual matters openly with others. However, no individual should have to endure harassing 
conduct, and YCVB therefore encourages Board members and staff to promptly report any 
incidents of harassment so that corrective action may be taken. Any incidents of 
harassment by YCVB Board or committee members should be reported immediately 
to the YCVB Board President in writing (email acceptable), who is responsible for 
investigating harassment complaints.  If the President is the individual allegedly engaging in 
harassment, he/or she may be reported to the Vice President or Secretary of the 
corporation, who shall handle the investigation. 
  
Every reported complaint of harassment will be investigated thoroughly and promptly. 
Complete confidentiality cannot be guaranteed, but the investigation will be handled in as 
confidential a manner as possible consistent with a full, fair, and proper investigation. 
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YCVB will not tolerate retaliation against any individual for making a good faith complaint of 
harassment or for cooperating in an investigation.  
 
Individuals who are found to have violated this policy will be subject to the full range of 
sanctions and consequences, including removal from the Board of Directors or a committee.   
 
Any person accused of harassment may be asked to resign voluntarily or may be 
suspended from Board/committee service until the matter is investigated and resolved. 
Regardless of criminal or civil guilt in the alleged harassment, the continued presence of the 
person could be detrimental to the reputation of the organization and could be harmful to the 
alleged victim.  A person who is accused but later cleared of the charges may ask to be 
reinstated within the organization but reinstatement is not guaranteed.  
 
Any person who fails to appropriately report, who makes a false report, or who threatens 
retaliation or reprisal against an individual for reporting harassment in any form will be 
subject to discipline or other action as may be within the purview and jurisdiction of YCVB. 
 
In appropriate cases, YCVB will report violations to appropriate law enforcement or 
regulatory authorities for investigation. 
 
 
 
The Board member (director), officer, or committee member below attests that he/she has 
received, read, understood, and agrees to comply with the above Policy Against 
Harassment. 
 
 
 
 
Dated: __________________   ________________________________ 
       Signature  
 
 
       ________________________________ 

Print name of Board member, officer, or 
committee member signing this policy 
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Yolo County Visitors Bureau 

Code of Ethics for the Board of Directors 

 

  
  
The Yolo County Visitors Bureau (also known as Visit Yolo) (“organization”) Board of 

Directors has adopted the following ethics policy for its board members and committees. This 

policy is intended to provide guidance with ethical issues and a mechanism for addressing 

unethical conduct. 

  
A. BOARD RESPONSIBILITIES 
The general duties for directors are to enforce the organization’s governing documents, 
collect and preserve the organization’s financial resources, insure the organization’s 
assets against loss, and keep the common areas in a state of good repair. To fulfill that 

responsibility, directors must: 

·         regularly attend board meetings, 

·         review material provided in preparation for board meetings, 

·         review the organization’s financial reports, and 

·         make reasonable inquiry before making decisions. 

  

B. PROFESSIONAL CONDUCT 
In general, directors and committee members must conduct all dealings with vendors 
and employees with honesty and fairness, and safeguard information that belongs to 

the organization. 
  

1. Self-Dealing. Self-dealing occurs when directors or committee members make 
decisions that materially benefit themselves or their relatives at the expense of the 
organization. “Relatives” include a person’s spouse, parents, siblings, children, mothers 

and fathers-in-law, sons and daughters-in-law, brothers and sisters-in-law and anyone 
who shares the person’s residence. Benefits include money, privileges, special 

benefits, gifts or other items of value. Accordingly, no director or committee member 
may: 

• solicit or receive any compensation from the organization for serving on the board 
or any committee, 

• make promises to vendors unless with prior approval from the board, 
• solicit or receive any gift, gratuity, favor, entertainment, loan, or any other thing 

of value for themselves or their relatives from a person or company who is 

seeking a business or financial relationship with the organization, 
• advance self-serving interests to further their own agenda, 
• seek preferential treatment for themselves or their relatives, 

• use organization property, services, equipment or business for the gain or benefit 
of themselves or their relatives, except as is provided for all members of the 
organization. 

  

2. Confidential Information. Directors and committee members are responsible 



for protecting the organization’s confidential information. As such they may not use 
confidential information for the benefit of themselves or their relatives. Except when 

disclosure is duly authorized or legally mandated, no director or committee member 
may disclose confidential information. Confidential information includes, without 
limitation: 

• private personal information of fellow directors and committee members, 
• private personnel information of the organization’s employees, 

• disciplinary actions against members of the organization, 
• collection information against members of the organization, and legal disputes in which 

the organization is or may be involved--directors may not discuss such matters with 

persons not on the board without the prior approval of the organization’s legal counsel. 
  
Failure to follow these restrictions could constitute a breach of the attorney-client privilege and 

loss of confidential information. 

  

3. Misrepresentation. Directors and committee members may not knowingly misrepresent facts. 

All organization data, records and reports must be accurate and truthful and prepared in a proper 

manner. 

  

4. Interaction with Employees. To ensure efficient management operations, avoid conflicting 

instructions from the board to management and avoid potential liability, committee members and 

directors shall observe the following guidelines: 

• The president of the board shall serve as liaison between the board and management and 

provide direction on day-to-day matters. 

• Except for the president, committee members and directors may not give direction to 

management, employees or vendors under contract with Visit Yolo. 

• Directors may not contact management after hours unless there is an emergency 

representing a threat of harm to persons or property. 

• If directors or committee members are contacted by employees with complaints, the 

employees shall be instructed to contact management or the board as a whole. 

• No director may threaten or retaliate against an employee who brings information 

to the board regarding improper actions of a director or committee member. 

• Directors and committee members are prohibited from harassing or threatening 

employees, vendors, directors, committee members, and owners, whether 

verbally, physically or otherwise. 

  

5. Proper Decorum. Directors and committee members are obligated to act with proper 

decorum. Although they may disagree with the opinions of others on the board or committee, 

they must act with respect and dignity and not make personal attacks on others. Accordingly, 

directors and committee members must focus on issues -not personalities- and conduct 

themselves with courtesy toward each other and toward employees, managing agents, vendors 

and members of the organization. Directors shall act in accordance with board decisions and 

shall not act unilaterally or contrary to the board’s decisions. 
 
 
 



 
 

VISIT YOLO LOCAL DESTINATION MARKETING PROCESS 

Adopted by Board of Directors, February 2018 
 

Attachment 12-A 

 

Background:  

The Yolo County Board of Supervisors adopted the Yolo County Tourism Business Improvement 

District (YCTBID) and associated Yolo County Tourism Business Improvement District 

Management Plan (Management Plan) in June 2017. The five-year plan, with a term of July 1, 

2017 to June 30, 2022, allows Yolo County hoteliers to assess themselves to fund marketing efforts 

resulting in overnight stays. 

  

Visit Yolo, Yolo County’s destination marketing organization, serves as the YCTBID’s owners 

association and is charged with managing all assessment funds and implementing programs in 

accordance with the YCTBID Plan. Each jurisdiction is responsible for collecting the assessment 

on a monthly basis from each lodging business and will then forward the assessments collected to 

Visit Yolo. 

 

The Management Plan divides hotel assessment revenue into four categories: Administration, 

Contingency and Reserve funds, Marketing and Public Relations and Local Destination Marketing. 

Local Destination Marketing is 40% of the annual revenue, and this 40% is divided among 

following the four jurisdictions proportional to the percentage of TBID assessment each 

community generates: City of Davis, City of Winters, City of Woodland, and unincorporated Yolo 

County.  

 

Process for determining use of Local Destination Marketing budget allocations: 

Visit Yolo is required to use the Local Destination Marketing funds for community-specific 

marketing and tourism activities as described in the section IV of the Management Plan. Some 

examples of these activities are: special event sponsorships, advertising campaigns, visitor tools 

and publications, conventions, sporting events, hotel promotions, hospitality training, national or 

international market segment promotions and tours, media tours and online content specific to this 

jurisdiction. 

 

With the overarching goal of increasing hotel nights, the prioritization of specific activities will 

vary depending on each community’s goals and objectives, as identified in the annual budget 

workplan and any strategic plan. Visit Yolo staff will work closely with each community to 

determine their goals and objectives and to implement priority actions. The process is as follows: 

 

1. The Visit Yolo Board of Directors will appoint one Board member for each of the four 

assessed communities (for a total of four individual Board members) to solicit input from 

local community stakeholders to inform priorities in the annual budget workplan, proposed 

expenditures in the annual budget, and development of any strategic plan. The full Board 

of Directors will approve the budget workplan, annual budget, and strategic plan. Each 

Board member will work closely with Visit Yolo staff to solicit input.  
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2. Additional Visit Yolo Board members may attend these meetings, as long the number of 

Board members in attendance is less than a quorum of the full Board of Directors.  

3. The Visit Yolo Board member appointed to solicit input may work with Visit Yolo staff to 

develop surveys, organize meetings, or otherwise solicit feedback from local community 

stakeholders. 

4. Visit Yolo staff will track progress and expenditures throughout the year and communicate 

regularly with the designated Board member and stakholders regarding the status of the 

budget and implementation of priority actions.  

5. Each appointed Board member will use the following process to solicit input: 

a. Proposals: 

i. The appointed Board member and Visit Yolo staff will meet with hoteliers and 

key community stakeholders to solicit input on marketing priorities for the 

budget workplan, annual budget, and strategic plan. 

ii. The appointed Board member and Visit Yolo staff will vet proposals and 

community input.  

iii. Visit Yolo staff will incorporate input into the budget workplan, annual budget, 

and strategic plan and bring final recommendations to the Visit Yolo Board of 

Directors for approval.  

b. Expenditure Parameters: 

i. All recommended expenditures must abide by the Management plan and the 

Visit Yolo Bylaws. 

ii. No commitments to contractors/vendors shall be made before the Board of 

Directors has approved the activity and expenditure. 

iii. Visit Yolo is the fiscal agent of TBID allocations, therefore any outside 

vendors (such as ad agencies, graphic designers, writers, etc.) paid with 

TBID funds must contract directly with Visit Yolo and no other entity.   

iv. Each contract for goods, services or sponsorships must be for activities 

consistent with the budget workplan or strategic plan, unless otherwise 

authorized by the Board of Directors.  

v. All expenditures must be consistent with the Visit Yolo Conflict of Interest 

Policy.  

vi. Any event sponsorship contract must include in its deliverables recognition 

of Visit Yolo as a sponsor, which may include: acknowledgement and brand 

placement on social media, on the event website, in programs, on event 

signage, on posters or on other event advertising. 

 

Visit Yolo Staff Responsibilities  

When requested, members of the Visit Yolo staff will attend meetings with community members 

where marketing goals, activities and expenditures are discussed and staff shall:  

• Provide scheduling assistance 

• Prepare and distribute notes and action items from meetings 

• Provide research, reports and destination marketing expertise 

• Administer budget, invoices, contracts and application processes 

• Track deliverables and key performance indicators 

• Carry out other actions on behalf of the communities (as assigned by the Executive 

Director) 

• review recommendations before they are brought to the board (Executive Director) 
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Conflict of Interest  

All community stakeholders involved in the expenditure recommendation process are subject to 

Visit Yolo’s Conflict of Interest Policy.  

 

Process Policy  

This community process for recommending TBID expenditures is not required by the YCTBID 

plan and is therefore at the discretion of the Visit Yolo Board of Directors. This process may be 

reviewed and revised or repealed at any time by majority vote of the Board of Directors.  



 

Attachment 7-A 

 
To:  Reed Youmans, President of the Board of Directors 
  Members of the Board, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re:  Review and provide input on draft 2018-19 Visit Yolo Budget 
 
 

Date:  April 19, 2018 

 
REQUESTED ACTION:  
 
Review and provide input on the draft 2018-19 Visit Yolo Budget 
 
BACKGROUND:  
 
The Finance Committee reviewed this budget and provided input for Board consideration, 
including support for holding the Taste of Yolo event in Woodland during the 2018-19 fiscal 
year.  
 
Overview 

• Per the Board’s decision to move to a cash basis budget, the 2018-19 budget contains 
revenue from the fourth quarter of 2017-18 and the first three quarters of 2018-19. 
Revenue estimates are based on actual revenue in 2017-18 received so far. 

• Staff expect the Board will have remaining funds (known as net assets) in both the 
unrestricted and the temporarily unrestricted categories at the end of the 2017-18 fiscal 
year, consistent with the budget amendment adopted by the Board in March 2018;  

• Total amount available to spend in 2018-19 is estimated at approximately $1 million.  

• Staff expenses in 2018-19 will increase with the addition of a full-time, year-round 
Executive Director, but still remain well below average for destination marketing 
organizations with budgets ranging from $500,000 to $999,000. The average number of 
full-time staff members for organizations of this size is five employees, while Visit Yolo 
will have a staff of 3.6 employees once the new Executive Director is on board.  

• The amount required for the reserve has increased as a result of the increase in 
estimated revenue. Staff recommend fully funding the 10% reserve this year with 
unrestricted funds remaining from the previous fiscal year.  

• Marketing activity will increase significantly with the hiring of a new Executive Director 
because the work to improve Visit Yolo governance and updated policies is near 
completion.  
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Local Destination Marketing (40%) 
The expenses allocated in the draft budget are placeholders until the local destination 
marketing committees meet. Staff are in the process of scheduling meetings with these 
committees.  
 
Marketing & Public Relations (40%) 
Significant projects in the 2018-19 marketing budget include the following activities consistent 
with the Board-adopted 2018-19 Budget Workplan: 

• Website Re-Design – Unspent funds from 2017-18 are carried over into 2018-19. An RFP 
will be released this month and proposals will be brought to the board at the May 
meeting. Expenses aren’t expected to incur until the 2018-19 fiscal year. 

• Map/Guide Re-Design – The Map & Guides for wine, beer, Yolo, Winters, Woodland 
and Davis will be professionally re-designed and updated in the next fiscal year. 

• Taste of Yolo – Taste of Yolo 2019 is part of a year-round Events Program that begins 
the tourism season in late Spring with a tasting event promoting Yolo County as a 
destination. Please see the attached Taste of Yolo detailed budget for more information 
about estimated revenue and expenditures. Staff expect that Taste of Yolo will be either 
revenue neutral or will provide a small profit to Visit Yolo, but the overall Visit Yolo 
budget also contains a 5% contingency that the Board could allocate to Taste of Yolo if 
revenue is less than anticipated.  

• Meetings & Events Program –Meetings, weddings and events sales season begins in July 
with a hard push to market specific Yolo County communities as unique and affordable 
destinations for corporate events, sports tournaments, weddings and other private or 
public events that directly translate to hotel nights. The accompanying staff time chart 
shows the percentage of time spend on these two events programs and how it changes 
throughout the year. 

 
The work described above is consistent with the following 2018-19 Budget Workplan targets: 
 

• Create and launch new Visit Yolo Website  

• Increase reader acquisition through improved website and development of engaging 
content 

• Increase hotel occupancy in all jurisdictions from baseline performance 

• Improve online presence through website and other social media channels 

• Develop a comprehensive marketing campaign to entice local and out-of-county 
corporations and event planners to hold their functions at Yolo County venues. 

• Create development and education program for local meeting planners and event 
venues to maximize marketability and partnerships with hotels. 

• Develop baseline data for number of corporate events held in Yolo County 

• Develop marketing campaign and pipeline for potential event planners through the Visit 
Yolo website 

• Create an event development program that will lead to more overnight stays in Yolo 
hotels 

• Develop a starting list of 20 quality sales leads with whom to follow up to sell Yolo 
County as a unique and accommodating destination for meetings, conventions or 
events. 
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Administration (15%) 
In 2017-18, Visit Yolo needed additional revenue in the administration category to fund the legal 
and consultant expenses associated with efforts to improve governance and update policies and 
procedures.  Visit Yolo will complete this effort in 2017-18 and therefore consultant and legal 
costs will decrease in 2018-19. Staff also have improved the 2018-19 administration budget as a 
result of close examination of the actual costs associated with running Visit Yolo. For instance, 
expenditures for Board of Directors meetings were not anticipated in the 2017-18 budget. The 
current Administration budget for is about $8,000 over budget, which staff will fix after Board 
discussion of priorities.  
 
The Finance Committee recommended including funding in the 2018-19 budget to develop  
baseline data and associated targets to measure performance of Visit Yolo in the 2018-19 fiscal 
year consistent with the 2018-19 Budget Workplan. Staff currently provide an update to the 
Board of Directors every month with the following information about visitors: 

• Method of contact 

• Origin 

• Interests 

• Hotel 

• Maps/Brochures distributed 

• Website hits 

• Venue and hotel inquiries 

 
Staff will develop baseline data and measure performance in the following additional categories 
in 2018-19:  
 

• Create one new promotional video for Yolo County 

• Grow owned social media channels by 10% from baseline through organic and paid 
marketing strategies  

• Increase database of opt-in consumers for e-marketing by 15% from baseline 

• Create promotional campaign around launch of new website to increase reader 
acquisition  

• Provide support to at least five multi-day events that necessitate overnight hotel stays  

• Create brochure distribution program to hotels and points of interest 

• Increase advertising revenue by 50% 

• Develop two new partnerships to implement “walks” and “tours” to promote Yolo 
amenities 

• Improve coordination with local jurisdictions to inform marketing priorities 

• Organize regular meetings between Visit Yolo, local communities and hoteliers, 
including distribution of meeting summaries and regular updates on Visit Yolo activities 

• Develop procedure and a schedule for committee meetings held by each local 
jurisdiction (at least one meeting per quarter) 

• Create and implement at least two positive marketing campaigns to showcase Visit 
Yolo’s’ efforts 

• Hold quarterly “progress report” meetings with hoteliers 

• Leverage strategic partnerships to grow marketing programs and increase business 
community engagement. 
 

Consero Solutions recommends setting aside $1,500 in the budget to hire an expert to assist the 
Executive Director and staff with development of a robust performance measurement system.  
 
Staff Time 
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Staff time is a component of all four categories: Local Destination Marketing, Marketing and 
Public Relations, and Administration. The Finance Committee requested that staff provide 
estimates of staff time needed for all major programs. Staff will provide staff time information 
with the final 2018-19 budget in May 2018. Staff tracks time spent on programs and the 
Executive Director monitors this in order to inform future resource allocation decisions.  



  2018-19 VISIT YOLO BUDGET

Unrestricted 
Funds

Temporarily 
Restricted 

Funds
Totals

Unrestricted 
Funds

Temporarily 
Restricted 

Funds
Totals $ %

NOTES
Davis TBID $108,005 $225,757 $333,762 $0 $315,078 $315,078 -$18,684 -6%
Woodland TBID $37,174 $259,164 $296,338 $0 $358,367 $358,367 $62,029 21%
Winters TBID $0 $845 $845 $0 $24,210 $24,210 $23,365 2765%
Yolo County TBID $0 $101,521 $101,521 $0 $138,821 $138,821 $37,300 37%

Subtotal TBID $145,179 $587,287 $732,466 $0 $836,476 $836,476 $104,010 14%
City of Winters Contribution $0 $7,000 $7,000 $0 $0 $0 -$7,000 -100%
Davis Arts Grants $0 $7,500 $7,500 $0 $0 $0 -$7,500 -100%

Special Event Revenue1 $0 $0 $0 $138,171 $0 $138,171 $138,171 N/A
Discovery and Restitution Funds $77,856 $0 $77,856 $0 $0 $0 -$77,856 -100%
City of Woodland Reimbursement $5,848 $0 $5,848 $0 $0 $0 -$5,848 -100%
Map Advertisements $0 $0 $0 $1,000 $0 $1,000 $1,000 N/A

Subtotal of Non-TBID $83,704 $14,500 $98,204 $139,171 $0 $139,171 $40,967 42%

TOTAL REVENUE $830,670 $975,647

 % TBID 
Revenue    

 TBID 
Allocation       

 % TBID 
Revenue    

 TBID 
Allocation       

Local Destination Marketing 40% $234,915 40% $334,590
Marketing and Public Relations 30% $176,186 40% $334,590
Administration 15% $88,093 15% $125,471
Contingency 5% $29,364 5% $41,824
Reserve2 10% $58,729 0% $0

Total TBID $587,287 $836,476

Local Destination Marketing

(40% of Total TBID Revenue)
% TBID 

Revenue
Allotment Other Total

% TBID 
Revenue

Allotment
Net Assets 

from 2017-18
Total

Davis 38.44% $90,303 $7,500 $97,803 37.67% $126,031 $9,594 $135,625 39%
Woodland 44.13% $103,665 $0 $103,665 42.84% $143,347 $12,321 $155,668 50%
Winters 0.14% $338 $7,000 $7,338 2.89% $9,684 $416 $10,100 38%
Yolo County 17.29% $40,609 $0 $40,609 16.60% $55,528 $30,024 $85,552 111%

TOTALS $234,915 $14,500 $249,415 $334,590 $52,355 $386,945 55%

Footnotes:
1. Taste of Yolo

2. Reserve fund is brought up to 10% using prior year net assets.

Visit Yolo
Fiscal Year 2017-18 Adopted Budget to Fiscal Year 2018-19 Proposed Budget                                                                                                                                     

REVENUE

Change between             
Fiscal Years

FY 2017-18 
Adopted Budget (March 15, 2018)

FY 2018-19 
Proposed Budget (April 19, 2018)

YCTBID Required Allocations
FY 2017-18 Adopted FY 2018-19 Proposed

2017-18 Adopted
% Change between Fiscal 

Years

2018-19 Proposed
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2018-19 VISIT YOLO BUDGET

EXPENSES 

Local Destination Marketing 
City of Davis  

Total Davis Restricted $97,803 $126,031 $28,228 29%
Net Assets for Davis, Beg. of FY 2018-19 $0 $9,594 $9,594 N/A

Total Revenue $97,803 $135,625 $37,822 39%

Events
"Help events create and maximize 

partnerships    with hotels"
Sponsorships $15,000 $20,000 $5,000 33% "Support multi-day events"
Meetings & Events Marketing Program

Davis Youth Sports & Travel Recruitment Marketing 0 3,500 3,500 N/A
Davis-specific Listings, Advertising and Tours 0 3,000 3,000 N/A
Davis Wedding Guide or Equivalent 0 3,500 3,500 N/A
Online meeting planners portal 0 1,000 1,000 N/A
Davis representation at meetings expo 0 1,200 1,200 N/A
Venue Development and Directory 0 2,000 2,000 N/A

Advertising
Print Advertising 5,000 10,000 5,000 100%
Sign Advertising 0 4,000 4,000 N/A
Social Media Advertising 11,814 12,000 186 2%
Digital Advertising 10,244 12,000 1,756 17%

Marketing
Online Content 4,000 4,000 0 0%
Website Design 0 5,000 5,000 N/A
Video Production 5,400 1,200 -4,200 -78%
Photography 1,500 600 -900 -60%
Domain names 120 120 0 0%

Media Relations
FAM Tours 0 2,000 2,000 N/A
Media Outreach 0 2,000 2,000 N/A

Publications
Map/Guide Printing and Re-design 0 5,000 5,000 N/A
Map/Guide Distribution 0 1,000 1,000 N/A
Bicycle Map Printing (1,000 ct) 0 1,000 1,000 N/A
Art Guide Printing (1,000 ct) 0 1,200 1,200

Arts Alliance Davis Support 100 0 -100 -100%
Davis Art Grant 7,500 0 -7,500 -100%
Davis Chamber of Commerce Dues1 120 260 140 117%
Davis Downtown Business Association Dues 100 100 0 0%
Mileage and Expenses 250 300 50 20%
Staff Time for Davis Programs2 27,061 41,598 14,537 54%

TOTAL $88,209 $137,578 $49,369 56%
NET INCOME $9,594 -$1,953

$ Change % Change
FY 2017-18 

Adopted
FY 2018-19 
Proposed

Visit Yolo
Adopted Fiscal Year 2017-18 Budget to Proposed 2018-19 Fiscal Year Budget                                                                                                                                     

DAVIS BUDGET WORK PLAN TARGETS

"Attract corporate meetings and youth 
sports and travel groups"

"Create Davis-specific social media 
campaigns"

"Develop brand position to market Davis 
as a vacation destination"

Last Updated 4/13/2018 Page 2



2018-19 VISIT YOLO BUDGET

Local Destination Marketing 
City of Woodland

Total Woodland Restricted $103,665 $143,347 $39,682 38%
Net Assets for Woodland, Beg of FY 2018-19 $0 $12,321 $12,321 N/A

Total Revenue $103,665 $155,668 $52,003 50%
Meetings & Events

Sponsorships $11,878 $15,000 $3,122 26%"Create events during the hotel slow season"
Meetings & Events Marketing Program

Woodland Wedding Marketing 0 7,000 7,000 N/A
Woodland-specific listings, advertising and tours 0 2,000 2,000 N/A
Online meeting planners portal 0 1,000 1,000 N/A
Woodland representation at meetings expo 0 1,200 1,200 N/A
Venue Development and Directory 0 2,500 2,500 N/A

Farm Experience Tours 5,000 5,000 0 0%
Advertising

Print Advertising 0 5,000 5,000 N/A
Sign Advertising 0 0 0 N/A

Digital Airport Sign 13,797 0 -13,797 -100%
Billboard 17,275 17,275 0 0%

Social Media Advertising 1,961 7,000 5,039 257%
Digital Advertising 0 5,000 5,000 N/A

Marketing
Online Content - visitwoodland.com 9,000 9,000 0 0%
Online Content - vistyolo.com 0 4,000 4,000 N/A
Website Design 0 0 0 N/A
Video Production 5,000 1,200 -3,800 -76%
Photography 0 1,200 1,200 N/A

Media Relations
FAM Tours 0 2,000 2,000 N/A
Media Outreach 0 2,000 2,000 N/A

Publications
Map/Guide Printing and Re-design 1,500 5,000 3,500 233%
Map/Guide Distribution 0 1,000 1,000 N/A

Woodland Chamber of Commerce Dues1 100 165 65 65%
Downtown Business Association Dues 100 0 -100 -100%
Mileage and Expenses 600 800 200 33%
Staff Time for Woodland Programs2 25,133 44,554 19,421 77%

TOTAL $91,344 $138,894 $47,550 52%
NET INCOME $12,321 $16,774

FY 2017-18 
Adopted

FY 2018-19 
Proposed

$ Change % Change
WOODLAND BUDGET WORK PLAN 

TARGETS

"Create resources for meeting planners 
and venues"

"Target food and ag related corporations 
to host meetings and events in 

"Position Woodland's brand to market the 
community as a vacation destination"
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2018-19 VISIT YOLO BUDGET

Local Destination Marketing 
City of Winters

Total Winters Restricted $7,338 $9,684 $2,346 32%
Net Assets for Winters, Beg of FY 2018-19 $0 $416 $416 N/A

Total Revenue $7,338 $10,100 $2,762 38%
Events

Sponsorships $1,000 $0 -$1,000 -100%
Meetings & Events Marketing Program 0 0 0 0%

Advertising
Print Advertising 0 0 0 0%
Sign Advertising 0 0 0 0%

Social Media Advertising 790 0 -790 -100%
Digital Advertising 0 0 0 0%

Marketing
Online Content 0 0 0 0%
Website Design 0 0 0 0%
Video Production 0 0 0 0%
Photography 0 0 0 0%

Media Relations
FAM Tours 0 0 0 0%
Outreach 0 0 0 0%

Publications
Map/Guide Printing and Re-design 0 5,000 5,000 N/A
Map/Guide Distribution 0 1,000 1,000 N/A

Winters Chamber of Commerce Dues 100 0 -100 -100%
Mileage and Expenses 500 600 100 20%
Staff Time for Winters Programs2 4,532 3,010 -1,522 -34%

TOTAL $6,922 $9,610 $2,688 39%
NET INCOME $416 $490

Local Destination Marketing 
Yolo County

Total Yolo County Restricted $40,609 $55,528 $14,919 37%
Net Assets Beg of FY 2018-19 $0 $30,024 $30,024 N/A

Total Revenue $40,609 $85,552 $44,943 111%
Meetings & Events

Sponsorships 0 2,500 $2,500 N/A
Meetings & Events Marketing Program

Listings, Advertising and Tours 0 2,000 $2,000 N/A
Venue Development and Directory 0 2,000 2,000 N/A

FY 2017-18 
Adopted

FY 2018-19 
Proposed

$ Change % Change

FY 2017-18 
Adopted

FY 2018-19 
Proposed

$ Change % Change

WINTERS BUDGET WORK PLAN TARGETS

YOLO BUDGET WORK PLAN TARGETS

Last Updated 4/13/2018 Page 4



2018-19 VISIT YOLO BUDGET

Advertising
Print Advertising 0 2,000 2,000 N/A
Sign Advertising 0 0 0 0%
Social Media Advertising 3,994 5,916 1,922 48%
Digital Advertising 0 8,000 8,000 N/A

Marketing
Online Content 0 2,400 2,400 N/A
Website Design 0 0 0 0%
Video Production 0 1,500 1,500 N/A
Photography 0 1,200 1,200 N/A
Sunflower Map and Campaign 1,250 1,250 0 0%

Media Relations
FAM Tours 0 0 0 0%
Outreach 0 2,800 2,800 N/A

Publications
Map/Guide Printing and Re-design 0 5,000 5,000 N/A
Map/Guide Distribution 0 1,000 1,000 N/A

Esparto Chamber Dues 100 0 -100 -100%
Mileage and Expenses 500 700 200 40%
Staff Time for Yolo County Programs2 4,741 17,259 12,518 264%

TOTAL $10,585 $55,525 $44,940 425%
NET INCOME $30,024 $30,027

Marketing & Public Relations

Total Marketing & PR  Restricted $176,186 $334,590 $158,404 90%
Total Marketing and PR Unrestricted4 $34,217 $138,171 $103,954 304%

Net Assets for Marketing & PR, Beg of FY 2018-19 $0 $14,874 $14,874 N/A
Total Revenue $210,403 $487,636 $277,232 132%

Meetings & Events
Sponsorships $0 $0 $0 0%
Meetings & Events Marketing Program 0 28,000 28,000 N/A
Special Events (Taste of Yolo) 34,217 133,050 98,833 289%

Advertising
Print Advertising 9,400 10,000 600 6%
Sign Advertising 0 5,000 5,000 N/A
Social Media Advertising 6,507 10,024 3,517 54%
Digital Advertising 1,630 10,000 8,370 513%

Marketing
Online Content 0 10,000 10,000 N/A
Email Marketing 600 800 200 33%
Online Event Calendar 5,500 5,500 0 0%
Website Design 40,000 60,000 20,000 50%
Website Mainenance 3,500 5,000 1,500 43%
Graphic Design (in-house) 0 0 0 0%
Domain Names 0 500 500 N/A
Video Production 0 8,000 8,000 N/A
Photography 0 3,000 3,000 N/A

FY 2017-18 
Adopted

FY 2018-19 
Proposed

$ Change % Change
DESTINATION MARKETING                              
AND PUBLIC RELATIONS                        

BUDGET WORK PLAN TARGETS
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2018-19 VISIT YOLO BUDGET

Consumer Events 0%
Bay Area Travel & Adventure Show 4,800 0 -4,800 -100%
Sacramento Farm to Fork Festival 550 1,500 950 173%
Sunset Celebration Weekend 0 3,000 3,000 N/A

Media Relations
Press Database 850 0 0 -100%
FAM Tours 0 4,000 4,000 N/A
Outreach 0 600 600 N/A

Publications
Map/Guide Printing and Re-design 0 5,000 5,000 N/A
Map/Guide Distribution 0 1,500 1,500 N/A

Special Campaigns
Website Launch 0 15,000 15,000 N/A
Restaurant Week 0 2,000 2,000 N/A

Visitor Services
Visitor Center Rent & Utilities (50%) 16,640 17,472 832 5%
Wayfinding 0 2,500 2,500 N/A
Visitor and Room Night Research 0 0 0 0%

Industry Membership Organizations
DMA West 600 650 50 8%
DMAI (Destination Marketing Association Int'l) 0 650 650 N/A
Central Valley Tourism Association 600 650 50 8%
California Travel Association 0 0 0 0%
San Francisco Travel Association 0 0 0 0%
Meeting Professionals International 0 279 279 N/A
California Festival/Events Association Dues 0 150 150 N/A

Professional Education & Development
DMA West Tech Summit (C&PR Dir) 0 3,000 3,000 N/A March, 2019
DMA West Education Summit (E&M Mgr) 0 2,800 2,800 N/A September, 2018
DMA West Leadership Summit (ED) 0 2,800 2,800 N/A July, 2018
The Special Event Conference (E&M Mgr) 0 2,200 2,200 N/A January, 2019
CalFest Convention (E&M Mgr) 0 0 0 0% January, 2019
Social Media Conference (C&PR Dir) 0 3,000 3,000 N/A October, 2018
Wine Marketing & Tourism Conference (C&PR Dir) 0 1,500 1,500 N/A October, 2018

Mileage and Expenses 600 1,000 400 67%
Staff Time for General Marketing and PR2 69,535 103,996 34,461 50%

TOTAL $195,529 $464,121 $268,592 137%
NET INCOME $14,874 $23,515
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2018-19 VISIT YOLO BUDGET

Administration

Total Administration Restricted $88,093 $125,471 $37,378 42%
Total Administration Unrestricted $128,550 $0 -$128,550 -100%

Net Assets for Admin, Beg of FY 2018-19 $0 -$1,814 -$1,814 N/A
Total Revenue $216,643 $123,657 -$92,986 -43% NOTES

Office Administration
Visitor Center Rent & Utilities (50%) $16,640 $17,472 $832 5%
Storage Space $2,220 $0 $0 -100%
Property Tax 80 80 0 0%
Parking 480 580 100 21% One additional pass for ED
Security System 520 520 0 0%
Computer/Phone Equipment 1,904 2,100 196 10% Laptop for new ED
Computer Maintenance / Repair / IT 600 2,760 2,160 360%
IT Support 4,000 0 -4,000 -100%
Software Licenses 900 1,200 300 33%
Internet/Phone Provider 3,800 3,500 -300 -8%
Cell Phone Stipend 940 1,260 320 34%
Office Furnishings & Supplies 2,100 4,000 1,900 90% Potential ED needs (+replace broken chairs)
Postage & Shipping 2,100 2,000 -100 -5%
Printing 0 2,500 2,500 N/A

Insurance, Permits and Fees
Liability Insurance 5,094 2,946 -2,148 -42%
Directors & Officers Insurance 1,373 1,373 N/A
Bank Fees 450 450 0 0%

Productivity
Trello (group task management) 0 480 480 N/A
Contact Management 0 600 600 N/A
Time Tracking Software 0 600 600 N/A

Professional Services
CPA/Bookkeeper 8,441 9,600 1,159 14%
Legal Services 51,150 18,000 -33,150 -65%
Financial Audit 7,500 0 -7,500 -100%
Human Resources Consultant 5,000 5,500 500 10%
Governance Consultant 69,900 0 -69,900 -100%
Other consultants 0 1,500 1,500 N/A

Board and Committee Meetings 0 643 643 N/A
Mileage and Expenses2 500 800 300 60%
Staff Time for Administrative Tasks 34,138 51,998 17,860 52%

TOTAL $218,457 $132,462 -$85,995 -39%
NET INCOME -$1,814 -$8,804

FY 2017-18 
Adopted

FY 2018-19 
Proposed

$ Change % Change
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Other
Contingency $0 $29,364 $29,364 $0 $41,824 $41,824 12,460 42%
Reserve 0 58,729                58,729 $30,000 $0 30,000

-28,729 -49%
TOTAL $88,093 $71,824 -$16,269 -18%

TOTAL EXPENSES $162,767 $536,372 $699,139 $163,050 $846,964 $1,010,014
CHANGE IN NET ASSETS $66,116 $65,415 $131,531 -$23,879 -$10,488 -$34,367
TOTAL NET ASSETS AT THE BEGINNING OF 2018-19N/A N/A N/A $134,477 $64,415 $198,892 N/A N/A
NET ASSETS AT END OF 2018-19 $110,598 $53,927 $164,525

TOTALS $110,598 $53,927 $164,525
Footnotes

1. Adds luncheon fees for new ED
2. Staff time increases due to new ED. Percentage of total budget is still below average for DMOs of this size.
3. Staff time required for Woodland programs was underestimated in 2017-18
4. Taste of Yolo

FY 2018-19 
Unrestricted 

FY 2018-19 
Temp. 

Restricted 

FY 2017-18 
Unrestricted 

FY 2017-18 
Unrestricted 

FY 2017-18 
Temp. 

Restricted 

FY 2018-19 
Totals

FY 2017-18 
Temp. 

Restricted 

$ Change % Change

FY 2017-18
Totals

Total
FY 2018-19 

Unrestricted 

FY 2018-19 
Temp. 

Restricted 
Total



2018-19 VISIT YOLO BUDGET

Staff Time Allocation
Local Destination 
Marketing: Davis  

Local Destination 
Marketing: Woodland

Local Destination 
Marketing: Winters

Local Destination 
Marketing: Yolo 

37.67% 42.84% 2.89% 16.60%

Executive Director $103,534.81 20% $20,706.96 40% $41,413.92 40% $16,565.57 $17,742.75 $1,198.64 $6,873.03

PR & Communications Director $70,965.92 20% $14,193.18 40% $28,386.37 40% $11,354.55 $12,161.42 $821.58 $4,710.98

Events & Marketing Manager $64,234.83 20% $12,846.97 40% $25,693.93 40% $10,277.57 $11,007.92 $743.66 $4,264.15

Admin Assistant, P/T $21,253.25 20% $4,250.65 40% $8,501.30 40% $3,400.52 $3,642.17 $246.05 $1,410.87

$259,988.81 $51,997.76 $103,995.52 $41,598.21 $44,554.25 $3,009.93 $17,259.03

Staff Cost Breakdown*
Salary Payroll Taxes Payroll Service Workers Comp Health Benefits Total

Executive Director (3 mo.) $85,000.00 16% $13,600.00 $137.50 $235.75 $4,561.56 $103,534.81
PR & Communications Director $60,000.00 16% $9,600.00 $137.50 $235.75 $992.67 $70,965.92
Events & Marketing Manager $53,000.00 16% $8,480.00 $137.50 $235.75 $2,381.58 $64,234.83

Admin Assistant, P/T $18,000.00 16% $2,880.00 $137.50 $235.75 $0.00 $21,253.25
$216,000.00 $34,560.00 $550.00 $943.00 $7,935.81 $259,988.81

*Visit Yolo's staff size and cost is below average for DMOs at this budget level.

Comparison with Research

How Staff Time is Calculated: Employee time is divided according to the TBID allocation percentages. The 15% for admin and 5% for reserve are combined to comprise admin staff time. 
The 40% for local destination marketing is split according to each community's contribution to the total TBID assessment revenue.

Staff Time Allocation
Adopted Fiscal Year 2017-18 Budget to Proposed 2018-19 Fiscal Year Budget                                                                                                                                     

Visit Yolo

Staff Size % Staff Cost 

Total Cost Administration
Marketing and 

Public Relations

5

32%

42%

Visit Yolo

$500k-999k DMOs (2015 DMA West Survey)
California DMOs (Visit Yolo 2017 Survey) 35%

3.6
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2018-19 VISIT YOLO BUDGET

YCTBID Revenue Estimate

REVENUE FY 17-18 Approved FY 18-19 Projected Change Amount
Percent 
Change

NOTES

Q4 Davis TBID1 $108,000 $100,000 -$8,000 -8%
Q4 Woodland TBID 99,129 99,200 71 0%
Q4 Winters TBID 280 270 -10 -4%
Q4 Yolo TBID 34,000 34,000 0 0%

Q1 Davis TBID 80,278 80,278 0 0%
Q1 Woodland TBID 99,067 99,067 0 0%
Q1 Winters TBID 295 295 295 0%
Q1 Yolo TBID 36,521 36,521 0 0%

Q2 Davis TBID 73,479 68,300 -5,179 -8%
Q2 Woodland TBID 84,790 84,800 10 0%
Q2 Winters TBID2 270 10,760 10,490 97%
Q2 Yolo TBID 33,270 33,300 30 0%

Q3 Davis TBID 72,000 66,500 -5,500 -8%
Q3 Woodland TBID 75,307 75,300 -7 0%
Q3 Winters TBID 280 12,885 12,605 98%
Q3 Yolo TBID 35,000 35,000 0 0%

TOTAL TBID REVENUE $831,966 $836,476 $4,805 1%

Total TBID Revenue 2017-18 Approved 2018-19 Projected
Total Davis $333,757 $315,078 -18,679 -6%

Total Woodland $358,293 $358,367 74 0%
Total Winters $1,125 $24,210 23,085 95%

Total Yolo $138,791 $138,821 30 0%

Change
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Goal: To bring sporting events, corporate meetings and weddings to hotels and venues in Yolo County communities.

Targets:

• Northern and Central California weddings
• Energy, agriculture and other corporate meetings
• Soccer, cycling, and other sporting events
• Not for profit organization meetings
• Clubs and association meetings
• Professional and trade association meetings

Category
Estimated Cost 

2018-19
Estimated Cost 

2019-20
Notes

Research fsdds
Baseline data (current stats on meetings in area) $300.00 $0.00 
Event venue directories $1,500.00 $0.00 
DMAI membership (for reports) $1,600.00 $1,600.00 
Market research ("What do planners look for?") $2,500.00 $0.00 
Phase One Total $5,900.00 $1,600.00 

Venue Development
Develop network of venue & hotel sales representatives $100.00 $0.00
Assess local venues and facilities $400.00 $0.00 Sales programs, accessiblity, etc.
Create and implement a development plan for venues with 
identified needs

$5,000.00 $2,500.00

Phase Two Total $5,500.00 $2,500.00 

Marketing Development
Davis Youth and Sports Travel Marketing $3,500.00 $2,000.00
Woodland Wedding Venue Guide (design and print) $3,500.00
Woodland Wedding Expo booth fee and display $0.00 $500.00
Sacramento Wedding Expo booth fee $900.00
Exhibitor displays and collateral (design and print) $0.00 $2,000.00

"Meet in Yolo" marketing campaign and timeline for 
marketing to local and non-local planners

Exhibitor displays and collateral (design and print) $0.00 $2,000.00
Digital marketing design and buys $3,000.00 $0.00 For digital ads and website
Venue video and photography $3,500.00 $0.00
Film location video and photography $0.00 $2,200.00
Website meeting planner's portal $1,200.00 $0.00
Digital advertising on industry sites $2,500.00 $5,500.00
Print advertising in industry publications and expo 
sponsorships

$3,000.00 $6,000.00
$1500 each

Advertising on industry social media platforms $3,000.00 $3,000.00
Printed "Meeting Planner's Guide to Yolo" $0.00 $6,000.00
Promotional giveaways $0.00 $5,000.00
Outreach to industry bloggers* $1,000.00 $1,200.00
Venue directory listings (Typically 500/year each) $1,500.00 $3,000.00 EventUp, Tripleseat, BizBash etc.
Film location listings $0.00 $500.00
Cvent Enhancements $1,500.00 $1,000.00

Phase Three Total $20,200.00 $35,400.00 

Lead Generation & Sales
Lead Generation

Online lead generation tool(s) $800.00 $800.00
LinkedIn Premium $960.00 $960.00
Online CRM (Customer Relationship Management) tool $2,400.00 $2,400.00 $200/month based on HubSpot
Site tours for meeting brokers $0.00 $2,400.00  4 x $600 
Meetings with wedding planners and meeting brokers $600.00 $1,200.00  $100/month 
Local networking $1,200.00 $2,400.00  $200/month 

Lead Generation Subtotal $5,960.00 $10,160.00 

Tradeshow Marketing
Registration fees (attending without exhibiting) $400.00 $800.00
Wedding expo vendor fees $0.00 $1,000.00 2 x $500
Meeting planner tradeshow vendor fees $0.00 $650.00  Start with one (probably BizBash) 
Sporting event industry tradeshow vendor fees $0.00 $650.00  One event 
Travel and expenses $1,200.00 $4,800.00

Tradeshow Marketing Subtotal $1,600.00 $7,900.00 

Sales Tools

Meetings & Events Program - 2 Year Plan Attachment 7-C
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Category
Estimated Cost 

2018-19
Estimated Cost 

2019-20
Notes

Development of online sales portal (for hotel and tour 
packages)

$800.00 $0.00

Fees $540.00 $540.00
Discount and offers $500.00 $2,400.00 Groupon, etc.

Sales Tools Subtotal $1,840.00 $2,940.00 

Lead Generation and Sales Total $9,400.00 $21,000.00 

Analytics and Reporting
Hotel occupancy reports $12,000.00 $12,000.00 Annual
Annual Board of Supervisors report $200.00 $200.00
Destinations International Event Impact Calculator $2,000.00 $2,000.00
Local venue data collection incentives $2,500.00 $2,500.00

Promotions Costs Total $16,700.00 $16,700.00 

ESTIMATED MARKETING TOTAL 2018-19 2019-20

$57,700.00 $77,200.00 

* Item is pending expense research
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The Purpose of the Taste of Yolo Festival  

Expense 2017 Actuals 2019 Forecast

$49,370.74 $29,500.00 

$15,043.91 $4,450.00 
Marketing $33,693.00 $41,200.00 
Product $11,139.01 $8,000.00 
Decorations $1,106.47 $600.00 
Entertainment $14,600.00 $22,100.00 
VIP Events $2,451.68 $10,000.00
Admin $47,230.32 $11,200.00 

$174,635.13 $127,050.00 

Income 2017 Actuals 2019 Forecast
$54,750.00 $26,700.00 

Vendor Fees/Sales $7,375.00 $25,100.00 
Sponsorships $75,000.00 $83,000.00 
Souvenir Sales $1,046.00 $2,950.00 
Contribution from Mktg & PR Budget $0.00 $10,000.00

$138,171.00 $137,750.00

Net 2017 Actuals 2019 Forecast

($36,464.13) $10,700.00 

Total Expenses

Admissions 

Total Income

Not only will direct promotion of our area hotels be provided at the festival itself, but hotel stays during the 
weekend will be encouraged through the sale of weekend packages and VIP experiences that include tours 
of local farms and recipricol admissions to other events on that weekend.

BUDGET SUMMARY

Infrastructure
Printing/Signage

Taste of Yolo 2019 

1. Free Admission

2. Less Dependance on Local 

4.  Use of Taste of Yolo to Promote 
Overnight Stays

3. Expanded Offerings

An all inclusive ticket price that includes free food won't support the desired growth in attendance. Instead, 
admission is free, with the exception of a ticket for wine tasting.

Taste of Yolo received 53% of its total operating budget in sponsorship income. Anticipating a decline in 
local funding, the 2019 festival plans on diversifying the sponsorship program to include the sale of ads and 
non-local corporate sponsorships. Only 20% of the 2019 budget need consist of local sponsorships. 
Corporate sponsorships are challenging in the first year of an event, but now that the event has been 
tested, this door is now open.

While the festival will continue to promote the farm-to-fork aspect of Yolo County travel, 2019 will expand to 
include the other goods and attractions that each unique community has to offer. Families and other 
demographics will find more to discover at future Taste of Yolo festivals. This year will also feature a VIP 
package that includes a pre-party on Friday night and guided farm tours on Sunday.

Taste of Yolo is designed to meet two objectives. The first objective is to attract weekend travelers by offering them a sampling of 
everything Yolo County has to offer. Festivals have proven effective at drawing people back to the locale for future visits. The Gilroy 
Garlic festival is a prime example of how a food festival can put a community on the map as a tourist destination.

The other objective of Taste of Yolo is more important than ever. As Visit Yolo’s first signature event, Taste of Yolo is an 
unprecedented marketing campaign for the Visit Yolo brand. Thanks to the first annual Taste of Yolo event, more people than ever 
are aware of the many services that our organization provides. In 2019, Visit Yolo will have a brand new website highlighting each 
unique community. The marketing campaigns for the festival and website will add value to each other.

Changes in the Festival
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Infrastructure 2017 2019 Notes
Venue Permits and Fees $0.00 $2,000.00
Security $6,777.32 $2,500.00
Health Permits $600.00 $0.00 Vendors will pay for their own
Fencing $10,771.12 $0.00 Free admission
Zero Waste Program $242.10 $2,500.00 Hired crew
Handwashing Stations $0.00 $600.00
Port-a-Potties $1,990.33 $2,000.00
Tents $24,416.69 $12,000.00 8 large tents instead of 80 small ones
Tables, chairs, barrels, etc. $4,399.79 $2,000.00
IT $173.39 $1,500.00 Event wifi program
Labor for set-up and clean-up $0.00 $700.00 8 laborers for 8 hours (+ volunteers)
Storage Space $0.00 $2,200.00
Other $0.00 $1,500.00
Infrastructure Total $49,370.74 $29,500.00 

Printing/Signage 2017 2019
Entrance and Signage structures $4,972.28 $2,000.00 Truss rental
Sponsor Signage $569.40 $600.00
Programs/Tasting Cards $1,414.83 $0.00
Street Banners/Flags $1,468.65 $250.00 Just date patches
Posters/Cards $618.75 $600.00
Graphic Design $6,000.00 $500.00
Other Signage and Printing $0.00 $500.00 Parking, directions, etc.
Printing/Signage Total $15,043.91 $4,450.00 

Marketing 2017 2019
Print and Digital Advertising $23,213.00 $30,000.00 Increased to reach more bay area
Social Media $6,680.00 $10,000.00
Photography $1,300.00 $1,200.00
Videography $2,500.00 $0.00
Marketing Total $33,693.00 $41,200.00 

Products for Sale/Give 2017 2019
Wine $2,117.89 $3,500.00
T Shirts $2,496.12 $0.00
Other souvenirs $472.65 $500.00
Bags and Glasses $6,525.00 $4,000.00
Products Total $11,611.66 $8,000.00 

Decorations 2017 2019
Miscellaneous $1,106.47 $600.00
Décor Total $1,500.00 $600.00 

Entertainment/Programming 2017 2019
Chef Fees $10,000.00 $10,000.00
Travel/Hotel for Chefs $0.00 $0.00 Comped
2 Stages $5,092.53 $5,000.00
Cooking Demo Equipment Rental $1,585.06 $1,300.00
Musicians $800.00 $800.00
Festival App $0.00 $5,000.00
Entertainment Total $17,477.59 $22,100.00 

VIP Events 2017 2019
Wine $500.00
Venue $1,500.00
Catering $1,800.00
Rentals $1,000.00

EXPENSES

Taste of Yolo 2019 Proposed Budget



Labor $200.00
Morning Farm Tours $5,000.00
Admin Total $2,451.68 $10,000.00 

Admin/Other1 2017 2019
Volunteer Program $3,450.39 $2,500.00 Volunteer Equity Program
Staff Time (Gen Marketing budget) $0.00 $0.00
Temporary Support Staff $5,100.00 $8,500.00
Thank You Gifts $180.00 $200.00
Office Supplies $42.29 $100.00
Admin Total $8,730.39 $11,200.00 

Total Expenses 2017 2019

$139,878.97 $127,050.00 



Taste of Yolo 2019 Proposed Budget

INCOME

Admissions 2017 2019
Qty less fees

2200 General Admission @ $0.00 $13,270.00 $0.00
1500 Tasting Glass @ $12.00 $35,450.00 $18,000.00
150 VIP Day Pass @ $35.00 $0.00 $5,250.00
15 VIP Hotel/Tour Package @ $50.00 $0.00 $750.00
60 VIP Event @ $45.00 $0.00 $2,700.00
75 Comp @ $0.00 $0.00 $0.00

4,000 $48,720.00 $26,700.00

Vendor Fees/Sales 2019
Qty

20 Booth Fee: Arts @ $55.00 $0.00 $1,100.00
16 Booth Fee: Food Single $150.00 $2,375.00 $2,400.00
8 Booth Fee: Food Double $300.00 $0.00 $2,400.00

16 Booth Fee: Wine @ $0.00 $0.00 $0.00
15 Booth Fee: Farms @ $0.00 $0.00 $0.00
24 % Food Sales @ $300.00 $0.00 $7,200.00

3000 % Bar Sales @ $4.00 $996.00 $12,000.00
3099 $3,371.00 $25,100.00

Sponsorships & Ads 2019
Qty

5 Community (local) @ $7,000.00 $10,000.00 $35,000.00
1 Stage @ $10,000.00 $10,000.00 $10,000.00
1 Chefs @ $10,000.00 $5,000.00 $10,000.00
1 Farm @ $5,000.00 $4,000.00 $5,000.00
1 Wine Glass @ $5,000.00 $0.00 $5,000.00
4 Corporate  @ $2,500.00 $17,500.00 $10,000.00
4 Small Business (local) @ $750.00 $6,000.00 $3,000.00

20 App and Website Ads @ $250.00 $0.00 $5,000.00
0 Program Ads @ $0.00 $0.00 $0.00

37 $52,500.00 $83,000.00

Souvenir Sales 2019
Qty

120 T-Shirts @ $20.00 $50.00 $2,400.00
100 Postcards @ $1.00 $0.00 $100.00
50 Posters @ $5.00 $0.00 $250.00

100 Other @ $2.00 $0.00 $200.00
370 $50.00 $2,950.00

Contribution from Marketing & PR Budget 2019
Qty

1 Other @ $10,000.00 $20,000.00 $10,000.00
1 $20,000.00 $10,000.00

Total Income 2019

$124,641.00 $147,750.00
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EVENTS & MARKETING STAFF TIME BREAKDOWN

July August Sept Oct Nov Dec Jan Feb March April May June # %
General Marketing & PR

Taste of Yolo 20 8 15 46 28 14 35 40 66 85 109 109 575 28% $7,270

Meetings & Events* 18 10 23 10 10 10 5 15 4 4 4 3 116 6% $1,550 *
Visitor Services 4 4 4 4 4 4 4 4 4 4 4 4 48 2% $520

Other Programs 10 10 10 10 10 10 10 8 4 4 0 0 86 4% $1,040

825 40%

Local Marketing Programs
Event Sponsorship Admin 4 4 4 4 2 2 1 2 4 4 4 2 37 2% $520

Venue and Planner Assistance 5 5 4 5 4 4 2 2 4 4 5 3 47 2% $520

*Meetings & Events 46 70 47 39 40 40 58 30 20 11 10 6 417 20% $5,200 *
Communications 5 5 5 5 5 5 5 5 5 5 5 5 60 3% $780

Tours and Local Programs 29 32 18 26 38 20 20 20 32 16 15 15 281 14% $3,635

842 40%

Admin
Board and Committees 12 12 12 12 12 12 12 12 12 12 12 12 144 7% $900

Budgets, Reporting 10 11 8 8 8 8 5 6 6 6 6 1 83 4% $515

General Clerical 8 8 8 10 10 8 9 10 9 8 6 4 98 5% $640

Productivity/Training 5 5 18 5 5 5 18 6 6 5 4 4 86 4% $515

411 20%

176 184 176 184 176 142 184 160 176 168 184 168
Average Monthly Work Hours 176 184 176 184 176 142 184 160 176 168 184 168

Balance 0 0 0 0 0 0 0 0 0 0 0 0

Tourism Season



Add ED and PR
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Executive Summary, Vision, and Mission Statements 
 
Executive Summary (incl. overview of Visit Yolo, purpose of creating the one-year 
budget work plan, and goals of the budget work plan): 
 
Vision of organization: 
To create economic growth by promoting Yolo County as an exceptional destination for 
leisure and business travelers 
 
 
Mission of organization: 
To stimulate the economic activity of Davis, Woodland, Winters and unincorporated 
Yolo County by promoting its hotels and cultural, athletic, business and entertainment 
events; and to create programs that promote the strengths of our region. 
To accomplish our mission, the Yolo County Visitors Bureau is committed to these core 
objectives: 
 

• To create and support programs that market and promote Yolo County as an 
overnight destination for leisure and business travelers 

• To create new opportunities to increase hotel nights in Yolo County 

• To compete aggressively with destinations throughout the region in attracting 
visitors 

• To offer – and encourage – outstanding service and hospitality to visitors 

• To share expertise on industry issues, trends, and product development with 
partners and stakeholders 

 
Why statement: 
 
To champion the exceptional communities of Yolo County. 
 
 
Means of data collection:  
 
In late 2017, Consero Solutions was hired to provide guidance and recommendations on 
the future of Visit Yolo’s governance. A key recommendation was to develop a budget 
work plan in conjunction with each fiscal year’s budget. To help inform the development 
of this document, Visit Yolo staff asked our tourism partners and stakeholders to 
complete a comprehensive survey to capture their views about Yolo County as a 
destination and Visit Yolo as an organization. Visit Yolo used this information to guide 
the development of the workplan.  
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Destination SWOT Analysis [gathered from survey results and committee meetings] 
 
 
 

STRENGTHS 
 

• Natural beauty and open areas  

• Highly productive agricultural 
land  

• Geographic diversity within 
County (valley, foothills, rivers 
and creeks) 

• Proximity to other metro areas 
and greater geographic diversity 
(e.g. mountains and coast) 

• Farmer’s markets, farm-to-fork, 
and other locally sourced food 
options 

• Inexpensive relative to 
surrounding metro areas  

• Vibrant downtown cores 

• Unique walking and biking 
experiences 

• Vibrant local art community 

• University and other higher 
education options  

• Culinary tourism  

WEAKNESSES 
 

• Cities have fewer attractions & less 
shopping than nearby metro areas 

• Not well connected with 
alternative transportation options, 
other than bus system 

• Lack of promotion and 
development of organized outdoor 
recreation opportunities   

• Competition for tourists within 
Yolo County 

• Lack of unified identity for county 

• Constrained resources for 
marketing/communication at cities 
and County, including staff 

OPPORTUNITIES 
 

• Improve public awareness of Visit 
Yolo resources  

• Provide additional marketing with 
new TBID revenue 

• Recruit youth sporting events  

• Recruit conferences  

• Highlight small businesses  

• Promote events and weddings  

• Grow agritourism and outdoor 
recreation  

• Build conference space  

• Agritourism opportunities  
 

THREATS 
 

• Lack of enthusiasm for change 

• Crime 

• Homelessness  

• No large conference spaces  
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Organization SWOT Analysis [gathered from survey results and committee meetings] 
 
 

STRENGTHS 
 

• A recognized leader in tourism 
efforts for the county 

• Knowledgeable staff on industry 
and tourism trends 

• Successful marketing programs 

• Tourism advocacy  

• Centrally located visitor center 

• Established infrastructure  

• New organizational foundation 
and funding from TBID 

• Renewed Board and city/County 
participation in governance  

WEAKNESSES 
 

• Absence of Executive Director 

• No large conference spaces  

• Insufficient understanding in 
community of benefit of tourism 
marketing 

• Insufficient data to measure 
performance  
 

OPPORTUNITIES 
 

• Improve community branding  

• Focus event development on 
increasing overnight stays  

• Increase hotel development  

• Explore potential for direct 
fundraising from community and 
businesses   

• Invest in more robust marketing 
initiatives  

• Increase convention space   

• Improve communication of 
marketing and event services 
offered to local jurisdictions 

• Develop additional partnerships 
with local organizations that offer 
amenities  

• Identify and implement “walks” 
and “tours” to showcase art, 
agricultural and open space 
amenities   

THREATS 
 

• Revenue fluctuates based on 
overnight stays 

• Competition between 
communities 

• Increased competition for funding 
dollars 
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• Strengthen relationships between 
city entities  
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Goal Summary 
 

1) Improve Funding & Finance Policies 
2) Improve Governance & Administration 
3) Increase Destination Marketing & Public Relations   
4) Enhance Product Development 
5) Increase Events, Meetings and Conventions that Result in Overnight Stays 
6) Achieve Improved Collaboration & Community Engagement 
7) Develop Focused Local Destination Marketing Plans  

a. Davis 
b. Woodland 
c. Winters 
d. Yolo County 
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Goal #1 – Improve Funding & Finance Policies 
 
Objectives: 
 
1-A. Increase involvement of the Finance Committee in the oversight of Visit Yolo 
finances. (Owner: Finance Subcommittee, Visit Yolo Staff, Board of Directors) 
 
1-B. Ensure consistency of annual budget with annual budget workplan and Visit Yolo 
Strategic Plan. (Owner: Finance Subcommittee, Visit Yolo Staff, Board of Directors) 
 
1-C. Ensure Board oversight of finances, including budget, reserve, and cash flow. 
(Owner: Board of Directors) 
 
Targets: 
 
1-i. Increase the number of hoteliers on the Finance Committee to 50% or more. 

 
1-ii. Ensure Finance Committee reviews draft and final budget before presentation to 
Board of Directors, conducts a quarterly review of Visit Yolo finances, and reviews 
financial policies annually, including the reserve and audit policies.  
 
1-iii. Provide updates twice a year to the Board of Directors on implementation of 
Board-adopted finance policies.  
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Goal #2- Improve Governance & Administration 
 
Objectives: 
 
2-A. Evaluate Board governance to reflect new Tourism Business Improvement District 
responsibilities (Owner: Board of Director, Visit Yolo Staff) 
 
2-B. Evaluate staffing needs based on new Tourism Business Improvement District 
responsibilities (Owner: HR Consultant, Visit Yolo Staff, Board of Directors) 
 
2-C. Improve long-term planning (Owner: Visit Yolo Staff) 
 
2-D. Improve performance measurement (Owner: Visit Yolo Staff) 
 
 
Targets: 
 
2-i. Increase number of hoteliers on Board of Directors to 50% 
 
2-ii. Develop Visit Yolo policies and procedures manual, including policies related to 
financial management 
 
2-iii. Develop a Strategic Plan 
 
2-iv. Develop an updated staffing framework 
 
2-v.Hire a new Executive Director  
 
2-vi. Develop baseline for performance measurement and a data collection protocol 
 
2-vii. Establish and maintain subcommittees of the Board to advise staff on 
implementation of specific areas of  budget workplan 
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Goal #3 –Increase Destination Marketing and Public Relations 
 
Objectives: (all staff owned) 
 
3-A. Increase overnight hotel occupancy in all jurisdictions from baseline performance 
 
3-B. Increase visibility of Yolo County in Northern and Central California through various 
types of media attention 
 
3-C. Develop brand position through advertising, co-ops, marketing and social media 
 
3-D. Create evergreen blog content promoted on owned channels 
 
3-E. Use owned social media to create visual campaigns, Instagram takeovers and 
blogger partnerships  
 
3-F. Develop special social media campaigns that focus on specific target audiences (ex: 
foodie, art, sunflowers, etc) 
 
3-G. Stay abreast of trends in social media and mobile technologies to create a 
competitive advantage of formats 
 
3-H. Increase reader acquisition through improved website and development of 
engaging content 
 
Targets:  
 
3-i. Develop task force to establish clear direction and strategy for destination marketing 
development  
 
3-ii. Create one new promotional video for Yolo County 
 
3-iii. Provide support to at least five multi-day events that necessitate overnight hotel 
stays  
 
3-iv. Grow owned social media channels by 10% from baseline through organic and paid 
marketing strategies 

 
3-v. Increase database of opt-in consumers for e-marketing by 15% from baseline 

 
3-vi. Create brochure distribution program to hotels and points of interest 

 
3-vii. Create promotional campaign around launch of new website to increase reader 
acquisition  
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Goal #4 – Enhance Product Development 
 
Objectives: (all staff owned) 
 
4-A. Improve online presence through web site and other social media outreach.  
 
4-B. Work with partners to improve marketing of guides to events, walks, and other 
local touring options. 
 
4-C. Increase advertising revenue by expanding advertising options.  
 
Targets: 
 
4-i. Create and launch new Visit Yolo website 
 
4-ii. Create new art map and guide, as well as interactive online version and an app.  
 
4-iii. Create a revenue-generation strategy related to website and newsletter advertising  
 
4-iv. Increase advertising revenue by 50%. 
 
4-v. Develop two new partnerships to implement “walks” and “tours” to promote Yolo 
amenities  
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Goal #5 – Increase Events, Meetings & Conventions that Result in Overnight Stays  
 
 
Objectives: (All staff owned) 
 
5-A. Assist and enhance existing local events to generate more hotel nights  
 
5-B. Improve Visit Yolo’s directory of event venues, including venue type, capacity, 
availability and other information critical to matching venues with potential planners. 
 
5-C. Develop a comprehensive marketing campaign to entice local and out-of-county 
corporations and event planners to hold their functions at Yolo County venues.  
 
5-D. Create development and education program for local meeting planners and event 
venues to maximize marketability and partnerships with hotels. 
 
5-E. Facilitate event sponsorship program that provides assistance to events that draw 
overnight stays. 
  
5-F. Work with communities to create new events during the slow season (November 
through March). 
  
5-G. Work with hotels to enhance sales of room blocks for events. 
 
Targets: 
 
5-i. Develop baseline data for number of corporate events held in Yolo County to set 
goals  
 
5-ii. Develop marketing campaign and pipeline for potential event planners through the 
Visit Yolo website  
 
5-iii. Identify strengths and challenges of venues and existing events in Yolo County. 
 
5-iv. Create an event development program that will leave to more overnight stays in 
Yolo hotels 

 
5-v. Develop a starting list of 20 quality sales leads with whom to follow up regarding Yolo 
County as a unique and accommodating destination for meetings, conventions or events. 
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Goal #6 – Achieve Improved Collaboration and Community 
 

Objectives: 
 
6-A. Strengthen relationships with the Yolo County Board of Supervisors and City 
Councils to align destination marketing vision and fortify confidence in tourism. (Owner: 
Board of Directors, Visit Yolo Staff)  
 
6-B. Improve availability of information on Visit Yolo activities to general public and 
partners. (Owner: Visit Yolo Staff)  
 
6-C. Establish and strengthen relationships with UC Davis to promote tours and sports 
(Owners: Board of Directors, Visit Yolo Staff)  
 
6-D. Improve coordination with local jurisdictions to inform marketing priorities. 
(Owner: Board of Directors, Visit Yolo Staff)  
 
6-E. Grow relationships with local organizations to enhance marketing efforts (Owner: 
Board of Directors, Visit Yolo Staff) 
 
Targets: 
 
6-i. Organize regular meetings between Visit Yolo, local communities and hoteliers, 
including distribution of meeting summaries and regular updates on Visit Yolo activities 
 
6-ii. Executive Director will attend at least one meeting per month of local chambers, 
downtown business associations, etc. to build community and government relations and 
report back to board  
 
6-iii. Create and implement at least two positive marketing campaigns to showcase Visit 
Yolo’s’ efforts 
 
6-iv. Develop procedure and a schedule for committee meetings held by each local 
jurisdiction (at least one meeting per quarter) 
 
6-v. Leverage strategic partnerships to grow marketing programs and increase business 
community engagement. 

 
6-vi. Hold quarterly “progress report” meetings with hoteliers 

 
6-vii. Publicly post all meeting materials and budgets to Visit Yolo website 
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Goal #7 – Davis Local Destination Marketing  
 
Objectives: 
 
7-A. Commit to marketing initiatives (advertising, special campaigns, social media, press 
placement) that position Davis in market segments as a leisure travel destination 
 
7-B. Create educational components and resources for meeting planners and event 
venues to maximize partnerships with hotels 
 
7-C. Approach sports groups to host events in Davis 
 
7-D. Target youth travel groups to add Davis to their overnight itineraries  
 
7-E. Create partnership with UC Davis to entice campus visitors to extend their stay in 
Davis 
 
Targets: 
 
7-i. Development of brand position to market Davis as a vacation destination.  
 
7-ii. Create resources for corporate meeting planners and local event venues. 
 
7-iii. Approach sports and youth travel groups to stay and host events in Davis.  
 
7-iv. Support multi-day events that necessitate overnight stays 
 
7-v. Create new video content that focuses on Davis as a destination 
 
7-vi. Creation of Davis specific social media campaigns     
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Goal #8 – Woodland Local Destination Marketing  
 
Objectives: 
 
8-A. Commit to marketing initiatives (advertising, special campaigns, social media, press 
placement) that position Woodland in market segments as a leisure travel destination 
 
8-B. Use Visit Woodland website as a platform to leverage Woodland as a vacation 
destination and a resource of things to do 
 
8-C. Create educational components and resources for meeting planners and event 
venues to maximize partnerships with hotels 
 
8-D. Create new leisure events and corporate meetings that take place between 
November - March 
 
8-E. Update and create publications for dining and shopping in Downtown Woodland 
 
Targets: 
 
8-i. Development of brand position to market Woodland as a vacation destination.  
 
8-ii. Create resources for corporate meeting planners and local event venues.  
 
8-iii. Create events that increase hotel nights during the slow season (Nov-Feb) and 
leverage existing events to maximize hotel stays.  
 
8-iv. Target corporate agriculture businesses to host meetings and events in Woodland. 
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Goal #9 – Winters LDM 
 
Targets: 

1. Development of brand position to market Winters as a vacation destination 
2. Collaborate with local and County wedding and event locations that necessitate 

overnight stays 
3. Support local events that necessitate overnight stays 
4. Target agriculture businesses to host meetings and events in and around Winters 

 
Objectives: 

• Commit to marketing initiatives (advertising, special campaigns, social media, press 
placement) that position Winters in market segments as a leisure travel destination 

o Use digital platforms to leverage Winters as a vacation destination and a 
resource of things to do 

o Creation and support of Winters-specific social media campaigns 

• Create and provide support for events and meetings that take place locally and, in the 
County, with collaboration with the County TBID Marketing Committee, to maximize 
partnerships with hotels 

 
 
  



Attachment 7-E 
 

17 
 

Goal #10 – Yolo County LDM 
(No objectives or targets listed) 
 



 

Attachment 8-A 

 
To:  Reed Youmans, President of the Board of Directors 
  Members of the Board, Visit Yolo 
 
From:   Tiffany Dozier 
  PR & Communications Director 
 
  Mo Stoycoff 
  Events & Marketing Manager 
 
Re:  Approve Board of Directors Nomination Timeline  
 
 

Date:  April 19, 2018 

 
REQUESTED ACTION:  
 
Approve Board of Directors nomination timeline  
 
BACKGROUND:  
 
At the February and March Board meetings, the Board of Directors discussed the process for 
nominating new Board members to the Board of Directors. After discussion with Visit Yolo 
counsel Jill England, the Executive Committee and Visit Yolo staff recommend an alternative to 
the Board member nomination approach discussed by the Board in February and March, which 
involved bringing some candidates for consideration at the May meeting.  
 
The Executive Committee and staff recommend that the full Board of Directors, rather than a 
Nominating Committee, review all interested Board candidates at one meeting in June 2018. In 
addition, the Executive Committee and staff recommend the development of nominating 
procedures similar to those used for other non-profit organizations, such as the collection of 
specific information, such as a candidate statement and information about potential conflicts, to 
present to the Board.  
 
Given that the Board appointed all existing Board members at different times and Visit Yolo did 
not track the length of terms or record formal action to extend terms, the Executive Committee 
and staff also recommend the following timeline:  
 

• All existing Board member terms end June 30, 2018; 

• Existing Board member advise as to whether they wish to seek re-election or are willing 
to give up their seat to meet the 50% hotelier requirement by May 1, 2018; 

• Adopt nominating procedures at the May Board meeting; 

• Recruit candidates in April, May and June to apply as soon as procedures are adopted at 
the May meeting; 

• Select new Board members at the June meeting; and 

• Elect officers at the July meeting. 
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VISIT YOLO BOARD OF DIRECTORS  

[voting membership] 

        

 

CITY/COUNTY REPRESENATIVES 

[non-voting] 

             

 

 

DAVIS 

Reed Youmans 
(President)

Maria Lara 
(Treasurer)

Randii MacNear 
(Secretary)

Dan Flynn

WINTERS

Carrie Green

Tracy Rios

WOODLAND

Vinod Patel 

Wayne 
Ginsburg 

(Vice 
President)

Christy Hayes

Al Eby

YOLO 
COUNTY 

Chris Hart

DAVIS 

Diane Parro

WINTERS WOODLAND

Ken Hiatt

YOLO 
COUNTY 

Alex 
Tengolics
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EXECUTIVE

Reed 
Youmans 

(President)

Wayne 
Ginsburg 

(Vice 
President)

Randii 
MacNear 

(Secretary)

Maria Lara 
(Treasurer)

FINANCE

Reed 
Youmans

Maria Lara

Al Eby

HR/ED 
RECRUITMENT

Reed 
Youmans

Vinod Patel

Carrie 
Green

Diane 
Parro

Ken Hiatt

STRATEGIC 
PLAN

Al Eby

Tracy Rios

Maria Lara

Diane 
Parro

Rafael 
Galiano
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DRAFT 

 
Human Resources Committee  

Meeting Minutes 

 April 9, 2018 at 9:00 am 

Royal Guests Offices 
114 E Street, Davis 95616 

  

 

EC Members Present:      

Wayne Ginsburg  

Maria Lara  

Randii MacNear  

Reed Youmans  

EC Members Absent: 

None 

Staff present: 

Tiffany Dozier 

Mo Stoycoff 

Petrea Marchand, Consultant 

Jill England, Attorney at Law 

1. Meeting called to order at 9:00 am 

 

2. Approval of minutes from March meeting 

 

3. Public comments  

No members of the public were present at the meeting. 

 

4. Executive Director Recruitment Campaign 

• Staff presented the committee with the resumes and cover letters of five candidates that met 

some of the criteria for the position. Staff recommended continuing recruitment because the 

top candidates were not as good as the ones that came forward after the 2017 recruitment 

campaign. 

• The rest of the candidates did not meet enough of the qualifications. The committee was 

presented with a binder containing all of the other candidates. 

• The committee discussed the candidates and narrowed it down to three. 

• The committee discussed what inquiries they wanted to include in the supplemental questions. 

 

 

5. Next Steps 

• The committee directed staff to send the supplemental questions to the top three candidates. 

• Members of the committee expressed dissatisfaction with the quality of the candidate pool, so 

the committee asked staff to investigate continued recruitment. They asked that staff find out 

if additional funds would be needed and how much additional time might be needed. 

 

6. Meeting adjourned at 2:20 pm 
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DRAFT 

 
Executive Committee  

Meeting Minutes 

 April 9, 2018 at 1:00 pm 

Fairfield Inn & Suites 
2100 Freeway Drive, Woodland, CA 

  

 

EC Members Present:      

Wayne Ginsburg  

Maria Lara  

Randii MacNear  

Reed Youmans  

EC Members Absent: 

None 

Staff present: 

Tiffany Dozier 

Mo Stoycoff 

Petrea Marchand, Consultant 

Jill England, Attorney at Law 

1. Meeting called to order at 12:59 pm 

 

2. Approval of minutes from March 1, 2018 meeting 

 

3. Public comments  

No members of the public were present at the meeting. 

 

4. Proposed New Bylaws and Policies 

• The committee directed Jill England to add the immediate past president to the executive 

committee description in the proposed new bylaws, provided he or she is still a member of the 

board. Staff will clarify this with Civitas. 

o The proposed new bylaws state that remaining assets must be transferred to another 

nonprofit 501c3 organization in the event of a dissolution. Staff pointed out that this is 

in conflict with the Yolo County Tourism Business Improvement District 

Management Plan (YCTBID). 

o Ms. England informed the committee that because Visit Yolo is a public benefit 

corporation, the law (and the Attorney General’s office) require that remaining assets 

after dissolution be given to a 501c3.   

o Since there are no plans to dissolve the organization in the remaining four years of the 

YCTBID Management District Plan, the committee makes no recommendation to go 

to the Board of Supervisors to change the document. 

• The group discussed nomination and election procedures for electing directors to the board. 

Ms. England pointed out that a nominating committee can make the process less democratic 

and that for a relatively small organization, it’s sometimes best for the full board to vet all 

candidates who express interest in a board seat. The committee agreed and approved the board 

nomination policy that puts the vetting and nomination process in the hands of the full board. 

• The committee discussed whether there should be board seats for each representative of the 

four assessed communities. Reed Youmans said he discussed this with the representatives of 

Davis and Woodland and they do not wish to be members of the board.  

http://www.yolocvb.org/
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o The committee recommends that no additional seats for county/city representatives be 

added, but the new bylaws won’t prohibit a city representative from serving if they 

applied and met the criteria for a seat. 

o The committee discussed with Ms. England meeting protocol for board members and 

the public. She recommends public seating so that only board members are seated at 

the table and it’s clear who is on the board. 

o The committee asked Ms. England to refine the language in the Board composition 

section of the proposed new bylaws to specify owners or employees on the 

management team of assessed lodging businesses for those seats. 

• Ms. England will amend the proposed new bylaws in accordance with the Executive 

Committee’s recommendations and the document will go to the full board for review at the 

April meeting. The board will get a chance to make changes before the full document comes 

back for adoption at the May meeting. 

• Wayne Ginsburg requested occasional training for the Board in regards to policies and updates 

to the policies, including changes in the law. 

 

5. Conflict of Interest Policy 

• The policy recommended by Ms. England is the document that the IRS recommends. 

o The document’s purpose is to manage conflicts, not eliminate them. 

o The committee recommends the board of directors adopt the Conflict of Interest 

Policy. 

 

6. Sexual Harassment Policy 

• The committee recommends the board of directors adopt the sexual harassment policy. 

 

7. Code of Ethics 

• The committee asked that the board be required to sign the Code of Ethics. Ms. England will 

revise the document to include a signature. 

• The committee reviewed the staff interaction policy in the proposed Code of Ethics, which 

states: “Except for the president, committee members and directors may not give direction to 

management, employees or vendors under contract with Visit Yolo.” The committee will 

recommend this approach to the board, though the board is empowered to make an exception 

to this policy.  

• The committee recommends the board of directors adopt the Code of Ethics. 

 

8. Consent for Use of Electronic Transmission 

• After Ms. England explained the document, the committee agreed that all board members 

should sign the Consent for Use of Electronic Transmission document.  Copies will be 

brought to the Board meeting for signatures.   

 

9. Local Destination Marketing 

• The committee discussed pending contracts for local destination marketing expenditures.  

o Mr. Youmans was directed to update Ken Hiatt on the board-adopted policy to include 

Visit Yolo branding in sponsorship benefits. 

o Ms. England was directed to draft compromise language for the independent 

contractor agreement regarding work product (i.e. Newsom will own, but will grant 

YCVB, cities and county a license to use). If Ms. Newsom does not agree to the 

compromise, the contract will go to the board for discussion.  

 

10. Nomination Process 
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• Petrea Marchand reviewed the timeline for nominating board members and electing officers. 

The committee recommends the board of directors approve the nomination process. 

 

11. Internal Controls Review 

• Carbahal and Associates has recommended an internal controls review. The committee 

approved conducting an internal controls review. 

 

12. Executive Director Recruitment Update 

• The Human Resources Committee reviewed the Executive Director applicants and concluded 

that additional recruitment is needed.  

 

13. Meeting adjourned at 2:20 pm 
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